
Your life has been officially uncrapified! The Palazzo 
ballroom was packed Monday morning for the Grand 
Opening Ceremony. President David Fox addressed 947 
attendees and provided an update on our association. He 
recognized the AHRA and AHRA EF boards of directors, 
the past presidents who were in attendance, the RACC, 
and introduced us to the new board members who will 
be taking over at the close of business on Wednesday. 
Next, Dave recognized the sponsors who made this year’s 
Annual Meeting possible - we thank you all for your 
support!

2015 Annual Meeting Design Team Chair Gina Winters 
and the rest of her team made their grand entrance to 
the stage to the musical stylings of “Uptown Funk.”  Gina 
introduced the entire Design Team and invited attendees 
to join them at the Venetian Carnival Masquerade party 
on Wednesday night. You will not want to miss this epic 
close to our time in Vegas!

Gina also shared with attendees all the fun things 
planned for this year’s exhibit hall. As always, there will be 

chances to win cash through the Hot Spot and Product 
Showcase Passport. On Tuesday there will be a trivia 
contest on the route to the exhibit hall, and one winner 
will be drawn to receive a free registration to next year’s 
meeting in Nashville. On Wednesday, we will have our 
“Spy for a Prize” contest inside the exhibit hall; one lucky 
winner will receive 4 free nights at the Gaylord Opryland 
for next year’s meeting.

Cheryl McCarron of Carestream Health then took the 
stage to introduce the morning’s keynote speaker, 
Fortune magazine’s “Best Person in the History of People,” 
Jeff Havens. As you can guess by that introduction, Jeff’s 
keynote speech was chockful of humor, and he had 
attendees laughing all the way through his presentation 
as he made fun of the traditional motivational speech 
formula. Through all the laughs, Jeff did impart some 
important knowledge about communication and 
human connection. Jeff told us that most humans have 
meaningful connections with about 150 people, and he 
spoke to how different generations have gone about 
making those connections. And remember: MYFABMOFA!
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Welcome to Vegas!! As the saying goes, 
what happens in Vegas stays in Vegas. 
Well, maybe not everything. This city is 
absolutely amazing! What’s not to like 
about the architecture, the themes, the 
amusements, the casinos, and of course 
the money. It’s only Tuesday, and we still 
have more time to enjoy all this meeting 
has to offer.  

As you may know, the AHRA Education 
Foundation plays a very important part in 
OUR association. Are you aware that the 
Education Foundation thrives on setting 
goals and surpassing them? 

Every year an Annual Appeal Committee is 
selected, and these members send numer-
ous emails as well as make phone calls 
to our members for donations. This year 
the committee set a goal to raise more 
than last year’s pre-meeting total. They 
started their quest in March and finished 
on Friday. At the EF board meeting this 
past Saturday, we learned that we had 181 
members donate prior to the meeting and 
this year we had a significant increase in 
member participation. We surpassed our 
goal and came to the meeting with a total 
of $16,467. This year was the most flour-
ishing ever! Boy, do we have our work cut 
out for us next year. 

I want to personally thank my committee, 
Cathy Story, Luann Culbreth, Wanda Coker, 
Tom Wall, Gene Bernieri, Jodi Haeffner, 
Jamie Coder, Beth Parsley, Denys Wynn, 
Jacqui Rose, Jory Vidulich-Savino, Tricia 
Trammell, Ricky Arbuckle, Ruth Woosley, 

Vellore Kumar, and Mark Toatley for an 
exceptional job well done! Thank you for 
taking the time out of your busy lives to 
help make this campaign such a success. 
Your dedication to the EF is truly extraor-
dinary. I am truly honored to have worked 
with each and every one of you. 

Without our members’ donations, the 
AHRA EF could not offer our many edu-
cational programs, including grants and 
scholarships such as the Osborn Scholar-
ship, and Broadley Scholarship. Our new-
est scholarship is the CRA Exam Scholar-
ship. Please check out the AHRA website 
to get information on how to take advan-
tage of these opportunities. 

This year, three people received Osborn 
Scholarships through the EF to attend the 
Annual Meeting. Make sure you take the 
opportunity to speak with Alicia Minton, 
Kristen Polenz, and Timothy Thieme while 
you are here in Vegas to hear how excited 
they were to be able to attend the Annual 
Meeting.

The Broadley Scholarships allow imag-
ing managers to further their education 
when enrolled in an initial undergraduate 
or graduate degree program. This year’s 
Broadley Scholarships were given to Paula 
Gonyea and Kelley Grant. These two wom-
en were so appreciative of being awarded 
the scholarship money and know that it 
will make a difference in their education 
and their lives as imaging management 
professionals.

(continued on the next page)

A Note from the EF Chair

AHRA Staff
The following AHRA staff are on site this week. If you have any questions, please 

feel free to ask any of them for assistance: Edward Cronin, CEO; 
Kerri Hart-Morris, Associate Editor; Debra Murphy, Publications Director; 

Sarah Murray, Executive Assistant; Jillian Nanof, Membership Coordinator; 
and Mike Suddendorf, Marketing Director.

Lori Ann Burns
2014-2015 EF Chair

l-burns@holyname.org
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Our corporate sponsors also play an important part in our 
success. They continue to support the AHRA EF, all our 
programs, and the Annual Meeting. To date this year, we 
have received over $296,000 from them. We give thanks 
to them for their generous contributions that each of us 
graciously benefit from them. 

As you can see, the AHRA Education Foundation contin-
ues to realize many goals and accomplishments through 
the commitment and support of our members and ven-
dor partners. Please stop by the EF table outside of the 
general session room or downstairs just inside the exhibit 
hall entrance to get your pin and a few raffle tickets for 
fabulous prizes!

A Note from the EF Chair continued
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Exhibitor Symposium Contest
Several AHRA and AHRA Educa-
tion Foundation partners host 
and present symposiums during 
the Annual Meeting. Because 
their corporate support is es-
sential to funding AHRA mem-
ber programs, we encourage all 
attendees to sit in on as many of 

these educational symposiums as possible in a 
show of appreciation.

If you attend 5 or more exhibitor symposiums, 
you will be entered to win a FREE registration to 
the 2016 Annual Meeting in Nashville, TN. To be 
entered to win, simply attend 5 symposiums and 
make sure to have your badge scanned - you will 
be automatically entered in the drawing.
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Leading a Culture of Trust and Compassion
Would you believe that 70% of 
American workers are disengaged 
at their jobs and that it costs the 
US $450-550 billion annually? 
The problem: the boss from hell. 
Something I’m sure most of us 
have experienced at least once in 
our careers and something none of 
us wants to be labeled as. Danna 
Beal, MEd, spoke to us about being 
a leader that engages, inspires, and 

energizes those they lead and understanding the internal 
path to leadership.

Many people believe that they are leaders but it’s an 
artificial power. They may appear powerful, but they are 
operating from fear and they deplete energy instead of 
empowering others. In contrast, enlightened leaders have 
a vision that benefits everyone. They have strength of 
character and gentleness of heart and value and honor 
the people that they lead. This is the type of leader we 
should all strive to be. Great leadership results in engaged 
employees, and when employees are engaged, they give 
us their all.

Before we can lead others, we have to know and under-
stand ourselves. We need to honor the spirit in ourselves 
and others that is residing beneath self-created identities. 
It’s also important to replace fear with trust and compas-
sion and create a shift in the workplace culture. The more 
fear in the environment, the more we will play roles.

Danna pointed out that our workplace has all of the ele-
ments of a literary drama: star, theme, director, motives, 
plot, enemy, conspiracy, conflict, and climax. I’ve never 
heard it described this way, but it makes perfect sense. 
We also learned that we each see things out of our own 
lens. It’s a very limited view and it’s ours alone. We each 
see things differently. Our view may not always be true 
but we live like it is.

The ego is an actor, a false identity, but we believe it’s real 
and the workplace is our stage. The ego is an image we’ve 
created that we believe will keep us safe, help us win re-
spect, eliminate our fears, and give us love and attention. 

It operates from fear and needs external validation. When 
we allow our egos to take over, anyone that’s a threat to 
us becomes an enemy. It’s important to be aware of this 
and to “identify the hook.” We’ve all had moments with 
someone and allowed it to get the best of us. Danna 
asked us to picture that moment and ask ourselves what 
we were really afraid of. Until we can face our fears, ev-
eryone will jerk our chains. We need to stop our ego from 
jumping in and not blame; start with “I.” The enemy is ac-
tually a gift. That person is teaching us something and it’s 
more about ourselves than anyone else. With enlightened 
leadership, the spirit in the leader recognizes and honors 
the same spiritual essence in those he/she leads.

To create a culture of trust and compassion:
1. Know yourself and be courageous enough to look at 
your own doubts and fears. Without self-acceptance and 
self-love you cannot accept and love others. You will proj-
ect your fears and doubts on others.
2. Give others your full presence. Invite contribution and 
listen. Your employees have valuable information and 
brilliance.
3. Express sincere affinity and compassion for employees. 
Value and honor the spirit in everyone.
4. Communicate openly, frequently, with transparency.
5. Give a “you can do it attitude” and energize those you 
lead.
6. Focus on strengths, not weaknesses, allow mistakes.
7. Express appreciation/recognition at every opportunity.
8. Build teamwork and loyalty by keeping your word, be-
ing fair, coaching instead of criticizing and being consis-
tent.

Danna encouraged us all to start trying to treat one an-
other better. While we might not be able to make a huge 
difference everywhere we go, we can start right where we 
are by being an enlightened leader, valuing and respect-
ing others, and honoring the spirit in ourselves and oth-
ers. She challenged us to commit to that every day, saying 
that not only would our lives be better, but we would 
help improve the lives of others too.

In typical AHRA Annual Meeting style, this was a great 
session with a lot of valuable information. One that I hope 
leads to more enlightened leadership.

Carrie Stiles, BS, RT(R)(CT)
cstiles@houstonmethodist.

org





Corrections and Updates
Please note the following changes:

Expo Enterprise Inc.
Booth 228
3560 Polaris Ave, #27
Las Vegas, NV 89103
 
Precision Image Analysis
Booth 127
303 Park Place Center, Ste G131
Kirkland, WA
98033
www.piamedical.com

Exhibit Hall Information

Monday’s Hot Spot! winners: (Left) Michael Ricciardone, MUSC Health  - Medical University of South Carolina at Com-
modity Resource & Environmental, Booth #1036; (Right) Bill Algee, Columbus Regional Hospital at Samsung, Booth 
#1424
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EXHIBIT HALL SCHEDULE

Tuesday, and Wednesday
11am-2pm: 

Hall Open 
11:30am-11:45am: 
Hot Spot! Drawing

12:00 pm - 1:30 pm
Lunch Served in Exhibit Hall

12:45pm-1:00pm:
Hot Spot! Drawing

Raffles throughout the day

Wednesday:
1:30pm: 

Product Showcase Passport Drawing & Announcement

http://www.piamedical.com
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AHRA 2015 ANNUAL MEETING & EXPOSITION  •  JULY 20-22 
Sands Expo Center, Las Vegas, Nevada  •  Visit us at Booth #1217

MOBILE DR SOLUTIONS

One Mobile Platform
3 Panel Types
Shimadzu / Canon / Konica

All Mobile Units Now Using
the Evolution EFX Platform.

High Power, Wireless Solutions with Lots of Features to make 
Everyday Work Seem Easy.

MobileArt  Evolution - Konica Retrofit
AERO - i Integrated
AERO - C Column Mounted

MobileDaRt Evolution EFX - Canon Series

MobileDart  Evolution SZ



Radiology is changing. To answer tomorrow’s 
challenges, we must change how we solve for 
quality, cost, people, and process. More than 
ever, we need solutions that just make sense.

Bayer in Radiology leads with investment 
in innovation—from our roots in Medrad 
injectors and contrast R&D, to state of the art 
equipment service and radiology informatics. 

We believe success comes from systems that 
are smarter by design, powered by people 
committed to making a difference. 

That’s Radiological

Imaging solutions, powered by people.
The logical choice for today and tomorrow.

Bayer, and the Bayer Cross are trademarks of the Bayer group of companies.
© 2015 Bayer, 100 Bayer Boulevard, P.O. Box 915, Whippany, NJ 07981.   PP-CP-US-0049   March 2015
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WHEN AND WHERE YOU NEED US
Insight Imaging Mobile Solutions, which is part of the Center for Diagnostic 
Imaging (CDI) network, is a national leader in mobile, parked and fixed-site 
diagnostic imaging solutions with a focus on patient care. 

Whether it’s a Mobile MRI or PET/CT, you’ll benefit from:

• Flexibility: Long-term and Short-term Solutions 

• Expertise and Support Services 

• Quality Assurance 

Bringing Advanced 
Imaging Services 
to Communities 
Across the U.S.

Stop by our booth (629) to learn more or simply to charge your phone!

Sales@InsightHealth.com
888.643.5007
myCDI.com/Mobile

Hitachi Power Tool Kit
Includes an 18V Hammer Drill, an 18V Reciprocating Saw, 
an 18V 6 1/2” Circular Saw, an 18V Impact Driver, an 18V 
Angle Grinder, a 14.4V/18V 2 Mode Lantern and a Uni-
versal Charger + Two canvas carrying bags to protect, 
transport and store tools and 2 3.0Ah Lithium Ion HXP 
batteries
DONATED BY: 

Drawing date: TUESDAY, AUGUST 12 (General Session)

FREE Registration to the AHRA 2015 
Annual Meeting 

Drawing date: WEDNESDAY, AUGUST 13 
(Closing Session)

AHRA Education Foundation Raffle
1 Ticket for $5 or 10 Tickets for $20

Enter to WIN these fabulous prizes!

Congratulations to Lynn Poker, who won the Samsung Galaxy Tablet donated by Samsung and Mark Toatley, 
who won the $100 Visa gift card donated by the 2015 Annual Appeal Volunteer Committee at the drawing at 

the Grand Opening Ceremony. All prizes may be claimed at the AHRA membership booth.
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Patient Time-of-Service Collections: Maximizing Efforts and Reducing 
Bad Debt

The opening day of AHRA’s Ad-
vanced Track offered no shortage 
of classes applicable for today’s 
imaging environment. I elected to 
spend my afternoon attending the 
session “Patient Time-of–Service 
Collections: Maximizing Efforts 
and Reducing Bad Debt,” present-
ed by Jeff Pendino, BS, MedQuest 
Associates. Maximizing time of 
service (TOS) collections is some-
thing that has become an area 

of focus for many imaging schedulers, patient account 
representatives, and of course, imaging directors.

Jeff shared how, historically, radiology operators and 
revenue cycle departments could get by doing marginal 
jobs at TOS collections, plus dollars were relatively small. 
However, economic challenges and high deductible plans 
shift more financial responsibility to patients. In fact, 32% 
(of surveyed employers) said they plan to only offer high-
deductible health plans next year, an increase in 10 points 
over 2014, so the trend continues.

To combat the challenges related to increasing patient 
financial responsibility, you need a plan. The plan should 
include ways to measure patient responsibility, from a 
real time and looking back perspective. Look-back plans 
measure what was collected vs. what the patient actu-
ally owed and requires historical claim data (typically 3 
months and 95% of claims adjudication). In comparison, 
real time measurements include using leading met-
rics which determine what was collected vs. what you 
thought the patient would ultimately owe. The process 
includes having information on contract rates, patient 
benefits and plans, making manual phone calls, and 
individuals with accountability for understanding deduct-
ible and co-insurance limits have been met. Training staff 
on how to collect money is critical. A key aspect in driving 
collections is to provide staff with the appropriate com-
munication tools, including providing staff with “script-
ing” related to patient responsibilities and setting expec-
tation of payment. In some cases, a process to complete 

pre-collections over the phone has shown to be benefi-
cial. Staff has to be comfortable asking for money and us-
ing flexibility within reason. Patients may request setting 
up payment plans and staff needs to stand firm, know the 
risk, and establish a structured payment plan policy.

During the presentation, Jeff presented a case study dem-
onstrating how an organization implemented a process 
to educate staff, hold them accountable, and measure 
collections. There was a 7.1% increase over a 6 month pe-
riod. Based on their volume, this amounted to a $237,850 
per month in cash flow.  
 
This session was informative to those setting up a TOS 
collections process or looking to enhance their current 
process. Remember, patients do not always understand 
the components of their coverage. Using a tool to show 
the calculation at the front desk during registration, 
educating staff,  helping them work collaboratively with 
patients, and measuring and tracking progress are all key 
to a successful plan. Keep in mind, collecting 45% of the 
patient’s responsibility at the time of service would be 
considered a strong performer. 

Lastly, don’t forget to celebrate your successes! Account-
ability metrics (tracking collections by location and 
employee), publishing metrics, having a contest, and 
considering other incentive programs can help achieve 
results. Employees also have to understand the link to 
bad debt and their role in educating patients and holding 
them accountable.

Sandra Edson, MBA
Sandra.Edson@stjoe.org



Mallinckrodt contrast media products are now available through Liebel-Flarsheim, a Mallinckrodt company.
Mallinckrodt, the “M” brand mark, the Mallinckrodt Pharmaceuticals logo and other brands are trademarks 
of a Mallinckrodt company. © 2015 Mallinckrodt.

Schedule your free 
virtual demo today.

For more information, or to schedule a free 

virtual demonstration of a contrast delivery 

system, please contact Mallinckrodt at 

866.223.4434 or via email at 

injectordemo@mallinckrodt.com. 

Mallinckrodt contrast delivery systems are all part of the OptiSuite™ Imaging System — a platform of products intelligently 

and purposefully integrated to help streamline your workflow and give you more time to optimize confidence in patient care.

When medical staff and equipment work together the way 

they should, the result is a less labor-intensive imaging 

protocol, and focused patient care. That’s the philosophy 

behind the OptiVantage™, OptiStar™ Elite and Angiomat™ 

Illumena™ contrast delivery systems. Each is designed for 

flexibility, efficiency and safety in all imaging modalities, 

with select injectors including features such as: 

 Controls at the powerhead, for programming and control  

 of injections and patency checks at the patient bedside

 Patency CheckTM feature, for verification of proper stick 

 and vascular patency at the patient bedside

 Battery-free operation, to eliminate time and cost of battery  

 charging and replacement

 Easy operation, with the ability to use prefilled syringes

See how our delivery
systems are designed to
work the way you work.

Visit us at Booth #822



Continental Breakfast
6:45 AM - 8:15 AM (Palazzo Ballroom Lobby)

Exhibitor Symposium: Population Health Management in 
Radiology
7:00 AM - 8:00 AM (Lando 4205/4206/4305/4306)
Breakfast provided
Generously sponsored by

Breakout Sessions 8:15 AM - 9:15 AM
New Accreditation Requirements for Imaging (Delfino 
4003/4004/4103/4104)
Having Issues with Write-offs and Denials? Learn About 
the Initiative and Implementation Process That Improved 
Our Overall Volume and Reimbursements (Delfino 
4005/4006/4105/4106)
Aerodynamic Leadership (Lando 4201/4202)
Imaging Efficiencies and Radiation Safety Improvements 
(Lando 4301/4302)
“Take This Job and Shove It!” Preventing and Dealing with 
Burnout (Delfino 4001/4002)
Meaningful Use: How to Handle an Audit and How to Con-
tinue to Meet the New Measures (Delfino 4101/4102)
Six Sigma Meets Business Intelligence (Lando 4203/4204)

General Session and Keynote: If You Can’t Stand Up, Stand 
Out!
9:45 AM - 11:00 AM (Palazzo I-P)
Generously sponsored by

Expanded Sessions 2:15 PM - 5:15 PM
2015 Update for Hospital Imaging Departments (Repeat) 
(Delfino 4101/4102)
2015 MRI Safety Update (Repeat) (Lando 4203/4204)

Breakout Sessions 2:15 PM - 3:45 PM
Going Lean: Imaging Throughput and Workflow Optimiza-
tion (Repeat) (Lando 4301/4302)

•

•

•
•

•

•

•

•

•

•

Healthcare Reform (Repeat) (Lando 4201/4202)
Breast Imaging Update — Reducing Legal Li-
ability by Increasing Cancer Detection Rates (Delfino 
4003/4004/4103/4104)
Defusing Radiation Hysteria and Improving Performance 
with a Rational Approach to Patient Radiation Dose Data 
(Delfino 4001/4002)
Employee Engagement: A Panel Discussion (Delfino 
4005/4006/4105/4106)

Beverage Break
3:45 PM - 4:00 PM (Level 4 Foyer)

Breakout Sessions 4:00 PM - 5:30 PM
Clinical Decision Support: Boondoggle or Boon? (Repeat) 
(Delfino 4001/4002)
Shall We Dance...What You Need to Know About Joint Ven-
tures (Delfino 4003/4004/4103/4104)
XR-29, Joint Commission, PAMA 2017: Three Interrelated 
Initiatives Requiring New Approaches and Strategies for 
Managing CT Radiation Dose (Lando 4303/4304)
State of Healthcare in the US: Navigating Through a Period 
of Unprecedented Change (Delfino 4005/4006/4105/4106)
Successfully Appealing Medicare Claim Denials (Case Stud-
ies) (Lando 4201/4202)
Pole Vault Instead of Limbo: Why Obsessive Attention to 
Radiology Documentation Always Pays a Huge Return 
(Lando 4301/4302)

Exhibitor Symposium: A Dose of Reality About Clinical Dose 
Optimization—Views from the Field
5:45 PM - 7:15 PM (Lando 4205/4206/4305/4306)
Light refreshments provided
Generously sponsored by:

2015 Awards and AHRA Fellows Reception
6:00 PM - 7:30 PM (Zeno 4701)
By Invitation Only

•
•

•

•

•

•

•

•

•

•
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Connect with us on social media for more articles and a lot more 
photos!

www.facebook.com/ahraonline

@ahraonline

We have 967 Facebook likes - let’s get to 1,000 by the end of the meeting!

http://www.facebook.com/ahraonline
http://www.twitter.com/ahraonline

