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“The Association for Medical Imaging Management” is a tagline we have been
attaching to our AHRA logo in some venues recently in an effort to better explain
what our organization, our association, is all about. We first unveiled this tagline at our
annual meeting. The post meeting survey showed that some people had issues with the term “manage-
ment.” Some people felt that leadership had a more positive connotation than management. They com-

mented that we should be pursuing leadership, and that we are leaders, not managers. After seeing these comments, it occurred
to me that we need to reflect on Peter Drucker and his work with the science of management. It is not a question of whether we
are managers or leaders, for I would suspect we are both. It is about management. The tagline is not about managers or leaders;
it is about management. The science of management is indeed its own discipline. For most of us, our professional pursuit is the
knowledge in, of, and about the science of management. Our chosen professional field is management. While we manage in
medical imaging, we could take our management knowledge and manage in another field. It is about choosing management as
our profession. I choose to manage in medical imaging because it is technologically driven, diverse, constantly changing, chal-
lenging, etc. However, I consider my profession to be management.

Answers.com says that “Peter Drucker invented the discipline of
management.”1 Drucker’s first book taught people how to manage.
He developed the concept of management by objective and moved
the science of management from the supervision of activities to
concepts of productivity, output, and outcomes. 1 He was the first
person to describe management as a distinct function. He felt that
management encompassed specific work and responsibilities. 2
Prior to Drucker’s work, few thought of management in this way. In
“The Guardian,” Peter Starbuck said that Drucker’s message was
clear. “Managers were paid to take responsibility, make decisions,
and obtain results. They could be from a wide cross-section of per-
sonality types, but they must be intelligent and think before they
acted, although they did not necessarily have to be college-educat-
ed. Above all they must bring to the job integrity or, as he some-
times termed it, morality.” 2 John Paul MacDuffie, in a tribute to
Peter Drucker, told us that “The practice of management deserves
our utmost attention; it deserves to be studied.” 3

Reflecting on all of these thoughts about Peter Drucker and the sci-
ence of management, it is clear that our association, AHRA, helps
leaders in medical imaging to become more knowledgeable in man-
agement. Our association exists for education and networking. We
focus on management topics relevant to medical imaging, but over-

By Penny M. Olivi, MBA,RT(R),CRA,FAHRA � AHRA 2007-2008 President-Elect
Senior Administrator, Radiology, University of Maryland Medical Center �
Baltimore, MD � polivi@umm.edu

continued on page 3 . . .

co
nt
en
ts

President’s Post . . . . . . . . . . . . . . . . . . . . .2

What’s in a Name? . . . . . . . . . . . . . . . . . . .3

Calendar & Info . . . . . . . . . . . . . . . . . . . . .4

Get To Know the AHRA

Curriculum Committee . . . . . . . . . . . . .5

That Which Does Not Kill Us Only

Makes Us Stronger (Right?) . . . . . . . . .6

Now Accepting Applications for 2008

Partners In Learning Program . . . . . .7

GE Healthcare’s TiP-TV & the AHRA . . .7

Spring Conference Scholarships

Available Online . . . . . . . . . . . . . . . . . . .7

Opportunities . . . . . . . . . . . . . . . . . . . .8-11m

January 2008:Layout 1 12/27/2007 9:35 AM Page 01



Jeffrey Palmucci, CRA, 2007-2008 AHRA President

A Snowy New Year

2 J A N U A R Y 2 0 0 8

Jeffrey A. Palmucci, CRA
Radiology Director Childrens
Hospital of Wisconsin
9000WWisconsin Ave
Wauwatosa, WI 53226-4874
P · (414) 266-2725
F · (414) 266-1525
jpalmucci@chw.org

PRESIDENT’S POST

As I write this article, I’m staring out
the window at a blinding snowstorm! I
don’t remember this being mentioned in my
recruiting trips to Milwaukee, but I guess I should
have figured that out myself! Lots of snow this
year so far and it looks like at least 3 more
months of it to come.

With the holiday season behind us, we look for-
ward to what the New Year will bring. I remember
having this same feeling last year, wondering
what 2007 would bring. It certainly brought me
its share of sadness, but it also brought many
things to be thankful for. Back then, as president-
elect, I was worried about guiding the AHRA. I
wanted to make sure it was left a better organiza-
tion than when I entered. That nervousness
stayed with me up until July when I officially took
over as president. What makes AHRA such a
strong and thriving association is the teamwork
and support all around us. I have so many talent-
ed individuals surrounding me, each eager to
step up and assist. All I have to do is pick up the
phone or send an e-mail and I’m provided every
answer I need. Now, with half of my term over,
I’ve come to realize what wonderful talent there
is to help me, and that I really didn’t have to
worry at all!

2008 should bring the AHRA some new and excit-
ing things. Ed Cronin, Penny Olivi, and I started
the year by attending a meeting dedicated to
association leadership. There, we interacted with
many different associations, learning how they
have handled problems such as growth, financial
stability, leadership issues, and member satisfac-
tion. I attended this last year, and got so much
knowledge from it that we decided to make it an
annual event.

We do not have a board meeting until April; how-
ever, many things are occurring in the back-
ground. Mark Watts is chairing our Curriculum
Committee, and they’re in full swing. The group’s
initial challenge is making sure the basic manage-

ment course curriculum is appropriate, consis-
tent, and in line with our member’s needs. Jay
Mazurowski is chairing the Nominations
Committee, and his task is providing the best
slate of candidates for the president’s seat, as well
as for the 3 board member seats up for election
this year. Ed Cronin is keeping the office running
smoothly, and also ensuring the continued viabil-
ity of our Foundation Partnership Initiative (FPI).
We made excellent progress at this year’s RSNA,
adding a few more names to our list of vendor
partners. Ed’s challenge is to foster these new
relationships, continue working with our existing
vendors, and build on the success our Leadership
Institute programs have shown.

Perhaps one of the most important initiatives in
2008 will be the creation of our online education
series. This will allow members to take advantage
of our Leadership Institute, right from the com-
fort of their own homes. We recognize that the
times we offer our meetings may be inconvenient
to some members. By offering coursework online,
we want to ensure that we reach every member
who wants to take advantage of these valuable
learning tools.

In 2008, you will also see significant improve-
ments to the AHRAWeb site. It will truly become
an interactive site, with many more features than
it currently has.

Keep in mind that it is nomination time. If you
know of someone who may be interested in run-
ning for the board, please don’t hesitate to sub-
mit his or her name by following the link on our
Web site. Also, our spring conference will be held
in Tampa this coming April. It’s not too early to
start thinking about attending! We will be featur-
ing our basic and advanced management tracks,
as well as a CRA prep course, so we are looking
forward to a great educational experience. I just
wish it was happening next week instead, so I
could get away from this snow! j
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all, we are focused on topics germane to management. We
may be leaders, we may not be leaders, but we are all pursuing
management careers.

It is obvious the tag line is correct—we are an association, a
group of people, who want to learn and grow in our chosen
professional field—management. We all just happen to be
involved in medical imaging. We should pursue knowledge in
our field of study as any scientist would pursue knowledge in
his/her field of study. The AHRA is there to help us in this pur-
suit. We are the association for medical imaging management.

References

1Answers.com. Peter Drucker. Available at:
http://www.answers.com/topic/peter-drucker. Accessed
November 24, 2007.
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What’s in a Name?
Following our annual meeting
in Orlando, responses from a
post meeting survey suggested
that some individuals were
concerned that perhaps the

AHRA was considering a name change. Please allow
me to dispel that thought. The proud history of the AHRA is
and will remain intact for the foreseeable future.

The American Hospital Radiology Administrators (AHRA) was
founded in 1973 at a time when a small group of radiology
administrators realized there were not accessible, convenient
educational resources for those interested in pursuing mana-
gerial careers. There were no radiology specific avenues to
learn and network in the areas of budget, human resources,
equipment acquisition, etc. Although groups of x-ray profes-
sionals were meeting at local levels, there was not a structured
national radiology organization designed to support and
develop these important competencies.

From our humble beginnings in the early 1970s, the size and
diversity of our association grew, as did the needs and

demands of members. By the 1980s, it was determined that
our members no longer resided solely in hospitals, but also in
other emerging healthcare domains. In 1986, the word “hospi-
tal” was replaced with “healthcare”within the AHRA acronym
to reflect this diversity.

In 2006, AHRA leadership surveyed almost 10,000 radiology
professionals – both AHRA members and non-members – tar-
geting people working in a supervisory or higher role.
Interestingly, the study revealed that roughly 9% of respon-
dents held the title of administrator, while 48% were directors
and 22% managers, respectively. The remaining respondents
ranged from radiology supervisors and coordinators to con-
sultants and executives.

Last year, in an effort to reach out to more radiology profes-
sionals and to help our corporate partners better understand
who we are and what we represent, AHRA leadership – within
our strategic planning process – posed the question: Is our
mission and core ideology captured and reflected within the
name of our association (ie, can potential members and/or
industry partners easily assimilate the nature of our exis-

By Jay P. Mazurowski, MS,CRA, FAHRA � AHRA 2007-2008 Past-President �Director Radiology,
Radiology, Concord Hospital � Concord, NH � jmazurow@crhc.org

continued on page 8 . . .
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CALENDAR & INFO

Stop the Bleeding: Control Your Costs and Justify Your Spending
January 24, 2008 / 1:00 pm – 2:30pm Eastern

Hardwiring Excellence for Imaging Services
February 28, 2008 / 1:00pm – 2:00 PM Eastern

Diagnostic Coding and CPT® Updates
March 27, 2008 / 1:00 PM – 2:30 PM Eastern

Log on to www.ahraonline.org for details.

AHRA Audio Web Conferences
AHRA conferences are economical and convenient!

EVENTS 2008

AHRA Spring Conference
April 16-17, 2008 ~ Tampa, FL

AHRA Annual Meeting
July 27-31, 2008 ~ Denver, CO
SAVE THE DATE

To register for any AHRA conference:
www.ahraonline.org or call (800) 334-AHRA or (978) 443-7591
For other information on conference details,
call (703) 964-1240
Exhibits: Colleen Campbell, x16
Speakers: Jennifer Leo, x 21
Conference Logistics: Linda Hachero, x13r
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Jeffrey A. Palmucci, CRA
President
(414) 266-2725
jpalmucci@cwh.org

Penny M. Olivi, CRA, FAHRA
President-Elect
(410) 328-2872
polivi@umm.edu

Jay P. Mazurowski, CRA, FAHRA
Past-President
(603) 227-7000 x7279
jmazurow@crhc.org

Michelle M.Wall, CRA, MS
Finance Director
(732) 745-8600 x8610
mwall@saintpetersuh.com

Deborah Clark
(716) 898-3453
dclark@ecmc.edu

Hazel Hacker, FAHRA
(732) 632-1655
hazelhack@aol.com

Kevin Hendrickson, CRA, MBA
(502) 893-1196
jkevinhen@aol.com

Richard Lewis, CRA
(407) 590-6089
rlewis4396@bellsouth.net

Debra A. Lopez, CRA, FAHRA
(408) 885-6372
deb.lopez@hhs.co.santa-
clara.CA.US

Joan Oakley, FAHRA
(510) 861-3006
oakleyj@sutterhealth.org

Bonni Standley, CRA
(507) 993-3387
standley.bonni@mayo.edu

Carlos E. Vasquez, CRA
(765) 449-3129
Carlos.vasquez@ssfhs.org

Ed Yoder
(863) 293-1121 x1967
ed.yoder@mfms.com

AHRA Board of Directors
2007-2008

AHRA MISSION STATEMENT
The American Healthcare Radiology
Administrators is a resource and
catalyst for development of professional
leadership in imaging sciences.

ABOUT LINK
Link is produced monthly by AHRA.

Editors: Emily Doutre & Debra Murphy

ContributingWriters: Janice K. Eurton, CRA,
MA, RT (R) (M); Jay P. Mazurowski, MS, CRA,
FAHRA; Penny M. Olivi, MBA, RT(R), CRA,
FAHRA; Jeffrey Palmucci, CRA; Mark A.
Watts, BS, R TR, CRA;

© 2008 by AHRA. May not be reproduced in part or whole without written consent from AHRA.

Publication in Link does not constitute an endorsement of any product, service, or material referred to, nor does publication of an
advertisement represent the viewpoints of the author and are not necessarily those of the AHRA.

Contributions and comments welcome.
Send address changes and all correspondence to
AHRA Link, 490 Boston Post Road, Suite 200,
Sudbury, MA 01776 or e-mail
link@ahraonline.org.
Reach us by phone (800) 334-2472 or
(978) 443-7591; fax (978) 443-8046.
Visit us on the web at www.ahraonline.org.
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Terry A. Dowd, CRA, FAHRA
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terry.dowd@bannerhealth.com

Mark A.Watts, CRA
Vice-Chair
(815) 272-0179
Mark.Watts@provena.org

Michelle M.Wall, CRA, MS
Finance Director
(732) 745-8600 x8610
mwall@saintpetersuh.com
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(414) 266-2725
jpalmucci@cwh.org

Penny M. Olivi, CRA, FAHRA
(410) 328-2872
polivi@umm.edu

Jay P. Mazurowski, CRA, FAHRA
(603) 227-7000 x7279
jmazurow@crhc.org

Maureen R. Firth
(212) 774-2157
firthm@hss.edu

AHRAEF Board of Directors
2007-2008
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Get to Know the AHRA
Curriculum Committee

In searching for a quote to sum
up the introduction of the
AHRA Curriculum Committee
mission statement , I was struck
by the power of the concept of
quality. We all want to be associated
with an organization that strives for the

highest quality offerings. AHRA is the preeminent organiza-
tion for leaders in radiology, serving administrators and tech-
nologists alike. Members worldwide enjoy benefits
unmatched by other professional societies, benefits that
include an extensive slate of conferences and seminars, an
online database of all AHRA members, unique mentoring
exchange programs, first class and award winning publica-
tions, and a popular list server. How do we improve AHRA for
our fellow members?

The concept of a curriculum committee was born as an idea to
provide a review body to facilitate consistent, high quality
educational offering. Our first efforts of the committee will be
focused on the basic track program of the Leadership Institute,
to be followed by the mid and executive level programs.

"Quality is never an accident, it is always the result of intelli-
gent effort." This quote by John Ruskin was the most fitting to
describe the effort of a team of committed AHRA members
forming the AHRA Curriculum Committee. I welcome your
comments to guide our intellectual effort.

2008 Curriculum Committee
Mark A. Watts, BS, R TR, CRA, Chair
Sandra A. Anderson, CRA, FAHRA
David R. Fox, CRA, MBA
Tim L. Ludwig, CRA
Jay P. Mazurowski, MS, CRA
Penny M. Olivi, MBA,RT(R),CRA,FAHRA
Jeffrey A. Palmucci, CRA
Thomas Saladino, CRA, MPS

AHRA Curriculum Committee Mission Statement:
The mission of the AHRA Curriculum Committee is to provide
guidance, advocacy, and supervision of educational offerings
of AHRA sponsored events by ensuring that the curriculum is
academically sound, administratively comprehensive, and rep-
resentative of the evolving needs of the AHRA, thus serving
the AHRA mission, goals, and educational needs of our mem-
bers.

Selection and Objectives:
The Curriculum Committee shall make recommendations on
new AHRA conference meeting courses and new instructional
programs and/or leadership conferences to the presiding offi-
cer or president.

The Curriculum Committee shall be chaired by an active imag-
ing administrator/director designated by the president.

The Chair will be responsible for calling routine meetings and
preparing and distributing minutes to all full time Curriculum
Committee members.

The Curriculum Committee full time members shall consist of 7
members, including 1 academic representative selected by the
AHRA president.

Selected Curriculum Committee members will serve the dura-
tion of a 3 year term, rotating 2 members annually after the ini-
tial 2 years.

The AHRA president may appoint additional committee mem-
bers from the general membership, not to exceed 9 total mem-
bers of the committee.

Accreditation Statement:
The committee will recommend all new credited courses for
approval to the AHRA president. The committee will recom-
mend program, course, certificate, and program changes or
deletions for approval to the president, making sure such
changes meet the standards set forth in the core responsibili-
ties.

Core Responsibility:
The AHRA Curriculum Committee will assist in the develop-
ment of educational programs in accordance with the philoso-
phy, policies, and objectives of the AHRA. The AHRA
Curriculum Committee will consider every action possible to
encourage creativity, flexibility, and innovation in curriculum
development. The AHRA Curriculum Committee shall have the
authority to recommend for approval, oppose, or recommend
modifications to curriculum proposals. The AHRA Curriculum
Committee shall have the authority to table decisions about
curriculum approval in order to gather more information about
the impact of the curriculum proposal on the membership.
The AHRA Curriculum Committee will provide oversight on the
continuum of the 5 primary Certified Radiology Administrator
(CRA) domains: human resources, asset resource manage-
ment, fiscal management, operations management, and com-
munication and information management. j

By Mark A. Watts, BS, R TR, CRA, AHRA Education Foundation Vice-Chair, AHRA Curriculum
Committee Chair � System Manager PACS , Provena Health � Joliet, IL � Mark.Watts@Provena.org
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That Which Does Not Kill Us Only
Makes Us Stronger (Right?)

“I’ve fallen and I can’t get up!”
An old cliché, but this is the tongue-in-
cheek mantra of many individuals who
speak in public; the total feeling of help-
lessness and panic which we are unable
to control. Public speaking for most,

whether speaking to a small or large group, is terrifying. Even
the most seasoned of speakers will usually suffer from some
form of apprehension before speaking.

I began writing this article approximately 1 week before giving
the opening remarks at the AHRA Fall Conference in Savannah,
Georgia. The closer the big day got, the more butterflies
seemed to be hovering around in my stomach. Anyone who
knows me in the slightest knows how much I love to talk.
Talking is not a problem for me; I can talk about most anything
to anyone. I am outgoing and have rarely met a stranger. Yet,
when standing in front of a room of intimidating people who
obviously paid good money to come to this event only to
judge my opening remarks (I may need a counselor), I froze up
and almost had that long-awaited heart attack.

Public speaking, some believe, is the bane of modern society.
How can something as easy as talking be so hard to do? The
following are some of the common concerns we use to ration-
alize our fears/terror: Who am I to stand in front of accom-
plished peers and presume I have something to tell them that
they do not already know? What makes me think I am the
authority? What if I am boring? (No one wants to be the “dud.”)
What if I faint, cry (been there, done that), or God forbid, sweat
profusely? Worse yet, what if I throw up? How do I handle the
“know-it-all” in the back of the room who wants to challenge
every bullet point in my lecture?

While some of the above rationalizations may seem absurd,
they are in fact very real fears which cause speakers to fall into
a full-blown anxiety attack at the moment of reckoning. I have
been in situations before where I thought I was in complete
control, only to panic upon looking at the crowd. I internalized
all of my animation and emotion, causing myself to be the
“boring, monotone speaker,” a fate worse than death in my
book.

Reflection is a wonderful thing. It causes people to look inside
themselves, and as I reflect on past experiences and upcoming
opportunities, I remember promises made to myself. Upon

completing a master’s degree last year, I selected as my next
goal to tame the public speaking beast within. Not really sure
how to accomplish this without making a total fool of myself, I
stalled, thinking I would eventually either jump in head first or
maybe try to find a class to take. Unexpectedly, I got an email
at work asking individuals to attend a meeting of the local
Toastmasters® club, scheduled conveniently in our hospital pri-
vate dining room. Now I am not a rocket scientist, but I know
when a gift is presented to me. I knew I could no longer stand
back waiting for a revelation to appear and cause me to
become a public speaker.

I have been thinking a lot about the fear of speaking in public
the past few days. I reason with myself that I am a good radi-
ographer, a decent manager, a loving mother, and a loyal
friend. Yet I did not become adept at any of these jobs without
practice.

Type A personalities (we know who we are) just do not cut our-
selves breaks or allow learning curves; we need to do the job
and we need to do it right the first time we attempt it. But
when is the last time that actually happened? So, as I continue
to think about this dilemma and discuss it with myself, I try to
rationalize that I must have practice in the public speaking
arena if I am to become accomplished at this task.

Therefore, I have joined Toastmasters®. No, this is not an adver-
tisement for Toastmasters®; it is just an observation that the
opportunity fell into my lap. It is a small group of 10-15 peo-
ple, a couple of whom I have known since I was a small child (if
I am ever to feel safe speaking, surely it will be here). We must
take risks in order to continue to grow and lead a full life. This
is my risk and “that which does not kill us only makes us
stronger,” right?

I did present the opening remarks at the fall conference and I
did not fall flat on my face (type A personalities would never
allow that to happen). Did I judge myself as having passed the
grade? No. I could find many things I did wrong, but I will con-
tinue to stick with my goal of overcoming my fear of public
speaking and continue to take risks. One day I will be submit-
ting a CFP for an AHRA conference and dazzling my peers with
my knowledge and expertise. So as I leave you today, I encour-
age you to take risks, speak in public, volunteer for a commit-
tee in your peer-related organizations, and live life to the
fullest, as you never know just where life might take you. j

By Janice Eurton, CRA, MA, RT (R) (M) �Manager Diagnostic Imaging, Outpatient Imaging at
Sellersburg, Clark Memorial Hospital � Sellersburg, IN � janice.eurton@clarkmemorial.org
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Now Accepting
Applications for

2008 Partners in
Learning Program
The AHRA Education Foundation is currently accepting applica-
tions for the 2008 Partners in Learning (PIL)program. The
Education Foundation encourages radiology administrators to
spend a few days at another healthcare facility to share experi-
ences, exchange ideas, and talk about solutions. This program is
a wonderful opportunity for radiology administrators at any
level seeking a higher level of personal and professional devel-
opment.

This program is open to all members, regardless of experience,
rank, or former participation in the program (note: past PIL
guests are not eligible for repeat funding); though it is especially
suitable for new managers or administrators. As applicants, you
have the option of indicating particular areas of concentration,
such as PACS upgrades, cardiac catheterization, and facility
design. However, you are not required to designate any specific
learning areas; you may choose to utilize the PIL program as a
general mentoring program instead. This program allows you to
enhance and build on your current skillset, as well as observe
day-to-day life at other facilities.

Applications for the 2008 PIL program are available at:
http://www.ahraonline.org. The deadline for applications is
March 31, 2008. j

Spring Conference Scholarship
Applications Available Online

The Osborn Scholarship Fund, created in memory of Royce R.
Osborn, FAHRA, one of the first radiology technologists to
make the transition to radiology administrator, recognizes the
importance and commitment to education. Osborn scholar-
ships provide opportunities for AHRA members to participate
in AHRA’s Annual Meeting & Exposition, AHRA’s Spring
Conference, or AHRA’s Fall Conference. Osborn scholarships
offer the recipient up to $1500 for the annual meeting and up
to $1200 for AHRA’s spring or fall conference, to participate by
supporting their attendance, registration, hotel, meal, air, and
other travel-related expenses at the meeting. One spring con-

ference scholarship, 1 fall conference scholarship, and 3 annual
meeting & exposition scholarships will be awarded to mem-
bers who might not otherwise be able to attend the meeting
and is supported by the AHRA Education Foundation. The
recipient is expected to participate in all conference activities.

Applications can be found online at:
http://www.ahraonline.org/EDFoundation/
OsbornApplication.asp. Application deadline is February 15,
2008. j

GE Healthcare's TiP-
TV & the AHRA

The AHRA, in conjunction with GE Healthcare’s TiP-
TV, present a two-part video series providing an
overview of many of the issues discussed at AHRA’s
35th Annual Meeting and Exposition in Orlando,
Florida.

Both programs include interviews with meeting
speakers who present their primary ideas pertaining
to a wide variety of subjects. The first program
includes discussion pertaining to fiscal management
and regulation, electronic imaging, PACS, and man-
agement operations. The second program continues
with management operations in addition to human
resources, professional development, leadership,
and asset management.

All AHRA members can view these presentations at
no charge via the Internet for a three-month period.
The first presentation began October 25, 2007 and
the second will begin on January 24, 2008. Look for
viewing information in the weekly e-mail digests
from AHRA. j
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Radiology Directors
/ Managers
IInntteerriimm  eemmppllooyymmeenntt::  OOnnee  aassssiiggnnmmeenntt
oorr  aa  ccaarreeeerr!! Attractive management
opportunities exist nationwide. If you

would accept a short-term assignment, send resume and
the names, addresses and phone numbers of four profes-
sional references to: the Nielsen Healthcare Group, 600
South Holmes Ave, Suite 2, St. Louis, MO 63122, or fax
to 314.984.0820, or email to nhcg@primary.net. No
fees and no contract to limit your opportunities.

What’s in a Name?
tence/purpose based on our name and/or brand)?

After much research and exploration, it was clear that it would
be vitally important to preserve the rich history associated with
the AHRA, and so the idea of a formal name change was aban-
doned.  Instead, a qualifier or tagline was added to the AHRA
acronym to more clearly reflect the profile of our members.
Unveiled at last year’s annual meeting in Orlando, many
noticed various placards and promotional materials displaying
the newly developed tagline: AHRA, the Association for
Medical Imaging Management.

Arguably, most, if not all, of the position titles found in our sur-
vey existed within the realm of management. Our tagline,
therefore, was designed to suggest that our members are
immersed in the science of management – a distinction from
the focus of other radiology professionals such as radiologists
and technologists.

Our strategy was not unique. In fact, we found several exam-
ples of associations steeped in history, yet growing and diversi-
fying in response to a transformational industry.  I share 2 such
experiences below.

ACA International, formerly the American Collectors
Association (ACA) was created in 1939 to bring together third-
party collection professionals to advance the credit and collec-
tion industry.  Collection agencies are businesses that collect
past due bills and accounts for other persons or businesses.

Today, ACA ties together the entire credit and collection cycle,
which is critical to the world’s economy. Their membership
includes collection professionals, asset buyers, attorneys, credi-
tors, and vendors in more than 55 countries.  The association is
the voice of the credit and collection industry, and serves as a
resource for its members, the media, policy makers, and con-
sumers.  To reflect this growth and the diversity of its member-
ship, the descriptive tagline: “the association of credit and col-
lection professionals” along with the term “international” was
added to the well-established and long-standing ACA acronym.

The National Association of Foreign Student Advisers (NAFSA)
is yet another excellent example of a growing and changing
association. NAFSA was founded in 1948 to promote the pro-
fessional development of American college and university offi-
cials responsible for assisting and advising foreign students
who had come to study in the US after World War II. 

The association’s scope soon expanded to include admissions

. . . from page 3 personnel, English language specialists, and the community
volunteers who played an important role in helping foreign
students become acclimated to American college communi-
ties. To reflect this growing and increasingly diverse member-
ship, in 1964 the association changed its name to the National
Association for Foreign Student Affairs (analogous to the
change AHRA made in 1986).

By 1990, there were 6400 NAFSA members on 1800 campuses,
and increasing numbers of US students were studying abroad.
As awareness grew of the importance of international compe-
tence, NAFSA began creating more opportunities for
Americans to study abroad, participate in scholarly exchange
programs, and study foreign areas and languages.

To better reflect the now well-established role of NAFSA mem-
bers in all aspects of international education and exchange, in
May 1990 the membership formally renamed the organization
NAFSA: Association of International Educators. The acronym
was retained to reflect NAFSA’s proud past and broad name
recognition.

Today, at about 4000 members, the AHRA is strong, diverse,
and still growing. Our membership is comprised of managers,
chief technologists, supervisors and coordinators, PACS
administrators, consultants, vice presidents, CEOs, business
owners, and more. In the end, it doesn’t really matter whether
we call ourselves leaders, managers, senior managers, or pro-
fessionals—what ties our membership together is our unyield-
ing commitment to the study of the science of management. j
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Radiology Recruiting
Specialist:

888.223.7950

Free Online Job Board:
www.locumtenens.com/ahra

Put the pressure on us.

“We’re short-staffed right now.  Can you postpone
your appointment until we find another radiologist?”

Short Staffed?
We can help.
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490-B Boston Post Road
Suite 200
Sudbury, MA 01776

address services requested

2008 Remindersc
Upcoming CRA Exam: May 2008; July 27, 2008; November 2008

45 days prior to the exam for which you are applyingApplication deadline: 

AHRA Spring Conference: April 16-17, 2008 ~ Tampa, FL

July 27-31, 2008 ~ Denver, COAHRA Annual Meeting:

LINK
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