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PACS IMPLEMENTATION
AT A LEVEL 1 TRAUMA CENTER

On February 23, 2004, the Board of Commissioners of the North Broward Hospital District
approved the PACS project. The plan now turned to the contract negotiations. We received
the entire contract package from our vendor. This included the quote, the service contract,
the terms and conditions for both, and our software non-obsolescence agreement. The CIO,
director of system applications, and Ireviewed these documents before sending them to the
attorneys. This started the process of getting to a final document. We anticipated that this
would take approximately 30 days. Little did we know that it would be almost 4 months
until the contract was signed, on June 30, 2004.

We spent about 2 weeks doing our review of the documents before sending them on to our
attorneys. During this time, we found some items that were easy to fix–and some that took

By Ron J. Barak, CRA

continued on page 5

Part 2 of a 5-part series

REGISTER TODAY
AHRA’S ELECTRONIC IMAGING
CONFERENCE AND PACS
ADMINISTRATOR WORKSHOP
By Beth L. Weber 
2005 Electronic Imaging Conference Design Team Leader

AHRA will hold its Electronic Imaging Conference and PACS Administrator Workshop at the
Grand Hyatt Tampa Bay in Tampa, FL, April 21-23, 2005. Register today for this confer-

ence–now in its eighth year. It is
one of the top educational opportuni-
ties for individuals and teams
involved in the decision-making and
management of PACS and digital
imaging technologies.
The evolution of electronic imaging
has fostered a new breed of radiolo-
gy management professionals: PACS
continued on page 3

Electronic Imaging Conference attendees have an
opportunity to meet with conference partners.



Bob Dylan wrote a song with the lyric, “The times they
are a changing,” and here are a few for AHRA. Wes
Harrington has been in the office since January 5 as our
interim director and is working closely with the staff, vol-
unteers, and board to continue the business of AHRA.

The board has contracted with Carole South-Winter to
take the staff position of certification/education manag-
er.  That position has been vacant since July 2004, and
it is key to the ongoing work of the Radiology
Administration Certification Commission (the governing
body for the certified radiology administrator [CRA] pro-
gram) and all educational programs.  Carole has been a
longtime AHRA and AERS member.  She has been on the
Annual Meeting Design Team as a member and the
chairperson, and she has served on the AERS board of

directors and is currently president-elect.  Carole is an educator with a master’s
degree in adult technical education;  a certified nuclear medicine technologist; an
item writer for the CRA, ARRT, NMTCB, and ASRT; and she has been a program
director. She writes a continuing education module for EduMed and has taught
online courses through Massachusetts General Hospital. She has a wealth of expe-
rience in certification programs and education programs.

Penny Olivi, CRA, has been appointed by the board to take the AHRA seat on the
National Coalition for Quality in Diagnostic Imaging (NCQDIS) board.  Penny has a
great deal of background that this board needs, as she has a background in a radi-
ologist practice, an academic-affiliated facility, and years of administrative experi-
ence in imaging. All these will be an enhancement to this board.

Judy LeRose, CRA, is our new liaison to the Associated Sciences, taking over the
position from Bobbie Miller, CRA.  Judy will be our contact with RSNA through the
Associated Sciences, and she will help steer content for continuing education at
RSNA.  She has served as education chair for the North Atlantic Region and has

done continuing education planning on the state society level.

For the interim, Hazel Hacker is picking up the reins of Health Professions
Network (HPN) that Gail Nielsen, FAHRA, has handled for years.  Gail is living in
Boston for a year doing a fellowship at the Institute for Healthcare Improvement
plus attending classes at Harvard, and she cannot devote the time needed for this
strategic alliance with others in allied health.

The board will be meeting in Tucson the weekend of February 26 to review the
search plan for the new executive director, work a mega issue, hear the results of
the market research survey done in the last few months of 2004, and hopefully
appoint the first members of the vendor advisory council.  Report from that meet-
ing will be in the April Link, as the meeting will be held after the publication dead-
line for the March edition.

The Annual Meeting Design Team has selected all the speakers for AHRA’s 33rd
Annual Meeting & Exposition, August 7-11, 2005, in San Antonio, TX. Contracts
have been mailed to all speakers.  The design team for the Electronic Imaging
Conference and PACS Administrator Workshop is busy with the planning of that
conference to be held in Tampa, FL, April 21-23, 2005.  Our coding conferences
are being led by Melody Mulaik and coordinated by Hachero-Hill.  Sites have been
selected, with the first one taking place in Nashville, TN, on February 4, 2005.
Make sure you check Link and www.ahraonline.org for complete details on these
educational opportunities.

I will be appointing the chair for the Imaging Centers Administrators Conference,
and sites are being reviewed.  All I can tell you so far is it will be “out west” in
fall 2005.  Details will be shared as soon as they are available.  Topics for upcom-
ing audio conferences are in the final stages of selection.  Looks like a lot of the
good quality continuing education that we have grown to expect in many forms is
on our way for 2005.

My thanks and that of the board to everyone on staff, volunteers, contractors, and
Wes Harrington for keeping the business of AHRA humming.
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THE BUSINESS OF AHRA
By Robbie Edge, CRA, FAHRA

L

Roberta M. Edge, 
CRA, FAHRA

Director of Imaging
Sutter Gould Medical
Foundation
600 Coffee Road
Modesto, CA 95355-4201
P · (209) 521-6097 x1287
F · (209) 521-3970
edgero@sutterhealth.org

Robbie’s Reads February
110000  LLoovvee  SSoonnnneettss  bby Pablo Neruda (1960 Editorial Losada;
1986 University of Texas Press)

February brings Valentine’s Day, and that day brings us romance.  My husband
(who is an incurable romantic and a professor of bilingual education) introduced

me to this book of poetry first written in Spanish by Pablo Neruda for the love
of his life, his wife, Matilde Urrutia.  In this edition, the original Spanish version
is on one page and the English translation is on the facing page.  The poetry is
very sensual and heartfelt.  My favorites are 2, 9, 17, 22, and 73. L
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REGISTER TODAY
AHRA’S ELECTRONIC IMAGING CONFERENCE
continued from page 1

administrators. Regardless of whether they have a radiology, IS, or
IT background, AHRA’s PACS Administrator Workshop will help cur-
rent and aspiring PACS administrators bridge knowledge gaps and
maximize the skills they already possess. The PACS Administrator
Workshop will kick off with a presentation on “Workflow Redesign
… Focusing on Your Future with PACS.” This presentation is
designed for anyone who will participate in planning, implementing,
or managing a PACS. It will explore user as well as electronic work-
flow with PACS, focusing on the operational changes that PACS will
bring to the organization. Key concepts that will be discussed include
strategy selection for achieving operational change and the utiliza-
tion of process mapping to evaluate and reengineer workflow.

Other presentations during the PACS Administrator Workshop will
include: “Do You Own Your Digital Data? What PACS Vendors Do
Not Want You to Know”; “Understanding, Optimizing, and
Implementing Workflow with IHE”; “Diagnostic Display Quality
Control”; “A Blueprint for Implementing Security in Radiology”; and
“Clinical Impact of IT Infrastructure.”
The Electronic Imaging Conference kicks off on Friday, April 22,
2005, with “View from the Top-Vendor Experiences from 600
Organizations.” Attendees will hear about findings from the fourth

annual study
regarding PACS
vendors and
systems,
encompassing
data from 73%
of the nation's
hospitals and
2,000+ clinics

that reported on their healthcare information technology (HIT) ven-
dor experiences. During the remaining morning workshops, atten-
dees will hear about the importance of taking a proactive approach
with physicians during the PACS implementation and how to “push”
the envelope with radiologists and referring physicians to work in a
true filmless environment. During the lunch break, attendees will
have an opportunity to network and speak with electronic imaging
vendors. After lunch, attendees will recognize the importance of
requiring DICOM, HL-7, and IHE for each new equipment/device
purchase, and clarify misunderstandings about Web-based PACS solu-
tions. Day 1 of the conference wraps up with a panel discussion
with all of the day’s speakers, followed by a reception with confer-

ence partners.
Day 2 of the Electronic Imaging Conference kicks off with a presen-
tation that identifies the environmental changes in radiology and
opportunities that PACS can provide. Attendees will then have a vari-
ety of sessions to attend in the morning and afternoon. They again
will have the opportunity to network and speak with conference
partners during coffee breaks and lunch, and see the latest and
greatest in electronic imaging technology.
Before taking on a project that will include the selection, installation,
implementation, and oversight of a PACS system, it will be vital to
perform comprehensive assessments in key areas throughout the
organization. These assessments are critical “first steps” in the PACS
planning process, and the Electronic Imaging Conference ends with a
presentation on these critical first steps to success and how to organ-
ize your plan into a structured project management approach.
Watch your mail for the registration brochure, register online at
www.ahraonline.org, or contact AHRA at (800) 334-AHRA or (978)
443-7591 for additional information.

Beth L. Weber
Diagnostic Team Leader-
Radiology
Heart Hospital of South
Dakota
4500 West 69th St
Sioux Falls, SD 57108-8148
P · (605) 977-7318
F · (605) 977-7316
beth.weber@medcath.com

Before taking on a project that will include the selection, installation, 

implementation, and oversight of a PACS system, it will be vital to perform

comprehensive assessments in key areas throughout the organization. 

Electronic Imaging Conference attendees have an
opportunity to network with colleagues. L
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AHRA Audio Conferences

Charge Master Review
February 17, 2005
1:00 PM - 2:30 PM EST

Justifying a Radiology Coder
March 17, 2005
1:00 PM - 2:30 PM EST

Log on to www.ahraonline.org for audio conference descriptions
and upcoming presentations.
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Ron J. Barak, CRA; Roberta M.
Edge, CRA, FAHRA; Winnie Grieshaber, CRA;
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AHRA Link is produced monthly by the
American Healthcare Radiology
Administrators.
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AHRA Annual Meeting & Exposition
August 7-11, 2005
San Antonio, TX
Planning is already underway for AHRA’s 
2005 Annual Meeting & Exposition.

Save the 

Date

2005

AHRA Electronic Imaging Conference &
PACS Administrators Workshop
April 21-23, 2005
Grand Hyatt Hotel, Tampa, FL
Get the most up-to-date information on PACS and other electronic
technologies at all experience levels. Don’t miss this educational
and networking opportunity.

AHRA Board of Directors Meeting
Saturday, February 26, 2005
The Westin La Paloma Resort, Tucson, AZ 

05CODING
SEMINARS
February 7, 2005:    Houston, TX

February 15, 2005:  Newark, NJ

Learn how to avoid costly coding errors and improve audit and
reimbursement success. Learn about the 2005 Coding & APC
changes, as well as other vital information, while earning continu-
ing education credit. 
Log on to www.ahraonline.org for updated information.
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Ron J. Barak, CRA
Regional Manager Radiology
Broward General Medical
Center
1300 S Andrews Ave
Fort Lauderdale, FL  33316
P · (954) 355-5504
F · (954) 459-2032
rbarak@nbhd.org

PACS IMPLEMENTATION
AT A LEVEL 1 TRAUMA CENTER
continued from page 1

a little negotiation. These included the times of service coverage, the
items that were to be considered mission critical components, and
the scope of the uptime guarantee.

One thing I learned from this process was that an uptime guarantee
of 99.5% means absolutely nothing if it is only calculated during the
principal coverage period (PCP). This was the first major thing we
uncovered by carefully reading the documents. The original contract
stated that we were guaranteed 99.5% uptime on mission critical
components, calculated monthly during the PCP (8:00 AM to 6:00
PM). Since the PCP was only 10 hours per day, this meant that my
PACS system could be down from 6:00 PM to 6:00 AM and it would
not count against the vendor. We immediately changed that to be
calculated 24x7x365. We ended up with 99.5 % uptime, calculated

biannually. This meant that our PACS system could only be down 11
hours per quarter before any penalties would kick in.

The next thing we found was the penalties. The standard penalty in
our contract was an extension of the service contract by one day per
1% below guaranteed uptime. We negotiated that into a one-week
extension of the service contract for each 0.5% below the uptime
guarantee.

We also renegotiated the terms of payment from 30% upon order,
30% upon delivery, and 40% upon first productive use to a more
favorable solution for us: 10% on order, 20% on delivery, 30% on
first productive use, and 40% upon customer acceptance. We were
also able to negotiate significant percentage discounts in future hard-
ware upgrades that were not covered under our software contract.
The software non-obsolescence guarantee stated that we would get,
free of charge, all software upgrades to our system. The language in
the contract specifically stated that we would get the software free,

but had to pay for the hardware. In addition, they would get to
keep the old hardware. We negotiated a 30% discount on the hard-
ware purchase if it was required to operate the new software.

Once the 3 of us finished reviewing the contract and making all the
changes with the vendor, we sent the contract to our legal depart-
ment. The next 2.5 months were spent waiting for them to review
the documents, talk to the vendor’s attorneys, and negotiate how
each word should be placed in the contract. Finally, after 4 months,
and a lot of attorney’s fees, the contract was signed, and a PO was
issued.

Next month: Planning the installation.

During this time, we found some items that were easy
to fix, and some that took a little negotiation.

L
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EMPLOYEE SATISFACTION = 
PATIENT SATISFACTION

With today’s hectic schedules, work-life issues, continued RT
shortage, aging workforce, and a premium placed on patient sat-
isfaction, we often forget to place the same emphasis on employ-
ee satisfaction. Employees are the biggest capital asset that we
have in our organization and we emphasize the importance of
employee satisfaction in all we do. At Southern Ohio Medical
Center (SOMC), we understand and believe in the cliché “happy
employees make for happy patients.”

The organization values all employees and encourages that all
staff embrace the 5 strategic values: safety, service, relationships,
quality, and performance. Relationships directly affect employee
satisfaction while service directly impacts outpatient satisfaction.
The invaluable information on our employees’ satisfaction that is
received biannually enables us to tailor our approaches both on
an organization level and a department level.

Medical imaging employee satisfaction scores have improved
from 60th percentile rank in 2002 to an all-time high of the
94th percentile rank in an October 2004 survey. Employee
morale has also seen an increase from the 68th percentile in April
2003 to the 93rd percentile in the October 2004 survey.
Outpatient satisfaction in medical imaging has improved in the
same timeframe. Outpatient satisfaction was in the 55th per-
centile in 2001, and we reached the 83rd patient satisfaction
percentile during the second quarter of 2004. This shows a posi-
tive progression of a balanced process to improve both employee
and patient satisfaction. 

Improving employee satisfaction and morale has allowed all
modalities in medical imaging come together. Continued support
of staff, reward and recognition, staff participation and involve-
ment, increased management department rounding, and positive
reinforcement have been key elements to the improvements. We

hold focus groups in the modalities to gather feedback. This
enables us to tailor our actions and improvements in areas that
staff find critical to making the best possible work environment.
Within the same timeframe, medical imaging has gone from a
13% turnover rate in 2001 to a 4.82% rate in December 2004.
This can be attributed to our increased improvements in the
above-mentioned areas. Constant monitoring of the actions plans
is performed to ensure that we are meeting our goals.

The same approach is utilized to improve outpatient satisfaction.
Constant review of monthly and quarterly surveys are performed
to understand the opportunities for improvements and to generate
action plans for improvements. Staff members take very strong
participatory roles during this process. They are the individuals
taking care of patients–who better to provide invaluable informa-
tion for improvements?

We understand that we must continue to improve and be innova-
tive with both employee and patient satisfaction. We still have
many opportunities for improvements and welcome such chal-
lenges. Creating an organizational culture of caring has allowed
us to grow in so many facets that staff are expected to contribute
from day one. Hard work and dedication to employee satisfaction
has a direct impact on outpatient satisfaction and striving for
excellence has greatly improved our satisfaction with both our
employees and patients. L

Luis O. Marquez, MBA,
MPH, CRA

Administrative Director of Medical
Imaging
Southern Ohio Medical Center
1805 27th St
Portsmouth, OH 45662-2640
P · (740) 356-8771
F · (740) 356-6254
marquezl@somc.org

We understand that we must continue to improve and be

innovative with both employee and patient satisfaction.
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AHRA
NEWS
AHRA Electronic Imaging
Conference Osborn Scholarship
Deadline
The Osborn Scholarship Fund, created in memory of
Royce R. Osborn, FAHRA, one of the first radiology
technologists to make the transition to radiology
administrator, recognizes the importance and commit-
ment to education. Osborn Scholarships provide

opportunities for
AHRA members
to participate in
AHRA’s confer-
ences.  
One Electronic
Imaging
Conference
Scholarship in
the amount of
$1,200 is avail-

able to supporrt an AHRA member’s attendance, reg-
istration, hotel, meal, air, and other travel-related
expenses at the meeting.  The 2005 Electronic
Imaging Conference Osborn Scholarship Deadline is
MMaarrcchh  44,,  22000055, and applications are available online
at www.ahraonline.org (click on “AHRA Ed
Foundation”).
Three Annual Meeting & Exposition Scholarships in
the amount of $1,500 are available to supporrt
AHRA member’s attendance, registration, hotel,
meal, air and other travel-related expenses at the
meeting.  The 2005 Annual Meeting & Exposition
Osborn Scholarship Deadline is JJuunnee  33,,  22000055, and
applications are available online at
www.ahraonline.org (click on “AHRA Ed
Foundation”).

Fellow Application Deadline
While you’re online,
make sure you
download and
review the fellow
application and
application require-
ments.  The AHRA
Fellow designation
recognizes the sig-
nificant contribu-
tions of AHRA mem-
bers to the profes-
sional association.
Using the evalua-
tion point scale and
form, members
may submit an application for Fellow status.
Applications must be received by JJuunnee  33,,  22000055 and
fellow status will be awarded at AHRA’s Annual
Meeting & Exposition in San Antonio, TX, in August.

Gold Award Deadline
The AHRA Gold Award is
the highest honor AHRA
can bestow upon one of
its members. The award
is given to an AHRA
member who has made
significant contributions
to the profession of
imaging and healthcare
administration.
Nominations for the Gold Award come from the
membership, and any member may nominate a can-
didate. All members of AHRA are eligible to be con-

JRCERT
QUESTIONS
A reminder–in an effort to bridge the gap
between AHRA and Joint Review Committee on
Education in Radiologic Technology (JRCERT),
Joanne Greathouse, JRCERT executive director,
is going to begin a question and answer seg-
ment in the March Link. (Due to production
schedules, we were not able to begin this in
the February Link as originally reported in
January’s Link). This will be devoted entirely to
AHRA member questions regarding JRCERT.
QQuueessttiioonnss  ffrroomm  oouurr  mmeemmbbeerrss  ccaann  bbee
ddiirreecctteedd  ttoo  lliinnkk@@aahhrraaoonnlliinnee..oorrgg..
Joanne will review these questions and answer
3 to 4 for each Link. We hope that members
make use of this valuable service, and that we
are able to provide the AHRA with a better
understanding of the issues surrounding the
JRCERT and the effect they have on us.   
Email your question today and watch for
answers in upcoming issues of Link. 

2004 Electronic Imaging Conference
Osborn Scholarship Timothy
Fitzgerald pictured with Sheila
Sferrella, CRA, FAHRA and Robbie
Edge, CRA, FAHRA

sidered for the award. The 2005 Gold Award nomi-
nation deadline is MMaayy  66,,  22000055, and applications
are available online at www.ahraonline.org (click on
“members only”).

Upcoming Deadlines
Stay tuned to future issues of Link for details about
the GE Healthcare Award for Excellence, Partners In
Learning program, and Broadley Scholarships.

2004 Fellows Stephen Clevenger,
CRA, FAHRA (above) and Jay

Mazurowski, CRA, FAHRA
(below) pictured with Michael
Albertina, FAHRA and Louise

Broadley, FAHRA

2004 Gold Award recipient
Roland Rhynus, CRA, FAHRA,

pictured with Michael
Albertina, FAHRA
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A REASONABLE
STAFFING STRATEGY

With the technologist shortage, facilities struggle to
find adequate staff for the demands placed on their
imaging services. It has become necessary to be cre-
ative in finding a solution to the problem. Many facili-
ties are realizing that the usual way of doing business
no longer works. 

A starting place can be as simple as putting on your
thinking caps and brainstorming. As you rethink things,
you will toss around several ideas. One of your top pri-
orities should be rethinking the departmental needs.
Could some of these needs be filled in different ways?
Don’t overlook the “gray force”–those technologists

who are retired or close to retiring but who want to keep up their skills “just in
case.” What about job-sharing, varying shift hours, a viable PRN pool? Can some
of your needs be filled by persons other than technologists? What are the roles of
the personnel needed?

Next you need to redefine many of the issues discussed earlier. The department
requirements are delineated. Personnel requirements should be defined and duties
clearly listed. Expectations of performance need to be decided upon. Develop a
career ladder. Pay scales and compensations packages should be finalized, as well
as how often each will be reviewed and adjusted for the changing market.

During this process, many items have to be rewritten. New job descriptions are
developed which clearly outline the job responsibilities. The orientation and evalua-
tion of workers are redesigned. A revamp of the application form to include
requests for additional information relative to job descriptions is necessary.

The next step is to recruit new employees. Advertisements alone are not enough.
Locations in rural areas have little to offer the younger workers. Try to become a
clinical site for the local radiology technology program. This enables you to have
some contact with the students who will soon become RTs. Participate in Career
Days for your local schools. Your best advertisement is through your current
employees and their network of contacts. Word of mouth is the number one
recruiting tool. Another suggestion is to host a CEU opportunity for area RTs. By
hosting a seminar, you have exposure to many technologists that may never think
twice about your facility as an employer. Have an open house; do anything to get
your facility out there.

In addition to recruiting new employees, don’t forget your present employees. As
departments migrate into the digital age and become filmless/paperless depart-

ments, you should think of your current employees as potential new recruits.
Retrain file room and clerical staff to fill open positions. Provide scholarships for
those employees who would like to train in other areas. Educate those employees
who have proven their loyalty to you and your department, enabling them to
retain their seniority and benefits. Perhaps you could train your volunteers to assist
with some of the duties in your department. 

It is necessary to refresh the skills of your current workforce. You need to provide
on-going education for all employees. Hold regular educational meetings. Be open
to providing time for educational /learning activities. Encourage your technologists
to mentor someone. Establish a buddy system that helps those who are in training
as well as those who are currently working in a similar position. Utilization of the
train-the trainer methodology is a plus for all concerned. You have an on-going
educational environment. Send employees to seminars and don’t forget the all
important “applications” employees. These employees provide some of the best
refresher training available. By having applications return to your department, you
provide those technologists utilizing your equipment a chance to learn again some
of the capabilities of the experiment.

Once we have been successful in acquiring adequate staff, it becomes equally
important to retain these employees. One of the best incentives for retaining
employees is showing that they are appreciated. This can be done by acknowledg-
ing their contributions to the department and recognizing their personal and profes-
sional accomplishments.

Many departments and facilities have developed a rewards program with various
incentives and recognitions. Regardless of these programs, you must personally
become involved with your staff. Make a connection with them.  Let them know
that you appreciate their efforts. Celebrate small successes as well as the mile-
stones you have established. Involve them in how they like to celebrate.

What are the results of a successful staffing solution? Better service to your
patients. You will also have physicians who are satisfied with your services. The
fully staffed department reaps other benefits as well. Lower stress levels for all
employees result in fewer overtime hours and less time off for illnesses. You will
experience improved morale and a much happier workforce.

What is in it for you? You will finally be able to relax and enjoy some much-need-
ed time off. Plus, you will be the envy of your colleagues.

Remember: Rethink, Redefine, Rewrite, Recruit, Retrain, Refresh, Retain, Reward,
Results, Relax. L

Winnie Grieshaber, CRA
Director Medical Imaging
Bedford County Medical Center
845 Union St
Shelbyville, TN 37160-2607
P · (931) 685-5408
F · (931) 685-5367
wgrieshaber@bcmctn.com
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AAHHRRAA  22000055  EElleeccttrroonniicc  IImmaaggiinngg  CCoonnffeerreennccee  

aanndd  PPAACCSS AAddmmiinniissttrraattoorrss  WWoorrkksshhoopp  

Grand Hyatt Tampa Bay, Tampa, FL

April 21-23, 2005

AHRA presents its annual conference focusing on PACS and electronic technologies.

The AHRA's Electronic Imaging Conference, now in its eighth year, is recognized as one of the top educational opportunities
for individuals and teams involved in the decision-making and management of PACS and digital imaging technologies.

Register
Today
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JOB
OPPORTUNITIES
Chief Administrative Officer
The Chief Administrative Officer (CAO) for Northwest
Imaging in Kalispell, MT, will work collaboratively with
the radiologists and its management company to over-
see daily professional operations, its billing and
finances, and be responsible for managing the relation-
ship between the radiology group and the hospitals it
serves. This an opportunity to work with a successful
radiology group in a beautiful part of the country. The
successful candidate will be working with a business
services company with over 20 years of radiology man-
agement experience.

Qualified candidates will possess:  4-year business
degree with at least 5 years proven success in radiology
or healthcare (advanced degree a plus); superior prob-
lem solving and prioritization skills; sense of urgency
and conscientiousness; strong leadership and influencing
skills; communication skills, both verbal and written; in-
depth understanding of radiology industry, and strong
interpersonal skills.  Please send resume and cover letter
by e-mail to: humanresources@duvoisin.com or fax to
509-363-7087.

Staff Utilization Survey
Designed to allow departments or facilities to easily compare themselves with their peers, the survey represents the most complete, accurate, and
current data on staff utilization.  This UUPPDDAATTEEDD version is NNOOWW AAVVAAIILLAABBLLEE and contains data collected during Summer 2004.  For additional product
details, or ordering information: call AHRA at (800) 334-AHRA or (978) 443-7591, log on to www.ahraonline.org and click on “products.” L

Administrative Director of
Radiology
Methodist University Hospital in Memphis, TN seeks an
Administrative Director of Radiology.  University Hospital,
a teaching hospital with 696 beds, is affiliated with the
University of Tennessee and is part of the Methodist
Healthcare System (www.methodisthealth.org).   It is
an exciting time to be at University Hospital as it transi-
tions from a community to a university environment.
The hospital is focused on building academic centers of
excellence within the areas of neurosciences, transplant,
and cancer.  This is a distinct opportunity to rebuild,
develop, and motivate the Radiology department to
reach new levels of excellence in terms of quality, tech-
nology and academics.  The ideal candidate will be an
enthusiastic, hands-on leader, who can develop manage-
ment teams, make changes when necessary and collab-
orate effectively within a matrixed system team to drive
results.  A Bachelor’s Degree in a business or healthcare
related field is required, MBA/MHA preferred.  Must
have experience in administrative management roles
including time spent overseeing clinical services such as
radiology, lab, respiratory, cardio, pharmacy, etc.
Administrative Director level experience preferred.
Academic environment experience a plus.  Competitive
salary and benefits package including relocation.  Please
send resumes to Amy Herr, Senior Consultant with
Shahan and Associates at aeherr@bellsouth.net. 

Director of Radiology
Located in one of the most “livable” and lively cities in
the southeast, Memphis, TN, Le Bonheur Children's
Medical Center (www.lebonheur.org) seeks a Director
of Radiology.  A licensed, fully-accredited 225-bed cen-
ter, Le Bonheur is recognized as the region’s pediatric
specialty referral center and is part of Methodist
Healthcare’s 7 acute care hospital system.  This individ-
ual will be joining the organization at an exciting time
in its history. Peggy Troy, President, began her tenure in
2003 with the vision of taking Le Bonheur to a level of
national recognition. The ideal candidate will be a posi-
tive leader, who demonstrates the utmost in integrity,
can develop management teams, make changes when
necessary and will collaborate within a matrixed system
team to drive results.  Someone who is driven by the
opportunity to institute progressive change including
keeping the department on the edge of the latest tech-
nology will succeed in this exciting role.  A Bachelor’s
Degree in a business or healthcare related field is
required, Masters preferred.  Must have 5-6 years of
experience in departmental management roles oversee-
ing clinical ancillary areas such as radiology (preferred),
cardio, respiratory, lab, etc.  Director level experience
preferred.  Competitive salary and benefits package
including relocation.  Please send resumes to Amy Herr,
Senior Consultant with Shahan and Associates at
aeherr@bellsouth.net.  

AHRA PRODUCT SPOTLIGHT
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Title: Clinical Manager Imaging
Facility: John Muir Mt Diablo
Agency: Bernard Hodes Group

Title: Radiology Director
Facility: Borgess Medical Center
Agency: Borgess Medical Center

Title: Assistant Administrator
Facility: SUNY Upstate Medical Center
Agency: Graystone Group Advertising

Radiology Office Administrator
University Radiology Group, one of New Jersey’s fore-
most imaging practices, seeks a talented Radiology
Office Administrator to head our New Brunswick Office.
The Radiology Office Administrator is responsible for the
day-to-day operations of the imaging office.  He or she
must be a NJ licensed and an ARRT-registered technolo-
gist, with a minimum of five years experience within a
multi-modality radiology office or radiology department
hospital setting.  We offer a competitive salary com-
mensurate with experience, and an outstanding bene-
fits package including an exceptional retirement pack-
age, and much more.

TO APPLY, PLEASE FAX/SEND YOUR RESUME OR APPLY ONLINE:
University Radiology Group, PC
Attn:  Human Resources - STD
P.O. Box 1075
East Brunswick, New Jersey 08816

Email: radgrace@aol.com
FAX: (732) 390-5816
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Upcoming AHRA Events

Coding Seminars

February 4, 7, 11, 15, 16, 17,
2005

Charge Master Review Audio
Conference

February 17, 2005

CRA Spring Exam Administration

March 19, 2005

Electronic Imaging Conference and
PACS Administrator Workshop

April 21-23, 2005

OPPORTUNITIES

Radiology Directors / Managers
Interim employment is now a career
option! Attractive management
opportunities exist nationwide. If you
would accept a short-term assign-

ment, send resume and the names, addresses and
phone numbers of four professional references to: the
Nielsen Healthcare Group, Dept I, 20 Allen Ave, Suite
330, St Louis, MO 63119 or fax to 314.984.0820 or
email to nhcg@primary.net No Fees.

Imaging Center Administrator
Lexington, Kentucky

We have an excellent opportunity for an experienced
imaging center administrator to lead and develop our
two new Centers.  This is an established joint venture
between a leading health system and our radiology
group.  Your role is to take these units to the next level
in terms of operational efficiency and growth.  Strong
leadership skill and proven track record are needed for
this exciting challenge.  

Requirements:  Bachelor’s required, Masters preferred.

Send resume to  Jim Freedman at jfreedman@ckr.net

FFiinndd  yyoouurr  ddrreeaamm  jjoobb  aatt  wwwwww..RRTTJJoobbss..ccoomm!!
Diagnostic Imaging Manager: Memphis, TN

Imaging Services Supervisor: Los Angeles, CA

Manager of Radiology: Charlotte, NC

Manager of Diagnostic Imaging Svs: Salinas, CA

CT Film Lab Specialist: Philips Medical Systems, OH

PPoosstt  yyoouurr  rreessuummee,,  vviieeww  jjoobbss,,  ffiinndd  ccaannddiiddaatteess..
NNoott  aa  rreeccrruuiittmmeenntt  ffiirrmm..  TTeell:: 888888--666633--55770000

****  OOnnlliinnee  AASSRRTT AAccccrreeddiitteedd  CCEE’’ss  aallssoo  aavvaaiillaabbllee  ****


