
Sunday Kicks Off AHRA’s 41st Annual Meeting and 
Exposition in Minneapolis
AHRA’s 41st Annual Meeting & Exposition is
now in full swing! The registration desk was bustling with
activity on Sunday as attendees picked up their nametags, tote
bags, and meeting materials. The vendors were also busy setting
up their booths in the exhibit hall. Make sure you stop in during
lunch this week to visit with them (more on page 6)!

Golfers got out on the green bright and early at The Wilds Golf
Club for the 14th Annual AHRA Education Foundation Imaging
Classic (more on page 4). Sunday also saw quite a few attendees
heading off to the CRA Exam Workshop to review domains and
try their hands at a practice test. The inaugural Physician Track
also took place to rave reviews (see more on page 3). Partici-
pants in the 2013-2014 ELM Program started their year-long
journey, accompanied by the members from the 2012-2013 pro-
gram, who presented their achievements from the past year they
spent in the ELM Program. The workshop “From Service to EX-
PERIENCE: The Second Half” also took place yesterday, and was
enjoyed by returning attendees and new registrants alike.

An important reminder for this year’s meeting: Attendees

must be on time to a session in order to be eligible for
ARRT CE credit. If you arrive at the session after the speaker
has started, you will not be eligible to receive credit.

The Welcome Reception for New Members and First-Time At-
tendees, as well as the President’s Reception were held Sunday
evening, providing opportunities for new friendships, great con-
versation, and plenty of networking. 

AHRA staff are on hand at the member booth in the Minneapolis
Convention Center to answer any questions you may have, so
be sure to stop by!
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Meeting App! Download the free app at get-
tag.mobi and then scan the code to the right
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Welcome from the Design Team 
Welcome to Minneapolis and the 2013 AHRA
Annual Meeting & Exposition! For the past 12
months the Design Team, along with AHRA staff
and a host of volunteers and dedicated profes-
sionals working hard behind the scenes have put
together an incredible annual meeting for you.  

Be sure to keep track of your conference sched-
ule using the new app, which you can download
at ahraonline.org/app. The app includes a full
conference schedule, Convention Center map
and meeting room locator, and a ton of other
useful features.

If you need assistance during the conference
seek out a member of the Annual Meeting De-
sign Team. We’re easy to spot with fluorescent
green shirts with “DESIGN TEAM” embroidered
on the back. The Design Team is here to help
you get the most out of your conference experi-
ence.

Pre-conference activities started Saturday with
board meetings. Later Saturday evening the Vol-
unteer Reception was held to recognize the
countless number of individuals who selflessly
give their time to AHRA and its membership. To
all AHRA volunteers, past and present: thank
you!

The conference officially kicked off Sunday with
a flurry of activities and events. Golf enthusiasts
hit the links and participated in the AHRA Edu-
cation Foundation’s 2013 Imaging Classic Golf
Outing at The Wilds Golf Club.

At the same time the inaugural Physician Track
was underway with medical and administrative
leaders enjoying presentations on a variety of
topics ranging from productivity to marketing.
Thanks to everyone who put together the

hugely successful inaugural Physician Track pro-
gram.   

Also on Sunday were the CRA Exam Workshop
and the Executive Leadership and Mentoring
(ELM) Program. Throughout the day, attendees
participated in breakout sessions, expanded
learning sessions, vendor symposia, and endless
peer networking opportunities.

Sunday evening ended with a reception for new
AHRA members and first time Annual Meeting
attendees, followed by the highly anticipated
President’s Reception where AHRA President
Carlos Vasquez welcomed everyone to the con-
ference. Past AHRA presidents, Gold Award re-
cipients, and Emeritus members attended the
event in recognition of the AHRA’s 40th an-
niversary.

The remainder of the conference promises to
have something for everyone. There are several
exhibitor symposia to choose from, along with
multiple breakout learning sessions and ex-
panded learning sessions. Be sure to get scanned
in and scanned out to receive CE credit for at-
tending the learning sessions. Please be on time!
Badge scanning stops when speakers begin their
presentation. There will be no exceptions for
those arriving late to the presentation!  

Don’t miss the General Sessions and Keynote
presentations. Those need to be on your ‘must
attend’ list! And spend as much time as possible
with the vendors in the Exhibit Hall. The Exhibit
Hall is open 11:00 a.m. to 2:00 p.m. each day.
Wednesday night is the much anticipated
‘Theme Party’ from 7:00 p.m. to 10:00 p.m. This
year’s theme is “The 80’s” so drag out those
parachute pants, leg warmers and florescent col-
ors and be ready to dance the night away!

AHRA Staff
The following AHRA staff are on site this week. If you have any questions, please feel free to
ask any of them for assistance: Edward Cronin, CEO; Kerri Hart-Morris, Associate Edi-
tor; Debra Murphy, Publications Director; Sarah Murray, Executive Assistant; Jillian
Nanof, Membership Coordinator; and Mike Suddendorf, Marketing Director.

The 2013 Annual Meeting
Design Team: 

William R. Johnson, CRA
(Chair); Tonya Bell Brightmon;
Wanda Coker, CRA; Scott Cum-
mins, CRA; Brenda DeBastiani,
CRA; Kyle Kellum; Louise Saxby,
CRA; Thomas L. Wall; and Gina

F. Winters, CRA.
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Physician Track
By Bruce Hammond, CRA

This year AHRA added a “Physician
Track” that was largely attended by non-
physician radiology administrators. It was
a collaboration between AHRA, Regents
Health Resources, and CSI Coding.  If
you weren’t there you did not see what

is likely to be one of the most remarkable programs at this
year’s meeting.  Perhaps this specific group should collaborate
again; perhaps AHRA should look for more of these.  The inter-
esting thing for the non-physician was a look into the thought
process of the physicians we work with each day.

Without listing all the topics in detail, the topics ranged from
“The Radiologist as Chief Marketing Officer” to data mining and
“Creating Sustainability in Medical Imaging: Defining and Reward-
ing Value.” The topics were presented very clearly by physicians
who have obviously been active in changing the way things work
to the way they should work.

In true AHRA fashion, where the design team and staff are never
content to just “pull off” a national meeting, this addition was so
well done, people hardly left the room.  There were refresh-
ments and even a lunch was served.  Most stayed at their tables,
chatting and discussing the topics presented as they ate.  

The presentation by Richard Duszak, MD with the Harvey L.
Neiman Health Policy Institute in Reston, Virginia lit up multiple
Twitter posts from at least 4 different attendees. Dr. Duszak’s
use of phrases was a big hit from “Stop doing things to pa-
tients….Start doing things FOR patients,” to his definition of
“Whack-A-Mole” payment system changes.  He also did a great
job defining value as simply, “Value equals Outcomes divided by
Cost.” Brian Baker from Regents then filled in for the scheduled
speaker who had a family issue arise. Many will remember Brian
from his presentation in Washington, D.C. a few years ago
where he outlined some shifts we all thought would be far-
fetched, but all have happened.

The next couple of speakers, Timothy Myers, MD of Lakeland
Healthcare Group and Capstone Radiology and Woojin Kim,
MD of the Hospital of the University of Pennsylvania both dealt
with topics related to reporting and data mining.  Dr. Myers
helped pull back the veil of physician concepts and thought re-
lated to reporting mechanisms including voice dictation, voice
recognition, and physician commitment to report integrity. He
presented “the good”, “the bad” and “the ugly” for various op-
tions and said it was up to the groups to monitor their peers.

Dr. Kim covered data mining for clinical research, education,
quality, and operational analysis. Understand this is a tough topic
to cover. Also understand the speaker was more than up to the
challenge. No one fell asleep, no one left the room, and he actu-
ally made the presentation understandable to the non-academic
audience, and the attendees came away with a new understand-
ing of the utilization of data.

Additional localized discussions of the radiologist as the CMO
were presented by Chad L. Calendine, MD of Advanced Diag-
nostic Imaging, PC. Dr. Calendine’s presentation actually had sig-
nificant tie in to previous presentations at AHRA Annual
Meetings as he covered Fred Lee’s Book If Disney Ran Your Hos-
pital and Good to Great by Jim Collins.  He was followed by Carl
M. Black, MD and Jim Jensen, both of Utah Radiology Associates,
who provided real world information on their changes to be-
come part of the integration of physician and non-physician 
management of a large organization.

The final individual presenter was Zeke Silva, III, MD, RCC
whose topic was “Regulatory Update,” a poorly selected title for
such an important subject matter.  Many assumed “regulatory
update” was NRC or Rad Health or some other entity affecting
process.  Dr. Silva spoke, however, on SGR, HOPPS, and other
reimbursement policies.  He explained, even for the least in-
formed, the impact of various payment schemes, from DRG,
APC, HOPPS, and others to the ACO model, and he tied those
back into the previous speakers. The final session was a round-
table discussion that sought to identify and solve medical imag-
ing’s biggest challenges. 

All in all, a very valuable use of a Sunday and yet another demon-
stration of why the AHRA truly is “The Association for Medical
Imaging Management.” Now if we can just get more physicians
to the meeting, perhaps their peers can make some of them eas-
ier to live with.
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AHRA Education Foundation Imaging Classic

Sponsors

The Education Foundation would like to thank the sponsors above and the AHRA Golf Tournament Commit-
tee for their generous support of the Imaging Classic. Your continued support of the Imaging Classic and Edu-

cation Foundation is appreciated!

1st place: Chad Brown, Scott Kadechuk, and Joseph Scavo; 2nd place: Eric Anderson, Eric Jones, Adam Kinkel, and
Mark Suckle; Closest to the pin: Rick Brawner and Dave Hanneman
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Welcome Reception for New Members and First Time 
Attendees

Exhibit Hall Information

EXHIBIT HALL SCHEDULE
Visit over 150 vendors in
100,000 square feet of ex-
hibit space in the 2013
AHRA Exhibit Hall! Be sure to
visit as many exhibitors as possible
to learn about the latest products
and services.

You’ll also have opportunities to
win great prizes in the Exhibit Hall.
Many exhibitors are raffling prizes,
and all you have to do is visit their
booth, talk with their staff, have
your badge scanned, or give them
your business card. Look for the
Hot Spot booths and participate in
the Scavenger Hunt to win cash!
While you’re in the hall, please
thank the exhibitors for being an
important part of AHRA’s Annual
Meeting and Exposition by being a
serious shopper and spending time
with them.

Monday, July 29
11AM-2PM: Hall Open 
(Lunch served in Exhibit Hall)

Noon-12:15PM: 
Hot Spot! Drawing
1PM-1:15PM: 

Hot Spot! Drawing
Raffles thoughout the day

Tuesday, July 30
11AM-2PM: Hall Open 
(Lunch served in Exhibit Hall)

Noon-12:15PM: 
Hot Spot! Drawing
1PM-1:15PM: 

Hot Spot! Drawing
Raffles thoughout the day

Wednesday, July 31
11AM-2PM: Hall Open (Lunch

served in Exhibit Hall)
Noon-12:15PM: 
Hot Spot! Drawing
1PM-1:15PM: 

Hot Spot! Drawing
1:30PM: 

Scavenger Hunt Drawing & 
Announcement
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View the list of exhibitors
and their booth numbers in
the Annual Meeting app!
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AHRA Education Foundation Raffle Prizes
1 Ticket for $5 or 10 Tickets for $20

Enter to WIN these fabulous prizes!

Kindle Fire
DONATED BY: AHRA Board of Directors
Drawing date: SUNDAY, JULY 28 (PRESIDENT’S RECEPTION)

iPad
DONATED BY: Education Foundation Board of Directors
Drawing date: MONDAY, JULY 29 (OPENING SESSION)

Hitachi Power Tool Kit
(1) Hammer drill (1) Impact wrench (1) Reciprocating saw (1)
Angle grinder (1) Circular saw (1) Jig saw (1) Blower (1)
Lantern (2) Li-Ion batteries (1) Universal charger (2) Canvas
tool bags
DONATED BY: 

Drawing date: TUESDAY, JULY 30 (GENERAL SESSION)

FREE Registration to the AHRA 2014 An-
nual Meeting
Drawing date: WEDNESDAY, JULY 31 (CLOS-
ING SESSION)

All prizes can be claimed at the AHRA member-
ship booth (outside of the Exhibit Hall).
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Your Dedicated 
Mobile Imaging 
Partner

Reliable – Unrivaled Service
Insight Imaging is a national leader in mobile, parked, interim and fixed-site diagnostic imaging 
solutions with a focus on patient care and building long-term relationships.

Benefit from our turnkey solutions, including:

You can trust us to provide you with all the support you need, when you need it.

Sales@InsightHealth.com      888-643-5007      InsightHealth.com/Mobile
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The College is your key to achieving 
new levels of success. Stop by ACR 
booth 320 to find out how ACR resources help 
maintain excellence in medical imaging and 
patient safety: 

ACR Accreditation 
Show your facility is accredited by the best. 
Choose the ACR gold standard.

National Radiology Data Registry 
Learn how to benchmark your performance 
against other imaging centers across the nation. 

Diagnostic Imaging Center of Excellence™

Reach for the pinnacle of medical imaging care 
with the new ACR Diagnostic Imaging Center 
of Excellence. 

Plus! Access career tools from ACR 
Education — the best in radiology:

Radiology Leadership Institute
Learn how to shape the future of radiology 
with the #1 leadership development program 
created specifically to take radiology careers 
and practices to a new level. 

ACR Education
The profession’s most intensive and 
comprehensive training. Ensure you and your 
physicians stay ahead of the perpetual flow of 
changing technology.

Imaging 3.0 tools and strategies
Ensure your key role in quality patient care by 
successfully transitioning into new, evolving 
health care delivery and payment models.

Move forward and stay ahead

07.13

 American College of Radiology

Booth 320



By Mark Toatley, CRA

This presentation by Jay Mazurowski pro-
vided participants with an overview of
what it takes to be more effective as a
leader by dispelling some myths and mis-
conceptions using the 3 C's of leadership
with a focus on four key tools that are

essential for communicating more effectively. The 3 C's of lead-
ership, competence, clarity, and communication, set forth pa-
rameters for managers in the role of leading teams and others.
Jay pointed out that competence is the demonstration of proven
skills associated with a position; clarity is seeing beyond industry
job knowledge, including understanding trends; and communica-
tion is the act of sharing our knowledge. The most important
and most neglected of these three is communication. 

Jay went on to discuss different types of communication, includ-
ing virtual and face to face communication, and outlined the ad-
vantages and disadvantages of each. Effective communication
involves a combination of both forms, and leaders who can dis-
cern the advantages and disadvantages of each will be better
equipped to use the appropriate form for the situation. 

A key part of Jay's instruction focused on four aspects of this
most import C, communication. They included the spoken word,
non-verbal communication, reading others signals, and verbal
communicating/presenting. Together, they encompass a level of
communication that leaves attendees more confident and more
aware of leading a team and others. The push and pull energy,
which is the difference between pressuring someone when deliv-
ering information or ideas, and seeking to gain help from some-
one or a team regarding an idea or information, can lead to
more desired results when Socratic questioning is utilized.  

Jay reminded us that inquiry is fundamental to learning, that ef-
fective leadership involves asking questions, and that to avoid
asking questions could result in a false sense of awareness. Feed-
back is a natural outcome of inquiry, and Jay introduced
acronyms like STAPLE (Specific, Timely, Actions, Private, Listen,
Emotional Control) to offer approaches of positive reinforce-
ment. Tips for delivery were also added to the growing toolkit
of effective communication information disseminated in the pres-
entation. 

Nonverbal communication, the second of the four aspects, fo-
cused on why so many people are poor listeners. People process
approximately 400 words per minute but speak at a rate of 100-
200 words per minute; this capacity to hear more than we speak

allows for the mind to wander. Jay shared six active listening
skills, which encourage and train listeners to focus on the mes-
sage. He referenced Albert Mehrabian's work, which showed
that in the arena of communication, 7% of the time people are
influenced by words, 38% of the time people are influenced by
tone of words, and 55% of the time people are influenced by
body language. Jay cited a University of Minnesota study that
showed how 60% of misunderstanding in business can be traced
to poor listening, and that 1% of misunderstanding is traced to
poor written communication in business. We were cautioned
that the Mehrabian study is applicable in situations where emo-
tion or attitude plays a role. Finally, the discussion centering on
verbal communication focused on the four A's (Assemble, Align,
Apply, and Assign), which help to illustrate preparation for
speaking to a team or others. Additional information included
preparing content, bringing relevant data together, explaining
facts, and explaining added value while addressing what is in it
for the listener or target audience during a presentation.  

This session provided many acronyms, numerous quotes (one of
my favorites was “a man convinced against his will is the same
person still”), timely humor, and most importantly an effective
communication toolbox that no leader should be without! This
session’s information will be referenced far beyond this confer-
ence, and is representative of the high quality of cutting edge in-
formation found at AHRA meetings. Participants can apply this
information immediately and see results soon after. This was an
excellent session!
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Looking for Handouts?
Scan the 2D Tag below with your smart
phone or go to www.ahraonline.org to
view and download your handouts.

Communicating More Effectively in the Workplace



 
 

How do you measure the quality of your documentation? 
 

 

 
 
 
 

Implementation of speech recognition without proper training and  
no quality assurance plan is like walking a tightrope without a net! 

 
Our service packages include:   

 Quality audits on self-edited reports 
 Working one-on-one with your radiologists 
 Creating, implementing, maintaining, and sustaining a QC program for your department   
 Converting from a blended solution using correctionists to 100% self editing 

 

 
      www.SpeechCheck.com 



Continental Breakfast
7:30AM-9:00AM (Foyer)

Exhibitor Symposium: A Documented Process for Opti-
mizing Contrast Usage in CTA 
7:45AM-8:45AM (101 AB)
Generously Sponsored by 

Grand Opening Ceremony and Keynote: The Art of Vi-
sion
9:00AM-11:00AM (Ballroom A)
Generously sponsored by

Expanded Sessions 2:00PM-5:00PM
• Joint Commission 2013-2014 Update for Hospital Imaging De-
partments (101 AB)
• Recent Developments and Key Legal Issues Impacting Radiol-
ogy Practices (103 EF)

Breakout Sessions 2:00PM-3:30PM
• Strategic Planning in the New Era of Accountable Care (101
CD)
• Design Disasters: Imaging Suite Failures (103 AB)
• What Every Radiology Administrator Should Know About
Coding and Compliance (101 IJ)
• Flight Data Recorder for Interventional Radiology (101 GH)
• Improving the First Patient Experience-Scheduling:
What Happens Next? (101 E)

Beverage Break 3:30PM-4:00PM (Foyer)

Breakout Sessions 4:00PM-5:00PM
• Image Right Image Safe: Awareness and Education About Radia-
tion Dose (101 CD)
• The Qualified Medical Physicist (QMP) (103 AB)
• Career Advancement to the Executive Suite (101 IJ)
• The Power of Engagement: Implementation of a Career Ladder
Program (101 GH)
• Image Building: Leveraging the Next Generation HIT Budget
(101 E)

Exhibitor Symposium: Breast Tomosynthesis: How a
More Accurate Mammogram Can Benefit Patients and
Healthcare Facilities 
5:15PM-6:15PM (101 AB)
Generously Sponsored by

CRA Reception (Seasons)
All current CRAs and CRA-Retired are welcome to attend.

Check out the Annual Meeting Blog!
ahra2013.wordpress.com

Get up-to-the-minute updates, and see
more photos, session summaries, and much

more!
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