
You are no doubt preparing for the AHRA Annual Meeting & Exposition in Boston, MA, this
August by browsing the organization’s Web pages and brochure for presentations you want
to attend, hot topics to network with colleagues, opening sessions to get you revved up,
and friends with whom to reconnect.

The AHRA Annual Meeting Design Team is also in final preparations for this exciting meet-
ing. We recently met to finalize our duties during the Annual Meeting; compare notes
regarding our final phone interviews with keynote, opening session, and luncheon speak-
ers; and tour the convention center one more time to scrutinize the flow between sessions.
While there, we revisited lessons from our October meeting regarding controlling lights,
temperature, and AV equipment in the rooms. We took another look at the exhibit hall and
ballrooms for our breakfasts, dinners, and theme party.
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In today’s high-tech, high-speed age, healthcare institutions run the risk of becoming an
“endangered species” in our competitive business world. 

Reductions in Medicare and private insurance reimbursement procedures have reduced hospi-
tal budgets, often causing a negative impact in the quality of patient care. This negativity
can carry over to medical providers. It is clear that leadership tools are needed to improve
work performance in these times of financial stress.

RRoollee  aass  aa  LLeeaaddeerr

As leaders, we must understand the impact technology has on us. We have to adjust to
changes and do things a new way as we gain access to new information. We must execute
our tasks and goals in a way that produces exceptional results.

To be a leader of today’s generation is to use innovation and creativity to increase efficien-
cy, effectiveness, and productivity. A leader’s ingenuity is instrumental in bringing people
together to pursue and achieve common goals. And, we must share the goal of providing
extraordinary care.

TOOLS FOR IMPROVING 
WORK PERFORMANCE 
THROUGH EFFECTIVE LEADERSHIP

Link is a monthly networking 

tool and information source for 

members of the American 
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Administrators

Carole South-Winter, 2004 Annual Meeting Design Team Chair
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I can remember like it was yesterday: I was told I won
the election and would serve as president-elect under
Mark Viau. I still hear the words of advice Mark gave
me echoing in my head: “Be a sponge and absorb
everything.” I must have taken these words to the
extreme; I gained 10 pounds that year. Mark, for all the
knowledge and encouragement that you passed on to
me, I thank you. In addition to Mark, I would like to
also acknowledge the following members who were
influential to my years of service with the organization:

GGoorrddoonn  AAhh  TTyyee,,  FFAAHHRRAA – Right before the regions were
dissolved, I was elected president of the southwest
region. Without regions, the elected presidents of regions
were placed on the national board as “board members.”
What a culture shock that was for me! I spent the previ-
ous year preparing for my term as region president, out-

lining my projects, etc. I can remember my first board meeting when I spoke with
the national president, Gordon Ah Tye. I asked, “What do I do?” That year, under
the transitional phase, he took me under his wing and groomed me for my new
role. By the way, Gordon, I still use your name at a certain Chinese restaurant that
I frequently order from. The staff has difficulty spelling Albertina, but they sure
know how to spell Ah Tye. So when I order, I order under Ah Tye.

JJ..DD..  MMaaccee,,  CCRRAA,,  FFAAHHRRAA – Thank you for the opportunity to resurrect and chair the
golf tournament at AHRA’s Annual Meeting & Exposition. As you are aware, with
Julie Hughes’ assistance, the outing generated significant funds for the AHRA

Education Foundation. By the way, the “card is in the mail.”

MMeell  AAlllleenn,,  CCRRAA,,  FFAAHHRRAA, and TTeedd  CCaavveegglliiaa,,  FFAAHHRRAA – Thank you for teaching me
the ABC’s of AHRA accounting.  As each year passes, it seems the process is much
easier to understand. (The graphs are even getting better.) 

And let us not forget HHoowwaarrdd  SScchhwwaarrttzz,,  FFAAHHRRAA, who asked me to write a chapter
in his book titled Current Concepts in Radiology Management.

Remember CChhuucckk  MMiittcchheellll,,  FFAAHHRRAA, a.k.a. the “Godfather of Time”? Whenever I
had a question regarding the AHRA history, bylaws, etc., I would refer to Chuck.
He always had the answer.

The list goes on and on. There are so many members that influenced me when
our paths crossed that it would take forever to recognize all of them. In addition
to the above, I want to recognize the 2004 AHRA Board of Directors. I could not
ask for a better group of people to work with. Their dedication and commitment to
the organization was evident as indicated by the work that was accomplished this
year.

I would also like to thank my assistant Judith, as well as the directors and man-
agers Kathy, Marsha, Roberta, Joe, Gary, and my boss Bruce for their support dur-
ing the time I was away for the AHRA. I could have not done this job without
them. On a final note, I would like to give special thanks to my wife Sharon, who
has encouraged and supported me in all my AHRA endeavors.

I look forward to seeing each and every AHRA member at our Annual Meeting in
Boston. Until then, THANKS to all of you for your support.
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THANKS TO THE MEMBERS
FOR ALL YOUR SUPPORT

Mike’s Tour 18 July
For this month’s final edition of my tour 18, we’ll be playing 2
courses near my hometown.  The first course is Gateway
National.  This is a link style golf course that plays the longest

yardage in the area.  The course from the tip’s plays 7,175 yards.  The hole to me that is the
most challenging is hole #3, a par 5 playing 655 yards from the blue tee.  Although the fair-
way is fairly wide what makes this hole most challenging is that the majority of the time it
plays directly into the wind.  On a number of occasions after hitting my drive I had to play 2
fairway woods to the green.  This is a 2-tiered green and if you're not on the correct tier with
your approach shot it is very easy to bogey this hole.  The best score that I have had playing
this hole is a par.  

The final course where I play the majority of my golf is Far Oaks Golf Course, which stretches

out to 7,000 yards.  My favorite hole, which is the signature hole of the course, is hole #16,
a par 3 playing 160 yards.  With this particular hole, there is a severe drop in elevation and
the hole plays a club and a half less than what you would normally play.  This particular hole
is one of the least parred on the course.  Due to the severe undulations of the green and with
the green speed of 11, 3 putting on this green is not uncommon.  I have scored anywhere on
this hole from a double bogey to a hole in one.  

To recap our journey to the various courses: Pebble Beach, Spy Glass, Blue Monster, TPC at
Scottsdale, Winged Foot, TPC Herron Bay, Cog Hill, The Canyons, TPC at Summerland, English
Turn, Harbor Town, Sawgrass, TPC Virginia Beach, The Bad Lands, Half Moon Bay, The
Moorland, Gateway National and Far Oaks.  By the way, for the holes that I have played at
these courses my score was 2 over par 74.  

Michael J. Albertina, FAHRA
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FAHRA

Director of Imaging Services
Tenet St. Louis University 

Hospital
83635 Vista At Grand
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michael.albertina@tenetstl.com



Congratulations are extended to the newest and re-elected
members of the 2004-2005 AHRA Board of Directors. The
election was recently held through AHRA’s Web site,
www.ahraonline.org.

More than 14% of eligible members voted, similar in percent-
age to the number who voted last year; however, with AHRA’s
increasing number of members, more members voted this year
than the previous years.

Congratulations to:

2004-2005 President Elect/2005-2006 President:

LLyynnnn  MMccVVeeyy

Radiology Director 

St. Joseph’s Regional Medical Center, Paterson, NJ

Finance Director:

JJaayy  MMaazzuurroowwsskkii,,  CCRRAA  ((aappppooiinntteedd))

Radiology Director

Concord Hospital, Concord, NH

Directors:

DDeebbbbiiee  CCllaarrkk

Senior Radiologic Technologist

Erie County Medical Center, Buffalo, NY

SStteepphheenn  CClleevveennggeerr,,  CCRRAA  ((rree--eelleecctteedd))

Radiology Manager

Emory Crawford Long Hospital, Atlanta, GA

HHaazzeell  HHaacckkeerr

Business Manager

Edison Imaging Associates, P.A., Edison, NJ

DDeebbrraa  LLooppeezz,,  CCRRAA,,  FFAAHHRRAA

Director, Diagnostic Imaging

Santa Clara Valley Medical Center, San Jose, CA

The new board members will be installed at the conclusion of
AHRA’s Annual Meeting & Exposition in Boston, MA, in August.
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AHRA ANNUAL MEETING IS 

continued from page 1
RIGHT AROUND THE CORNER
Speaking of theme party, we have the honor of celebrating with
a true Boston theme – a Boston Tea Party in America’s birth-
place! Our food venue will consist of specialties that just say
Boston: clam chowder, cream pie, and don’t forget the baked
beans!

The team is anxious to show our patriotism at this years’ AHRA
Annual Meeting. We will be wearing red shirts so that you can
easily recognize us. Remember, our number 1 job is to make
sure that your time in Boston is as successful, productive, and
enjoyable as we can. Please do not hesitate to let us serve you!
Let us know if there is anything we can do to make your time
in Boston the best.

As you prepare for your trip to Boston, don't forget to pack
something red, white, and/or blue to wear during the theme
party – and get ready to dance the night away! The meeting is nearly set, we are just
waiting for you. Now I know what Richard Lewis, last year’s design team chair, meant
when he told me last June, “I feel like an expectant father!”  This year’s baby is going to
be great.I can’t wait to see you in August! L

BOARD OF DIRECTORS 
ELECTION RESULTS

Carole South Winter
2004 AHRA Annual Meeting 

Design Team Chair
Executive Director
Reclaiming Youth International
27946 469th Avenue
Lennox, SD 57039-5720
P · (605) 647-5244
F · (605) 647-5821
scls@iw.net

AHRA EDUCATION FOUNDATION 
GOLF TOURNAMENT

Don’t miss the 5th Annual AHRA Education Foundation Golf Tournament. The
Imaging Classic is fun and raises money for a worthy cause – the AHRA
Education Foundation.  This year’s tournament will be held in conjunction with

AHRA’s Annual Meeting & Exposition at Cyprian Keyes in West Boylston, MA, on August 1, 2004.

Tournament Details:
Date /Time: Sunday, August 1, 2004, 

6:45 A.M. to 2:00 P.M.
Format: Scramble, 

4 players per team
Registration Fee: $150 member 

$170 non-member
includes greens fees, shirt, lunch, and 
transportation to/from the course.

For further information, and to register: www.ahraonline.org (click on Annual Meeting), or
call AHRA at (800) 334-2472 or (978) 443-7591.

view the course online at www.cypriankeyes.com

L
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EVENTS 04
AROUND THE AHRA
Congratulations to Jenni Jones, who has accepted the director of radiol-
ogy position at Mercy Memorial Health Center in Ardmore, OK.

Congratulations to Thomas Redman, CRA, who has accepted the
position of director of radiology at Prince William Hospital in Manassas, VA.

Congratulations to Carlos Vasquez, CRA, who has moved from
Massachusetts to accept the position of radiology director at Clarian
Health Partners in Indianapolis, IN.

Measuring Staff Productivity 
August 19, 2004, 1:00 P.M. - 2:30 P.M. EST

CT Screening Procedures
September 9, 2004, 1:00 P.M. - 2:30 P.M. EST

Marketing 101 for Radiology Administrators
September 23, 2004, 1:00 P.M. - 2:30 P.M. EST

Log on to www.ahraonline.org for audio conference descriptions.

AHRA Audio Conferences

AHRA 2004 
Annual Meeting &
Exposition
August 1-5, 2004

Hynes Convention Center, Boston, MA
The premier event for imaging and radiology administrators, as
well as other healthcare professionals.

AHRA Education Foundation 5th Annual
Imaging Classic Golf Tournament
August 1, 2004, 6:30 A.M. - 2:00 P.M.
Cyprian Keyes Golf Club, 
West Boylston, MA
The Imaging Classic is fun and raises money
for a worthy cause – the AHRA Education Foundation. 

Imaging Center Administrators Conference
October 1-2, 2004
Wyndham Franklin Plaza, Philadelphia, PA
The AHRA Imaging Center Administrators Conference is the annual
premier event designed for imaging center professionals.

ABOUT LINK

Karen Guy
Editor

Michael J. Albertina, FAHRA;
Ernest Cerdena, CRA; Jerry Reid,
Carole South-Winter
Contributing Writers

AHRA Link is produced monthly by the
American Healthcare Radiology
Administrators.

Do you have news to share with the ahra community? 
Email link@ahraonline.org

AHRA MISSION STATEMENT
The American Healthcare Radiology Administrators is a resource and catalyst for
development of professional leadership in imaging sciences.

AHRA BOARD OF DIRECTORS

To register for any AHRA conference,
www.ahraonline.org or call (800) 334-AHRA or (978) 443-7591

For other information on conference details,
call (301) 984-9450 or toll free (877) 984-6338

Exhibits, Speakers: Jennifer Leo, x 12
Conference Logistics: Linda Hachero, x13

Michael J. Albertina, FAHRA
President
(314) 268-5794
michael.albertina@tenetstl.com

Roberta M. Edge, CRA, FAHRA
President - Elect
(209) 521-6097
edgero@sutterhealth.org

Mark A. Viau, CRA, FAHRA
Past - President
(561) 393-4167
maviau@brch.com

Mel L. Allen, CRA, FAHRA
Finance Director
(425) 482-8405
mel.allen@phillips.com

Edward O. Asante
(212) 870-9412
eassante@chpnet.org

Stephen D. Clevenger
(404) 686-8985
Steve_Clevenger@
emoryhealthcare.org

Kenneth A. Fazzino, CRA
(727) 825-1716
kfazzino@tampabay.rr.com

Richard A. Lewis, CRA
(404) 501-2962
RLewis@dkmc.org

Jay P. Mazurowski, CRA
(603) 230-7279
jmazurow@crhc.org

Lynn A. McVey
(973) 754-2644
mcveyl@sjhmc.org

Penny M. Olivi, CRA
(410) 328-2872
polivi@umm.edu

Jeffery A. Palmucci, CRA
(330) 543-8779
jpalmucci@chmca.org

Jeffery S. Schaefer
(520) 694-2960
jschaefer@umcaz.edu

Contributions and comments welcome. Send address changes and all correspondence to AHRA Link, 490 Boston
Post Road, Suite 101, Sudbury, MA 01776 or e-mail Link@ahraonline.org. Reach us by phone (800) 334-2472
or (978) 443-7591; fax (978) 443-8046. Visit us on the web at www.ahraonline.org.  © 2004 by AHRA.
May not be reproduced in part or whole without written consent from AHRA.

Publication in Link does not constitute an endorsement of any product, service, or material referred to, nor does pub-

lication of an advertisement represent the viewpoints of the author and are not necessarily those of the AHRA.

Register

Today!
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TOOLS FOR IMPROVING WORK PERFORMANCE

continued from page 1

Charisma is not the answer to influencing people. “Charisma becomes the
undoing of leaders. It makes them inflexible, convinced of their own infallibil-
ity, unable to change” (Drucker 1996). Drucker believes that the first step
leadership must take is to establish, define, and understand the organization-
al vision. This organizational vision adds integrity and makes it visible so that
others can see and acquire it, too.

Additionally, leaders must establish and encourage harmonious working rela-
tionships in the organization, and do so in a way that promotes interconnec-
tivity. People need to work and function in a collaborative manner.

It is also imperative that leaders trust the employees to perform their
assigned tasks as such trust produces a better outcome. Employees should
be given the opportunity to learn new things and grow. Empowering employ-
ees enables them to be credible and reliable in their undertakings.
Employees should be asked to participate in most of the organizational activ-
ities. This way, an employee’s success is everyone’s triumph, and the whole
team can celebrate together. Most importantly, as leaders, we must be role
models for our employees.

VViissiioonn

In any type of organization, in any industry, change begins with an idea.
Anyone can come up with an idea; however, in order to become a success,
the idea has to be relevant, grow, and evolve. Ideas create energy, which, if
strong enough, compel us to act.

To turn an idea-generated vision into results, a leader needs assistance from
others. The vision has to be articulated so that others see in it the possibility
of realizing their own hopes and dreams and feel a sense of ownership.
“Just as personal visions are pictures or images people carry in their heads
and hearts, so too are shared vision pictures that people throughout an
organization carry” (Hersey 1996).

Leaders must embrace a vision. Vision helps align individuals, thus coordinat-
ing the actions of motivated people in the most efficient way. It is essential
that leaders and employees share a common vision. A shared vision not only
gives everyone the opportunity to become creative and innovative, it also
makes everyone’s job more challenging, more enjoyable, and filled with
more excitement. A clear vision moves us from the present to the future.

BBuuiillddiinngg  CCoommmmuunniittyy

Most people spend more time interacting with groups and indi-
viduals than they spend alone. Interaction allows us to
exchange the ideas, views, and opinions that help us form
teams or communities. These teams are most effective when
every member has a clear understanding of the meaning of
the team, its structure and maintenance, and how it works. 

The success of the community is interdependent among each
member of the group and each member must realize the link
they have with other members to complete the task. “When
goal, task, resource and role interdependence is clearly under-
stood, individuals in the community realize that their team
efforts are required for the group to succeed and that their
contributions are often unique” (Johnson & Johnson, 1997).

Once a team or community has been formed, it is the leader’s
responsibility to ensure that it is structured and nurtured.

Nurturing includes training and retraining members, encouraging them to
stay connected, sharing new facts and information, trust, and respect for
each other’s opinions. This nurturing helps the team redefine and enrich its
understanding of its vision, mission, and purpose.

Furthermore, to be effective, today’s leaders must contribute inspiring
descriptions of a shared vision to align everyone's energy. “Leaders create a
sense of freedom, voluntariness, and common worth. Leaders care for and
protect our group”(Hasselbein, 1996). Effective leaders share space, time,
and resources; inform how team members are doing; and celebrate success
together with the rest of the team.

MMoottiivvaattiinngg  OOtthheerrss

Motivation helps people focus their minds and energies on doing their work
as effectively as possible. “Motivation is the art of creating conditions that
allow everyone, warts and all, to get his work at his own peak level of effi-
ciency” (Gellerman, 1991).

People are motivated through fear or freedom. Fear is a motivational factor
for some individuals, capitalizing on a person’s survival instincts. In contrast,
continued on next page

Employees should be given the opportunity to learn new things and grow. 

Ernesto A. Cerdena, M.S., 
CRA, RT (R)(CT)(CV)

Radiology Administrator
Crystal Run Health Care, LLP
155 Crystal Run Road
Middletown, NY  10941-4028
P · (845) 703-6109 
F · (845) 703-6209 
ecerdena@crystalrunhealthcare.com
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THROUGH EFFECTIVE LEADERSHIP
TOOLS FOR IMPROVING WORK PERFORMANCE
continued from page 5
other people are motivated because they are at peace, beloved, and more impor-
tantly, free.

To better understand these 2 types of motivation, picture the following scenarios:
In pre-industrial society, hunters and gatherers worked hard in order to satisfy their
own physiological needs such as food, shelter, and clothing. In the industrial age,
a Machiavellian style of leadership used fear of losing ones jobs, and thus one’s
means of survival, to drive workers to follow specific job descriptions. The industri-
al age relationship was like that of a child and a parent where there is no room
for child to grow, as the parent provides the needs and wants of the child.

In this age of transformation, however, the authoritarian/autocratic leadership will
fail. “Becoming lean and mean is not enough. The time has come to find ways in
replacing hierarchy with indirect methods of leadership that allow greater freedom,
lead to more accurate allocation of resources, and provide a stronger force for
focusing on the common good” (Drucker, 1992).

Global interdependence is key in promoting collaboration to achieve our goals and
purpose, and to meet yet unknown needs. On the one hand, leaders must give
responsibility to employees for the employees’ own actions, whether they produce
success or failure. Effective leaders provide the knowledge and tools needed in
order to help others grow and to encourage others to do their best. Effective lead-
ers know there is always a room for improvement. On the other hand, it is the
employees’ responsibility to take advantage of the opportunity to learn new
things. In addition, it is necessary to broaden and maintain skills and knowledge
for emerging technologies, since constant training can be the key to continued
employability.

Effective leaders care and listen to employees intellectually, responsively, and intu-
itively. Leaders need to show compassion and find something to appreciate in
each employee as this promotes a harmonious working relationship. 

Further, empowerment is essential, since it creates conditions in which collabora-
tive works come naturally. People have enormous talent, ingenuity, intelligence
and creativity. “When one has true alignment toward a common vision, common
mission, individual begins to co-mission with other people. Individual purpose and
mission are commingled with the mission of the organization” (Hesselbein, et al.
1996).

In the right environment, individual purposes can overlap and create synergy. It is
like a fire ignited within people that unleashes their talent, ingenuity, and creativi-
ty to do whatever is necessary and consistent with the principles agreed upon to

accomplish common values, vision, and mission in serving customers and other
stakeholders.

By effectively utilizing these tools, leaders can be certain that the team they cre-
ate provides strong motivation and solid inspirations in completing endeavors.

References
Drucker, Peter F. 1992. Managing For The Future. New York. Truman Tully/Dalton. 
Gellerman, Saul W., 1992. Motivation In The Real World. New York. Dutton. 
Hasselbein, Frances, et al. 1996. The Drucker Foundation: The Leader Of The Future. San
Francisco. Jossey-Bass Publisher. 
Hersey, Paul, et al., 1996. Management of Organizational Behavior. New Jersey. Prentice-
Hall, Inc. 
Johnson, David W.& Johnson, Frank P,.1997. Joining Together. Needham Heights. Allyn &
Bacon Publications. 
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How is your productivity compared to your peers? How has PACS effected the
staffing and productivity of facilities like yours? How are your peers handling
staffing issues?  Are you looking for answers?  
AHRA is launching a new Utilization of Imaging Staff Survey to enable you to
compare your facility’s productivity with that of others, whether you work at a
hospital or an imaging center.
To have the most comprehensive and reliable results, we need YOU to com-
plete the questionnaire when you receive it. As an incentive, radiology
administrators who complete the questionnaire will receive a free copy when
the survey is published in Fall 2004.
Watch your mail in the upcoming weeks and pplleeaassee  rreettuurrnn  tthhee  qquueessttiioonnnnaaiirree
bbyy  JJuullyy  3300,,  22000044.. If you don’t receive a copy of the questionnaire, just give
AHRA a call and we’ll send you one right out.  With your assistance, AHRA
can provide you and your colleagues with the benchmarking data you need.
AHRA extends its appreciation to members Paul A. Dubiel, Milton L. Gittens,
Julie Mellinger, and Elaine E. Murtha, CRA, who are serving on the Utilization
of Imaging Staff Survey Task Force.  AHRA’s Utilization of Imaging Staff
Survey is being conducted in conjunction with Association Research, Inc.
(ARI), an independent survey research firm.  AHRA thanks Siemens Medical
Solutions USA, Inc. for its partial support of this survey.

UTILIZATION OF IMAGING STAFF 
FREE SURVEY
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NEW MEMBER
SPOTLIGHT

LLiinnddaa  CCaarrrrooll  is the manager, medical imaging at
Swedish Medical Center, Providence Campus, in
Seattle, WA.  Linda has been an AHRA member
since December 2003.

In 1976, Linda saw a newspaper article that high-
lighted the professions with the best future job
opportunities and radiologic technology was one of them.  At that time,
Tacoma Community College offered the program, Linda applied and was
accepted and began her journey in the radiology profession.

Linda remembers when there were still places that did hand processing,
used cardboard cassettes, xero mammos, cones instead of collimaters, had
hand cranks to put the table in the upright position, and a CT exam took
30 minutes. “I think the most impressive change [since that time] is digi-
tal imaging and PACS,” said Linda.

As with other administrators, Linda’s biggest challenges are staffing and
reimbursement and notes that with the decrease in reimbursement from
Medicare and other  insurance companies, it is difficult to justify adding
staff, even in very busy departments.  Her top concern and priority is
patient safety. “To me this relates not only to patient care procedures, but
to maintaining adequate staffing levels, and keeping the equipment in good
shape and replacing it as needed,” she added.

Linda sees a lot of opportunity for technologists to move into different
modalities or move into a management position, as opposed to finding a
new career.  She has been involved with the student program at her facility
and notes that radiologic technology is becoming a “second career” path.
“It is exciting for me to see people with a proven work history become
involved in patient care and bring their work ethics into healthcare,” she
added.

In her spare time, Linda likes to read, watercolor, and has become interest-
ed in collecting baseball cards.  She also notes that she has a jack russell
terrier that keeps her busy.

If you would like to contact Linda, she can be reached via email at:
Linda.Carrol@swedish.org

AHRA is pleased to offer a this high-
quality poster, donated by Hologic, to
AHRA members. This poster will fit
nicely in a 16”x20” frame and is the
same size as the posters offered last
October.  The $5.00 cost covers ship-
ping and handling charges. We do
have limited quantities of these posters,
and orders will be filled on a first-come,
first-served basis. To purchase, please
complete the order form below.

Looking for Office Decor?

⌧⌧ Yes, please send me the poster, courtesy of Hologic!
Name: __________________________________
AHRA Member #: _____________________
Shipping Address: __________________________________

__________________________________
City: _____________________    State: ______   ZIP _______
Telephone: ___________________     Fax: _______________

Total Due: $5.00
Payment Options

Check Enclosed (payable to American Healthcare Radiology Administrators)
Credit Card #____________________________ 
CVV# _______

Mastercard/Visa/AmEx (circle one)   Exp Date ____________

FAX completed form to AHRA at (978) 443-8046 or mail to:
AHRA, 490-B Boston Post Road, Suite 101, Sudbury, MA  01776

Want to order fast? Call (800) 334-AHRA or (978) 443-7591

CALL FOR PRESENTATIONS
AHRA’s Annual Meeting & Exposition is the premier event for imaging and radiology
administrators, as well as other healthcare administrators.  We are currently looking
for speakers/presenters for AHRA’s 33rd Annual Meeting & Exposition, August 7-11,
2005 in San Antonio, TX.

Share your knowledge and expertise with your peers
Add to your professional experience
Gain personal satisfaction

Presentations are held as either 60-minute, 90-minute, 2-hour, or 3-hour sessions.
If you are interested in presenting, please log on to AHRA’s Web site at
www.ahraonline.org, click on the “Annual Meeting” link. All applications must be
submitted electronically.  For additional information, please contact Jennifer Leo at
jenniferleo@conferencemanagers.com or 877-984-6338, extension 12.   
Applications are due by August 31, 2004. L

L
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As a radiology administrator, you are responsible for the
qualifications of your staff, and certification is one type
of information that addresses qualifications.  However,
even within a relatively circumscribed area like medical
imaging, there are multiple credentials reflecting the vari-
ous modalities and, in some cases, multiple certifications
for the same modality issued by different organizations.
In the case of multiple credentials covering the same
modality, the important decision is not necessarily selec-
tion of one credential over another, but rather on the
recognition of all those credentials of which you are con-
fident.

Sonography is one of the modalities for which there are
multiple organizations issuing credentials for some of the same specialties.  ARRT
is the most recent organization to provide certification in sonography.  Although
other credentialing mechanisms already existed, ARRT entered this arena to pro-
vide a mechanism based upon ARRT’s proven track record for developing high-qual-
ity, cost-effective credentialing programs that reflect current practice patterns.
ARRT offers certification for general sonography, vascular sonography and breast
sonography.

General Sonography: ARRT provides the profession’s only comprehensive sonogra-
phy exam that spans the spectrum of sonography procedures, including
abdomen/pelvis, superficial structures, gynecology, obstetrics, and interventional.
It also covers patient care and physical principles of ultrasound.

ARRT’s model of incorporating the broad spectrum of general sonography proce-
dures in one credential reflects the practice pattern of many sonographers.  That
is, many individuals perform sonography of multiple anatomic areas in their cur-
rent jobs or over the course of their careers.  The ARRT model also reflects the
breadth of material covered by those educational programs with a concentration in
general sonography.  In short, ARRT exam content is both job-relevant and consis-
tent with the curriculum covered by programs in general sonography – qualities
that make it a useful tool not only for employers to evaluate a sonographer’s qual-
ifications for general practice, but also for program directors to evaluate instruction-
al outcomes.

Beginning in 2005, the Sonography certificate will be available to individuals who
are not already registered with ARRT in another discipline, provided they are gradu-
ates of a sonography educational program accredited by a mechanism acceptable
to ARRT.  All such candidates must complete the ARRT-defined clinical competency

requirements in the course of the program, meet ARRT’s ethics standards and pass
the examination.  The Sonography certificate is also available to individuals who
are already registered with ARRT in Radiography, Nuclear Medicine Technology or
Radiation Therapy and who can document completion of the ARRT-defined clinical
experience requirements and pass the sonography examination.

It’s only natural for an organization to speak highly of its own programs.
Evaluation by an external organization is helpful for the radiology administrator
deciding whether to recognize a credential.  ARRT’s Sonography credential is
accredited by the National Commission for Certifying Agencies (NCCA), the accred-
iting body of the National Organization for Competency Assurance (NOCA).  NCCA
accreditation requires adherence to standards governing all aspects of a certifica-
tion program.  In addition, sonographers holding the ARRT certificate meet the cre-
dential requirements of the American College of Radiology’s facility accreditation
program. 

Vascular Sonography: ARRT’s Vascular Sonography certificate is available to indi-
viduals who are already ARRT-registered in radiography, nuclear medicine technolo-
gy or radiation therapy and who can document completion of the ARRT-defined
clinical requirements.  The Vascular Sonography exam covers physics and instru-
mentation, image production and evaluation, and vascular sonographic procedures

including abdominal/pelvic vasculature, arterial peripheral vasculature, venous
peripheral vasculature and extracranial cerebral vasculature.

Approved by the Intersocietal Commission for the Accreditation of Vascular
Laboratories (ICAVL), ARRT's Vascular Sonography credential meets ICAVL's stan-
dards as an appropriate credential for technical directors and technical staff in vas-
cular labs.

Breast Sonography: Breast Sonography is the most recent addition to ARRT’s suite
of sonography certification programs, having been introduced in January 2004.
This post-primary category is available to registered mammographers who meet
ARRT clinical experience and ethics requirements.  An eligibility pathway for certi-
fied sonographers is under development.  The exam covers physics, instrumenta-
tion and equipment operation; clinical image production and evaluation, breast
sonography anatomy, physiology and pathology; and interventional breast sonog-
raphy procedures.

For additional details on eligibility requirements and exam content for ARRT’s
Sonography, Vascular Sonography, and Breast Sonography certification programs,
visit www.arrt.org.

SONOGRAPHY CERTIFICATION
Jerry Reid

L

Jerry Reid
Executive Director
ARRT
1255 Northland Drive
Mendota Heights, MN 
55120-1139
P · (651) 687-0048
F · (651) 687-0349
jerry.reid@arrt.org

Sonography is one of the modalities for which there are multiple organizations

issuing credentials for some of the same specialties.



Stop by the AHRA Booth
If you’re attending AHRA’s Annual Meeting &
Exposition in Boston, make sure you stop by the
AHRA booth near the registration desk at the Hynes
Convention Center. You’ll see all the AHRA products,
meet with other members, and have your questions
answered.

Write for Convention Daily
If you’re attending AHRA’s Annual Meeting &
Exposition in Boston, would you like to share your
knowledge from the sessions you attend with your
peers? Convention Daily will be published each day
of AHRA’s Annual Meeting and is looking for guest
writers. If interested, email: link@ahraonline.org.

Membership Renewal Time
For many AHRA members, your membership renewal
is due August 31, 2004.  If you have not yet
renewed, please do so today – don’t miss a day of
benefits.  Watch your mail for your final renewal
notice and renew TODAY! And remember, if you are
moving or changing your position soon, please let us
know (email: info@ahraonline.org or call (800)
334-AHRA) so we can ensure you don’t miss out on
any of your member benefits.

AHRA Member Congratulations
Michelle Tell-Underwood, CRA, operations manager
for Insight Health Corp., Oxnard, CA, was named
best plant, facility or office manager in the second
annual 2004 American Business Awards competi-
tion.  The American Business Awards is the first nation-
al, all-encompasing business awards program honoring
great performances in the workplace.  More than 800
nominations were submitted for consideration.
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AHRA has an exciting 2005 Audio Conference program – and we need YOU to share your expertise
as a speaker for the following categories:

Asset Resource Management Billing/Reimbursement
Management/Operations Customer Service/Satisfaction
Electronic Imaging/PACS/Technology Fiscal Management
Human Resources Imaging Centers
Legal/Regulatory Issues Marketing
Communications & Information Technology 

By presenting an audio conference, you will gain valuable speaking experience as well as the satisfac-
tion of educating your peers.

Audio conference speakers are required to prepare a session description and identify learning objec-
tives for their presentation.  Speakers will also prepare presentation handouts (in PowerPoint, Word,
Excel, etc.) that will be placed on a secure Web site for registered participants to view or print.
Participants will follow along with the handouts while listening to the presentation on the phone.

Audio conferences last 90 minutes and are very convenient for speakers – no travel time or expense
is required.   

If you are interested in speaking on any of the above categories or can recommend someone who is
knowledgeable in these areas and would want to speak, please contact Brenda Baker at
brendabaker@conferencemanagers.com or 877-984-6338, extension 19 no later than 
September 15, 2004.

Share Your Expertise and Present 
an AHRA Audio Conference!

Where are They Now?
We have lost contact with the following AHRA mem-
bers who have moved and/or changed positions. If
you know how we can get in touch with these mem-
bers, please email: info@ahraonline.org or call
AHRA at (800) 334-2472 or (978) 443-7591.
Thank you for your assistance.

Lisa Brockett
Ronald Classen
Bill Edelman
Mark Kerry
Jeff Kinion
Doug Siverhus

AHRA Deadlines / Reminders
If you are interested in attending AHRA’s Imaging
Center Administrators Conference, now is the time to
apply for a $1,200 Osborn Scholarship.  The appli-
cation deadline is August 7, 2004.  You can find the
application online at www.ahraonline.org, click on
“AHRA Ed Foundation” link.
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Director of Imaging Services
Emanuel Medical Center, a leading Central Valley
healthcare organization located in the historic town of
Turlock, California is seeking a Director of Imaging
Services.

In this high profile position, you will be responsible for
directing our busy inpatient services including CT, MR,
angiography, radiology, ultrasound, echocardiography,
and nuclear medicine and our newly remodeled and
expanded out patient Diagnostic imaging Services
Department and women's center (offering radiology,
ultrasound, mammography, bone density testing, MRI, 

and CT & Nuclear Medicine for Nurses & Office Staff) 
to provide quality cost-effective patient services.  This
will involve you to analyze, monitor and direct daily
departmental operations, and develop and coordinate
department expansion plans for Emanuel Medical
Center.  You will also coordinate manpower, equipment
and other ancillary support to provide physicians the
diagnostic ability for patient care.  Opportunities also
exist to manage a new separate offsite Imaging
Department in the near future.  California Certification
in Radiology Technology is preferred.  Come Join Our
Growing Facility!

To find out more about us, visit our website at
www.emanuelmedicalcenter.org.  Apply online, fax your
resume to 209-669-2372, or apply by mail to
Emanuel Medical Center 825 Delbon Ave., Turlock, CA
95382, Human Resources Department. Emanuel
Medical Center is proud to be an Equal Opportunity
Employer.
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Upcoming AHRA Events

AHRA Annual Meeting & Exposition

August 1-5, 2004

AHRAEF Golf Tournament

August 1, 2004

Osborn Scholarship Applications Due 

August 8, 2004

Measuring Staff Productivity
Audio Conference

August 19, 2004

CT Screening Procedures
Audio Conference

September 9, 2004

Radiology Directors/Managers
Would you like to earn more money and work fewer
weeks per year?  Attractive interim opportunities
exist in many facilities nationwide!  If you would
accept a short-term assignment, SEND RESUME
AND NAMES, ADDRESSES AND PHONE NUM-
BERS OF FOUR PROFESSIONAL REFERENCES TO:
the Nielsen Healthcare Group, Dept I, 20 Allen Ave,
Ste. 330, St Louis, MO  63119 or email nhcg@pri-
mary.net or fax:  314-984-0820.  No Fees.

Director of Medical Imaging -
Hospital in Far Northern California
Not for-profit community hospital located near the
Oregon border seeks a Director for their medical imag-
ing department.  They have over 40K visits per year
and several projects planned to continue to grow servic-
es.  Candidates must have at least an Associate's
Degree, hold an ARRT and be eligible for licensure in
California.  Must have some management experience
in radiology/imaging.

Director of Imaging - 
Hospital in Eastern Michigan
Not-for-profit regional community hospital in Eastern 

Michigan seeks a leader for their imaging department.
This is a full service department and has over 100K vis-
its per year. Candidates must have at least a Bachelors
Degree, hold an ARRT and be eligible for licensure in
Michigan.  Must have at least three to five years man-
agement experience in radiology/imaging.

FOR INTEREST IN EITHER OF THESE POSI-
TIONS, PLEASE CONTACT: David W. Boggs with
Dalton Boggs & Associates; 4500 Bowling Blvd.,
Suite 100; Louisville, Kentucky 40207;
Phone 502-894-6040; Fax 502-894-6001;
Email davidb@boggsassociates.net


