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Wednesday’s General Session began with
the introduction of the newest AHRA Fellows:

Timothy L. Ludwig, CRA, FAHRA; Winnie Grieshaber,
CRA, FAHRA; and Ed Yoder, FAHRA.  Craig Small of GE
Healthcare then introduced the winners of the GE
Healthcare Award for Excellence: Debra (Debi)
Farnham; Max Grady; Brad Hellwig, CRA; Paul Riggieri,
CRA; and Terry Stavang, CRA, RT(R). The 2009 Editorial
Award winners were also announced: the Outstanding
Column Award was given to Gary Boyd, FAHRA, while
the Outstanding Article Award was given to Sandra
K. Collins, MBA and Denise A. Vaughn, MS.  The
Radiology Management writing contest winners were
also announced, with the first prize feature going to
Kristi Blackhurst, BS, RT(R)(MR) and Terry Dowd, CRA,
FAHRA, RT(R)(M); second prize feature going to Debra
M. Parrish, ARDMS, BS, RT(R)(NM)(M); and best column
going to Joe Moock.   

Wednesday’s keynote speaker, Steve Gilliland provided
a humorous, yet thoughtful look at coping with change

and the curveballs life throws at us in his talk, “You’re
Hired, You’re Perfect, Now Change.”  In drawing upon
his own life experiences, as well as the stories of success-
ful companies such as Best Buy and In & Out Burger,
Gilliland illustrated various idioms in facing the chal-
lenges that change, and life in general, can bring us.  In
fact, it is through adversity that we are truly defined.
We must learn to accept life on life’s terms, but always
maintain purpose, passion, and pride in everything that
comes our way.  It is in this mindset that leaders are
born; it is what separates managers, supervisors, and
directors from true leaders.  You’ll know you have truly
arrived as a leader when people follow you because
they want to, not because they feel they have to.  E
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Effectively Using Progressive Discipline
By Scot W. Duncil = Radiology Manager, Shriners Hospital for Children = Portland, OR = sduncil@shrinenet.org 

Setting up a structure for progressive discipline can save
hours of regret, lost productivity, and discontent of fellow
employees as they are watching what happens.  At
Wednesday’s session, “Effectively Using Progressive
Discipline,” Peggy Pust, CRA, MBA, RT(R) shared what
you are able to counsel employees on and when you
need to get outside help from sources like the experts in
the human resources department; get them involved
early and often if any major infractions occur.  

Healthcare employees are task oriented professionals
and need and like rules.  We also need consistent and
clear expectations.  From the very beginning, new
employees need to understand the importance of these
rules and expectations, especially during their probation-
ary/orientation period.  While not smothering the new
employee, consistently observing and re-enforcing will
ensure their understanding.  Have routine check ups with
all new employees and clearly present all expectations
with regards to common problem areas, ie, attendance,
dress code, personal telephone calls, etc.  Be sure that a
current and accurate departmental new employee orien-

tation check list is reviewed
with the new hire, as well as
at annual performance
reviews with existing staff.
Not wearing an ID badge
and the associated repercus-
sions was a simple example
used; besides not being able
to accurately clock-in/out
(putting the monkey on the
supervisors back), it also
prevents the employee from
being identified by other
employees around the hospi-
tal, not to mention by their
patients.

Progressive discipline always
starts with allowing the
employee to give their side
of the story.  The supervisor
then determines how serious
the infraction is, from atten-
dance to a serious safety or
performance issue.  The
supervisor needs to refer-
ence the policy or service
standard that was broken.

Mental notes are acceptable, but must be documented
with the circumstance, employee’s name, date, and rein-
forcement of the expectation.  Most of the time, the
process ends here; they know you noticed!

The verbal warning (though “verbal” still needs to be
documented with same details) only relates the hospital
policy or standard that was breeched, and is kept in the
department file only.  Use positive reinforcement that you
know the employee can and is expected to improve.

The written warning is more formal and human resources
must to be consulted.  Cite the warnings and include the
dates of prior conversations and verbal warnings.  The
magic words that usually gets the employee’s attention,
which must be included in the written warning, are, “Any
further violation of X policy/procedure could result in dis-
ciplinary action up to and including termination.”

Such a warning should also include an action plan with
clear expectations, keeping the burden of improvement
on the employee, to the effect of: “In the next 90 days,
an improvement in image quality is expected, with no fur-
ther complaints from the radiologists.”

During the course of progressive discipline, some institu-
tions utilize a “decision making leave” (aka suspension).
While usually not effective for attendance offenders
(you’re giving them what they want!), you need to
request feedback from the employee on their solution to
their problem.  Giving the employee an unexpected (and
sometimes unpaid) day off affords them an opportunity
to dwell on the impact that their behavior has on the
organization, their coworkers, and their livelihood.
Occasionally, the suspension sends such a strong mes-
sage that the infraction is never realized again or the
employee offers their resignation.

Termination involves “knowing when to say when.”
Involve human resources, inform IT (passwords or
records access), security (if necessary), and payroll (to
have their final check prepared).  Essentially, have all
your ducks in a row.

It’s never to soon to start the process of progressive disci-
pline. Asking the employee their side of the story may
clear up misunderstandings or misconceptions about a
process or procedure, and the supervisor should always
be prepared to present accurate and timely documenta-
tion. E
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“Get Pinned” & Have Your Donation Matched!

Attendees who make a donation today will have
their gift matched dollar for dollar by Foundation
Radiology Group, with a commitment up to $7500.

If you donate $25 or more, you’ll receive a commemorative AHRA
Education Foundation pin.  Stop by the EF booth to make your dona-
tion. 

The AHRAEF raises money to support scholarships, awards, research,
programs, projects, products, and services specifically designed to
develop the competencies of imaging administrators at all levels. 

All donors will also receive a complementary cup of coffee thanks to
our sponsor Aurora, Advanced Breast Imaging.  E

Silent Auction

Information
Thank you to all attendees who participated in the
2009 AHRA Education Foundation Silent Auction by
donating, bidding on, or purchasing an item. Our suc-

cess is dependent on your support!  

Remember, if you were winning bid on an item, you must pick up
your item by 10:00 this morning.  

A total of $2657 was raised through Silent Auction items on
Wednesday, which benefits the AHRA Education Foundation.  

Stay tuned to a future issue of Link for Silent Auction final totals.
Thanks again to everyone for your support!  Special thanks to
Winnie Grieshaber for her hours of hard work and dedication!   E

Wednesday’s 
Education Foundation

Donation Totals

$11,800 Total Raised Through the
Education Foundation 

Member Appeal

276 Gifts

Average of $40 Per Person

25% of those in attendance have 
donated to the AHRA 
Education Foundation
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Penny’s Last Pointer
By Penny M. Olivi, CRA, FAHRA = AHRA 2008-2009 President = Senior Administrator,
Radiology, University of Maryland Medical Center  = Baltimore, MD = polivi@umm.edu
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What a week.  I’m exhausted and
exhilarated.  I’ve learned new
things and met new people.  I
understand how we must look at
the other industries to improve
patient safety.   I will attempt to
live in the present, to laugh more,
and to remember that when I con-

nect with the child in me, I will be happier.

Our amazing members have again made this week one I
will never forget.  It is hard to describe the feeling you
have when you are on the stage looking out at so many
AHRA faces.  And then to realize that these are people
you love.  People who will always return your call and
always offer sage advice about work life situations.
These are people who would gladly invite you into their

institution to watch what they do and allow you to take
that information back to your workplace to make
improvements there.  It isn’t like they say.  I was told to
just look into the lights and pretend the people aren’t
there.  Not so; I looked out every day and saw faces of
people I love.  It was one of the best experiences of my
life.

So, my last pointer for you: get active with the AHRA.
You will reap benefits beyond anything you could imag-
ine.  

This is my final opportunity to write to all of you as the
2008-2009 AHRA President.  It has been one of the most
profound experiences of my professional life.  I have
enjoyed the hard work and the excitement of being one
small part of the AHRA legacy. E
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Thank You 2009 Design Team
On behalf of the entire AHRA and all
of the attendees of the 2009 Annual
Meeting & Exposition, a HUGE thank you

to this year’s Design Team for your endless and
unwavering dedication and efforts toward the suc-
cess of this conference.  A debt of gratitude is
owed to this year’s Design Team Chair Ernie
Cerdena and his crew (in alphabetical, not
sequential, order): Bill Algee; Lori Ann Burns, RT;
Russell L. Cain, CRA; Scot W. Duncil; Janice
Eurton, CRA,MA;  Shonna D. Galloway, CRA,
BA; Becky Lamberth, MS; Jason Newmark, CRA,
BA, MHA;  Marci Paulk, MHA; Elizabeth M.
Roakes, CRA, ARRT (R)(M).  AHRA would also
like to extend a BIG thank you to our meeting
planners at Hachero-Hill for their committment,
support, and wisdom in executing this event.  E
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Left, Wednesday’s first Hot Spot winner, Darrell Adams,
Elizabethtown Diagnostic Imaging, Elizabethtown, NY,
at the Radiological Imaging Technology booth (#229).
At right, Wednesday’s second Hot Spot winner, Gary
King, Champlain Valley Physicians Hospital Medical
Center, Plattsburgh, NY, at the RSI booth (#718).

Exhibit Hall

Information
Thank you to all the exhibitors who participated in

AHRA’s Annual Meeting & Exposition. With over 200

exhibitors in attendance, another record has been bro-
ken!  Thanks also to the attendees who visted the exhibit
hall throughout the week to show their support.

If you are interested in exhibiting at AHRA’s 2010
Annual Meeting & Exposition in Washington, DC, please
call (703) 964-1240 or email AHRAexhibits@ 
conferencemanagers.com.  E

Not pictured: Wednesday’s Scavenger Hunt winner,
Barbara Marshall, Hutcheson Medical Center,
Ringgold, GA.

Poster Contest Results

1st Prize - Free 2010 AHRA Annual
Meeting registration

Kevin Hendrickson: “You Can’t 
Buy Patient Satisfaction Grass 
Roots Effort”

2nd Prize - 2 Free Webinars
Michelle Nordland: “St. Mary’s 
Hospital Workflow Efficiency and 
Load Leveling”

3rd Prize - 1 Free Webinar
Donna Morris: “Mary Washington 
Hospital Department of Radiology 
ED/CT Patient Turnaround Time 
Improvement Project”





Thursday’s

¶ Agenda

Continental Breakfast Palm Foyer
7:00 am – 8:00 am 

Breakout Sessions 8:30 am – 9:30 am 
= Billing: To Outsource or Not To Outsource and What 

to Know If You Already Are  (South Seas A)
= The Quest For a “Winning” Breast Center  

(South Seas B)
= Performance Improvement: Cutting through the 

Jargon  (South Seas I)
= Customer Service in the Imaging World  (South Seas J)
= How to Get Out of PACS Jail: The Deconstruction of 

PACS and the Emergence of Vendor Neutral Archives  
(Palm B)

= Economics and Efficiencies of Cardiac PET: An 
Administrator’s Point of View (Palm C)

Breakout Sessions 10:00 am – 11:00 am 
= RBMs: The Good, the Bad, and the Ugly  

(South Seas A)
= Terms of Engagement: How to Engage Staff in Healthy 

Change  (South Seas B)
= Having a Radiology Clinical Education Coordinator on 

the Leadership Team  (South Seas I)
= Understanding the Research Grant Process: A Potential 

Revenue Resource  (South Seas J)
= From Planning to Bedside Insertion: Implementation of 

a Vascular Access Team  (Palm B)

Closing Luncheon and Keynote
South Seas CEF 11:15 am – 2:00 pm 
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To view and purchase photos online, visit the following Web site:
www.digiproofs.com

Password: AHRA2009

Photos will be available beginning Monday, August 17, 2009 for 1 year.

A portion of the proceeds will benefit the AHRA Education Foundation. E

2009 Annual Meeting Photos


