
LINK
Link is a monthly network-

ing tool and information

source for members of the

American Healthcare

Radiology Administrators

President’s Post . . . . . . . . . . . . . . . . . . . . .2

New RACC Commissioner

Moves in Positive Direction . . . . . . . .3

Calendar & Info . . . . . . . . . . . . . . . . . . . . .4

Public Member Nominations

Sought for RACC . . . . . . . . . . . . . . . . . .5

Christmas in July . . . . . . . . . . . . . . . . . . . .6

Commemorate National Radiologic

TechWeek, November 2-8, 2008 . . .7

Who Evaluates Performance? . . . . . . . .8

TheWhole Enchilada . . . . . . . . . . . . . . .10

Opportunities . . . . . . . . . . . . . . . . . . . . . .11co
nt
en

ts

m

c J u n e 2 0 0 8 | Vo l ume 27 , n o . 6

Link was recently awarded a 2008 EXCEL Award
by the Society of National Association
Publications (SNAP) in the
category for most improved
newsletter, encompassing both
design and content. This annual
competition recognizes and
rewards the exemplary work of
association publishers. The
EXCEL program judges over
1000 magazines, newsletters,
scholarly journals, electronic
publications, andWeb sites in
the areas of editorial quality, design, general excellence, most
improved, and more.

As the official member newsletter of the AHRA, Link strives to

provide high-quality information of value to its readers on a
monthly basis. Until late 2007, the design and content of Link

was unstructured and outdated.
And because it is a consistent,
tangible manifestation of our
high level member organization,
we felt it was important for the
design and content of Link to be
more streamlined, polished, and
professional.

Link’s new and improved design
made its debut in the November
2007 issue, to the acclaim of

members and non-members alike. Thanks to all Link readers
and AHRA staff for your enthusiasm and support! j

Link Receives 2008 EXCEL Award
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PRESIDENT’S POST

Greetings fellow AHRA members! Are
any of you building an imaging center? Is anyone
having difficulty with JCAHO compliance? Are
some of you struggling with the financial compo-
nent of your job? What about coding and reim-
bursement? Do you all have “Stepford” employ-
ees, or do you struggle with improving morale? If
any of these garner your interest, do we have a
meeting planned for you! In fact, we have over 75
sessions, including workshops and breakouts, all
designed to give you fresh ideas and new
approaches. If any of this sounds exciting, make
sure you block your calendars from July 27th
through the 31st and join us in Denver, CO for our
annual meeting and exposition!

On top of the tremendous lineup of educational
offerings, you will have access to one of the
greatest gifts of all: networking with 1200 of your
peers from all across the United States. I’ve
learned so much, and made many friends, just by
sitting and chatting with conference attendees
over the years. Besides the educational sessions,
there are several other great venues for meeting
folks. On Sunday the 27th, all meeting attendees
are invited to the president’s reception where our
friends from Agfa Healthcare have generously
sponsored an evening of cocktails, hors
d’oeurves, and entertainment. During the day on
Sunday, the AHRA Education Foundation will be
sponsoring the 9th annual golf tournament. This
is a great way to have fun, meet people, and sup-
port the valuable work of our Education
Foundation. The golf tournament is always a well
run event, with a good mixture of our vendor
partners and AHRA members. OnWednesday
evening, Bayer Healthcare is sponsoring the
theme party. This year, the theme is “a night at
the ski lodge,”which will be very interesting,
especially since the average high temperature for
July in Denver is 88 degrees! These are just 3 of
the many opportunities you will have to see old
friends and make new ones.

We have some outstanding family activities
scheduled every day of the week, starting on
Saturday the 26th, and going all the way through
Friday, August 1st. You can take advantage of

some free time on the weekend, or your family
can enjoy these events while you attend the con-
ference. These are all outdoor activities designed
to please the young and old, including sight-see-
ing, exploring, white water rafting, and fly fishing,
just to name a few. Check the conference
brochure, or AHRA’s Web site, for a complete list-
ing of the events so you can make plans now.

You will see a couple of new features in Denver
this year. Last year, we trialed a new method of
electronic attendance documentation at some of
the breakout sessions. It was a bit slow and cum-
bersome, but we have vastly improved the
process for 2008 and are excited to roll out this
sleek new method of documentation. Also, in our
quest to be a “greener” association, we will not be
printing the thousands of multi-page hand-outs
for the breakout sessions. Instead, all session
hand-outs will be posted on the AHRAWeb site 1
to 2 weeks before the meeting. You can down-
load them to your laptop or print them at home if
you’d like a hard copy. We will also have printing
stations available at the conference so you may
generate them right on the spot. The printing sta-
tions, as well as Internet access, is being gener-
ously sponsored by eRADIMAGING. These 2 new
features will reduce costs and significantly cut
down on the paper waste.

Lunch will, once again, be free to conference
attendees and served in the exhibit hall. This is
always a crowd pleaser for our attendees, as well
as for our vendors who appreciate having such a
great turnout in the exhibit hall. I’m very pleased
to announce that, as of May 1, we had set a
record for vendor registration and had to increase
the size of our exhibit area. This will be the largest
contingent of vendors ever assembled at an
AHRA annual meeting, so please support them
and let them know how much you appreciate
their presence!

July is approaching rapidly and your Design
Team, led by Ernie Stewart, is working very hard
to make Denver an experience you will never for-
get. If you haven’t registered yet, please do so
soon. I look forward to seeing you all there! j

Excitement Brews For Annual Meeting
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By Kimlyn N. Queen, CRA, MSM, RT(R), CT, MR � 2008 RACC Commissioner � Director of Imaging
Services, Marion General Hospital � Marion, OH � queenk@ohiohealth.com

As one of the newest mem-
bers of the Radiology
Administration Certification
Commission (RACC), I recent-
ly had the opportunity to
experience my first face-to-

face meeting with a truly dynamic group of lead-
ers, my fellow RACC commissioners. As I participated
in the RACC meeting in Tampa, FL this past April, it became
very apparent to me that, “success has many parents…” in the
words of Arundhati Roy. The commissioners of the RACC work
very hard every day and are committed to upholding the
veracity and significance of the Certified Radiology
Administrator (CRA) credential. The RACC also constantly
explores new ways of promoting the high standards of profes-
sional achievement that the CRA designation is designed to
represent.

Some CEOs, non-imaging healthcare professionals, human
resource professionals, and other healthcare leaders still ask,
“What is a CRA and what value can a CRA bring to our health-
care organization?”

In answer to those questions: A CRA’s knowledge base and
competencies are not limited to just the imaging arena. CRAs
are well rounded in many facets of organizational operations
such as physician relations, team building, project manage-
ment, human resource management, asset management, fiscal
management, operational management, communication and
information management (including a growing knowledge of
information technology [IT]), and customer service.

The CRA exam was created specifically for radiology adminis-
trative professionals so that their competencies, abilities, and
values can be recognized and acknowledged by CEOs, non-
imaging healthcare professionals, human resource profession-

als, and other healthcare leaders. It is important for organiza-
tional leaders to know that when they invest in a CRA, they are
investing not only in a distinguished, knowledgeable, and
highly competent professional imaging administrator, but a
leader who will help move the organization forward in a posi-
tive direction.

For more information about becoming a CRA or even if you are
a current CRA, I encourage you to check out the CRAWeb site
at www.crainfo.org. Here you will find information related to
topics such as CRA exam content, how to register for the exam,
a list of current CRAs, information for renewing your current
CRA certification, frequently asked questions/answers, and
links to study/reference material for the CRA exam.

As a CRA, I now have a greater appreciation for all of the hard
work that goes into creating, maintaining, and elevating such a
distinguished credential. I applaud all of the work that the
RACC commissioners before me have done to create the CRA
exam and raise the CRA credential to its current level of distinc-
tion. Many employers are now including “CRA preferred” as a
prerequisite for manager and director positions. Our hope is
that one day, all imaging related healthcare employers will
make “CRA preferred”part of their prerequisite for their manag-
er and director level positions.

I am very honored to have been elected by my fellow CRAs to
be a commissioner of the RACC and I am committed to pro-
moting CRAs as experts in the field of imaging administration.

Become a CRA and count yourself as part of the over 600
strong.

Thank you for your support and the opportunity to serve you
as RACC commissioner. Remember the words of Arundhati Roy,
“Success has many parents…but failure is an orphan,” so that
together we can continue to raise the bar of quality and pro-
vide exceptional care and service to the patients, physicians,
and customers within our communities. j

New RACC Commissioner
Moves in Positive Direction
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CALENDAR & INFO

Employee Satisfaction: A Key to Success
Thursday, June 26, 2008 / 1:00 PM – 2:00 PM Eastern

How Critical Test Result Management Meets Joint Commission
Requirements While Boosting Patient Safety and Staff Productivity
Thursday, August 28, 2008 / 1:00 PM – 2:00 PM Eastern

Interventional Radiology Coding and Reimbursement: The Good,
the Bad, and the Ugly
Thursday, September 25, 2008 / 1:00 PM – 2:30 PM Eastern

Log on to www.ahraonline.org for details.

AHRA Webinars
AHRAWebinar conferences are economical and convenient!

EVENTS 2008

AHRA Annual Meeting
July 27-31, 2008 ~ Denver, CO
Register online now!

AHRA Fall Conference
September 30-October 2, 2008 ~ Albuquerque, NM

To register for any AHRA conference:
www.ahraonline.org or call (800) 334-AHRA or (978) 443-7591
For other information on conference details,
call (703) 964-1240
Exhibits: Colleen Campbell, x16
Speakers: Jennifer Leo, x 21
Conference Logistics: Linda Hachero, x13r
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Jay P. Mazurowski, CRA, FAHRA
Past-President
(603) 227-7000 x7279
jmazurow@crhc.org

Michelle M.Wall, CRA, MS
Finance Director
(732) 745-8600 x8610
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Deborah Clark
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dclark@ecmc.edu

Hazel Hacker, FAHRA
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hazelhack@aol.com

Kevin Hendrickson, CRA, MBA
(502) 893-1196
jkevinhen@aol.com

Richard Lewis, CRA
(407) 590-6089
rlewis4396@bellsouth.net

Debra A. Lopez, CRA, FAHRA
(408) 885-6372
deb.lopez@hhs.co.santa-
clara.CA.US

Joan Oakley, FAHRA
(510) 861-3006
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AHRA Board of Directors
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AHRA MISSION STATEMENT
The American Healthcare Radiology
Administrators is a resource and
catalyst for development of professional
leadership in imaging sciences.
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Link is produced monthly by AHRA.
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Public Member
Nominations

Sought for RACC
The Radiology Administration Certification
Commission (RACC), the autonomous gov-
erning body of the Certified Radiology
Administrator (CRA) program, is accepting
nominations for the role of public member.

The RACC public member serves on the commission to
represent the general public. RACC commissioners,
including the public member, serve 3-year terms.

The public member is any member of the public who
has used radiology services in any practice setting, but
cannot be certified as a radiology administrator or have
any personal, professional, or supervisory relationship
with a CRA. Any current CRA in good standing is eligi-
ble to make nominations for the public member.

The public member will be selected and appointed by
the RACC.

Nominations must include: nominee’s name, nominee’s
telephone number, reason for making the nomination,
as well as the name and contact information of the CRA
making the nomination.

Submit nominations to Kathryn Keeler at
kkeeler@crainfo.org no later than September 5, 2008. j

What’s Your Story?
Do you have a story that would be of interest to
your colleagues? Tell us about it!

Link is your information source and networking
tool. If you have learned, considered, or experi-
enced any issues that have advanced or
enhanced your stance in the imaging field, your
fellow members are eager to read about it.

If you’d like more information about writing for
Link, please email edoutre@ahraonline.org or call
AHRA at (800) 334-AHRA or (978) 443-7591. j
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Once again, in the early morning of Sunday, July 27, just prior to the start
of the 2008 AHRA Annual Meeting and Exposition in Denver, CO, a group
of dedicated AHRA staff and volunteers will host a number of golfers at
Denver’s Overland Golf Course. On the menu will be great food, particu-
larly beautiful scenery, a chance to reacquaint with old friends, and most
importantly, an opportunity to support the fundraising efforts of the
AHRA Education Foundation. Oh yeah, we also play some great golf.

Overland is one of the oldest courses in the Denver area. Established in
1895, it was the original Denver Country Club. Lined with mature, tall
trees, and offering narrow, demanding fairways, Overland Golf Course
presents a stimulating layout for all golfers. Several holes are well-
bunkered and the small greens require precise iron play. However, since
the outing will be played in a “best ball” format, golfers of all skill levels
can come out and enjoy the day.

Over the years, this fundraising event has generated thousands of dollars
in contributions from our vendor partners. Through their generous sup-
port and the support of our membership, the AHRA Education
Foundation is able to provide educational opportunities, products, and
services designed to promote management education for imaging pro-
fessionals.

Please join us for this year’s event. Information on how to participate can
be found at www.ahraonline.org. j

A Great Time for a Great Cause
By Ted Caveglia, FAHRA � Director of Operations, InSight Health Corp.
� Butler, PA � TCaveglia@insighthealth.com

By Winnie Grieshaber,
CRA � Retired, Director
Medical Imaging �

Bedford County Medical
Center � Shelbyville, TN
� wkgrieshaber
@bellsouth.net

Summer is just
around the corner.

The flowers are in full color and the birds are
chirping happily. The steady drone of lawn mow-
ers provides the background music as I fire up
the grill to burn dinner. This is also the time of
year that my excitement begins to build as the
annual meeting approaches, much the same as it
builds in the weeks leading up to Christmas. For
me, the meeting is similar to that season in many
ways. I look forward to seeing friends and catch-
ing up on their lives. The keynote programs/
speakers are much like the programs children
put on at church and school, and I enjoy them
immensely. There are the parties and other cele-
brations to enjoy. So what do we have at the
meeting? We have friends catching up, we have
plays and parties, and we eat and often drink a
bit too much. Sounds like the Christmas holiday
season to me, except that this takes place in July
and there is no snow.

Another aspect of both these crazy seasons is the
giving of gifts. At Christmas, we give tokens of
our appreciation for others by exchanging gifts.
At our meeting we also have gift giving. Many of
you donate generously to the Silent Auction,
either through the giving of items to offer for
bids or by separating from hard earned cash to
obtain one of the donated items. Your generosi-
ty is what makes this fundraiser such a success.

As you are considering what you will take with
you to Denver, remember items for the Silent
Auction. We appreciate all donations. Don’t for-
get to re-gift those things you receive but will

Christmas in July

. . . continued on page 8
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Commemorate National Radiologic Technology
Week, November 2-8, 2008
By Jason C. Theadore, CRA, BS, RT(R) � Director of Medical Imaging, OhioHealth � Columbus, OH � jtheador@ohiohealth.com

Since 1979, National Radiologic Technology
Week ® (NRTW) celebrates the many vital contri-
butions of medical imaging and radiation thera-
py professionals, while promoting our important
and evolving role providing the highest quality
diagnostic and therapeutic patient care, in a safe
healthcare environment. The celebration is now held
annually in November to recognize the date Wilhelm Conrad
Roentgen discovered the x-ray, November 8, 1895. This year,
we will celebrate our profession from November 2-8. This
week is about the professionals whose hard work too often
goes unnoticed. Below are some ideas that should help plan a
fun filled week.

Use special events to recognize radiologic technologists, radia-
tion therapists and all of your support staff at your workplace
during NRTW:
• Sponsor a competition. “Step challenge.” Challenge another
department within the organization to see which group walks
the most steps during the course of several months. Provided
all associates with pedometers to track steps during the day.
The losing group can sponsor a free car wash for the winners.
This is a great way to have fun and support a healthy environ-
ment.
• Sponsor a CME event. This is a great way to promote your
department, radiologists, and technologists. Give NRTW prod-
ucts as door prizes for the event. Remember to plan your CME
event around your NRTW goals.
• Develop an in-service program explaining NRTW to your
organization. Use your company newsletter or grand rounds to
get the word out. This will allow your group to address issues
of importance to your patients, managers, coworkers and
other staff members. This is a great way to support patient
safety and educate those who may interact with your depart-
ment on a daily basis.
• Funniest photo contest. Display photos of your associates
and /or teams and award prizes for the best photo. If your
team is spread out within the city or throughout the country a
simple picture or biography may do.
• Put up posters and/or displays in your waiting rooms to edu-
cate all of your customers about medical imaging and radia-
tion therapy.
• Plan a picnic, a night out, or raffle off a dinner for 2. Ask a
local sports team or restaurant for support. This could also add
another way to market your department.

• Schedule lunches, breakfasts, or dinners and have your man-
agement team serve your associates.
• Write a public service announcement (PSA) for your NRTW
events. Some radio stations may run your PSAs throughout the
week as time permits, free of charge.
• Sponsor a traffic report or news segment on a popular local
radio station. The station might even provide the sponsorship
for free as a PSA. Your associates will enjoy hearing their pro-
fession and organization recognized on air.
• Fundraisers offer an excellent opportunity to get your NRTW
message across and raise money for a worthy cause. Typically
this time of year will allow a fundraising event in which you
can “adopt a family” for the holidays. Earn funds by selling a
cookbook featuring associate recipes.
• Purchase ASRT and/or SDMS annual memberships for your
technologists and AHRA memberships for your management
team. This is a great way to support their CE requirements and
foster their involvement in outstanding organizations.

It is important to recognize your associates all year for a job
well done. Front line associates must feel valued, appreciated,
cared for, and respected as internal customers. Rewarding
desired behaviors increases the future occurrences of those
behaviors. Recognition’s ultimate goal is to bring out the best
in others. Use special events or on the spot recognition to sup-
port your associates for a job well done, not just limited to
NRTW. Below are some OhioHealth initiatives:

• Annual Celebration: This celebration is held once a year, after
completion of fiscal year, to celebrate the division’s success
and staff appreciation. Dinner, entertainment, and many door
prizes are provided.
• Right at 90 (after probationary period) and Anniversary
Celebration: Buffet breakfast recognizing years of service from
90 days to 45 years. Each individual associate receives a gift
from senior leadership during the breakfast and each table is
sponsored by a senior leader.
• Caught Red Handed: “Caught Red Handed” is an instant, on
the spot recognition program. It recognizes any employee
who demonstrates good customer service behaviors. A
“Caught Red Handed” card is given to the employee by the
management or senior leadership team member. Employees
return the card to their manager, who then give them a $1 gift
card for a local coffee shop and takes their picture for the bul-
letin board, which is displayed in a public area.
• Customer Service Luncheon: Customer Service Luncheon is

. . . continued on page 8



MEMBER TALK

8 J U N E 2 0 0 8

based on reaching the 95th percentile quarterly on the Press
Ganey Survey for 2 consecutive quarters. Any department or
health center achieving stretch target or greater, the manage-
ment of the respective center is invited to lunch with the sen-
ior leadership team. The staff at the respective center is given
a Visa card to spend as they wish (i.e, lunch, reference books,
small appliance, etc).
• Prism Awards: The Prism
Awards is an OhioHealth
system wide recognition
program that celebrates
outstanding accomplish-
ments and contributions
that support OhioHealth
mission, vision, and val-
ues in an extraordinary
way. The categories are:
Great Performer,
Compassion, Excellence, Spirit of Caring, Integrity, Community
Service, Stewardship, and Ring of Quality.
• Living Legend Award: A Living Legend Award is given to
those individuals and/or teams that exceed customer service
expectations while living OhioHealth’s values. It complements
the Prism Award nomination process. The senior leadership

team reviews nominations and then selects the winner. All
nominees receive a $50 gift certificate and the winner receives
$1000 (net) and a framed picture. Each year, during the Annual
Celebration, the past living legends are again recognized for
their contributions.
• OhioHealth Customer Service Retreat: OhioHealth Customer
Service Retreat is an education day and also recognizes
employees who are customer service champions. The honored
categories are:

- Individual Customer
Service Champion
- Physician Customer
Service Champion
- Customer Service
Success Stories

The most important and
well received recogni-
tion: walk through your

department today and say thank you. A simple thank you goes
a long way to protect all you have invested in your associates.
Your associates are the most valuable investment to your
organization and they are the reason our profession continues
to deliver the highest quality diagnostic and therapeutic
patient care. j

Commemorate National Radiologic
TechnologyWeek, November 2-8, 2008
. . . from page 7

Christmas in July
not use. Our motto could be, “one man’s trash is another man’s
treasure.” Showcase your talents in our members section by
contributing something that has been created by you. I know
that many of you have talents and skills other than leadership.
Perhaps you have a talent for capturing pieces of life through
photography or you are an artist in your life outside medicine.
Do you craft items that others would enjoy? Items large and

small are appreciated.

Supporting this cause is easy. Come by often and see what we
have to offer and stay a few minutes to chat. We always enjoy
hearing from you. If you have any ideas that may be useful in
the future, please let us know what they are. Remember the
success of the Silent Auction depends on you. See you in
Denver. j

. . . from page 6

It is important to recognize your associates all year for a
job well done. Front line associates must feel valued,
appreciated, cared for and respected as internal cus-

tomers. Rewarding desired behaviors increases the future
occurrences of those behaviors. Recognition’s ultimate

goal is to bring out the best in others.
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Who Evaluates Performance?
How can a manager impact performance with-
out being involved in subordinates' work? Thirty
years ago Elliott Carlisle reported on MacGregor,1 the head of
an oil refinery, who did just this. MacGregor (a pseudonym)
routinely ran the most profitable plant in the company without
spending time in the plant, without solving subordinates'
problems, and without telling them how to meet their targets.
And he didn't spend time doing formal employee performance
evaluations.

In the previous 2 articles [published inManagement Matters]
we explored the distinction between performance and results,
and how feedback on results, not performance, is an important
job of the manager. Yet, managers rely on the performance of
those assigned to do the work. This article explores the ques-
tions of "Whose job is it to evaluate performance?" and "How
can managers support performance improvement?"

Because performance takes place as people are doing work,
usually only one party is privy to that performance and can
effectively evaluate it: the individual performing. MacGregor,
for example, never evaluated the actual performance of his
subordinates. In fact, when they tried to get MacGregor to
intervene in their work, he resisted. As Carlisle reports, "In all
cases MacGregor left specifics on how agreed-upon results
were to be achieved to the subordinates themselves."
MacGregor's "performance evaluation" system consisted of
providing weekly feedback on pertinent results so that his
refinery managers could reflect on their performance and
modify it to improve results.

Consider the phenomenon of the New United Motor
Manufacturing, Inc. (NUMMI). A flailing General Motors plant
in Fremont, CA was closed in 1982 because of the dismal
performance of its unionized workforce. Shortly after the
closing, NUMMI was formed as a joint venture with Toyota;
hiring back 85% of the same "failed" workforce, NUMMI went
from 20% absenteeism to 3% and significantly improved
quality. The plant became not only the most productive plant
at GM, but in 1998 won the Award for Excellence from the
National Association of Manufacturers.2

The NUMMI success, like MacGregor's, can be attributed to
an informal "performance evaluation" system that allowed
those doing the work to assess their own performance. By
routinely receiving data on measures like attendance records
and defect records (feedback on results), assembly teams not
only improved their methods, but individual workers were
also able to reflect on (evaluate) and modify their own

performance—and see firsthand the impact on results.
The key is to distinguish between formal employee evaluations
and informal performance evaluations. A critical difference
in the NUMMI production system (and similar lean
production systems) is that any worker on the assembly line
has the authority to stop the line to correct problems. Such a
policy seems counterintuitive given that every minute of
downtime costs $15,000. But that downtime can signal
learning by the teams doing the work, allowing for both
innovations in methods and performance improvement. As
one manager says, "When there's no downtime, I know that
my people are sending junk through or they're trying to be
superstars." While formal employee evaluations are often
counterproductive, informal performance evaluation systems
promote learning.

MacGregor admitted that he would allow relatively small
mistakes by his subordinates because of what could be
learned from them. Carlisle sums up his assessment of
MacGregor's performance system in terms of learning:
"MacGregor's overriding concern was with results: the
results his subordinates achieved through methods they
developed either by themselves or by working with their
peers. He simply refused to do their work for them, even
at the risk of incurring short-run costs. By refusing, he
enabled them to grow in terms of their ability to make
decisions even under conditions of uncertainty."

Managers like MacGregor recognize one of the best ways for
workers to improve performance is to use their peers.
MacGregor held a weekly meeting of his subordinates that
served as a platform for peers to both seek help from each
other and to give it. Subordinates reported that if they went
to MacGregor for help, he would refer them to their peers in
the plant, who were "in touch with what goes on out there."
Performance evaluation systems that promote learning are
worth investing in. Ideally, as with MacGregor and NUMMI,
the individuals evaluate and improve performance, with the
help of peers. Managers make it happen by creating and main-
taining a system that pushes responsibility for performance
evaluation and improvement to the individual, encourages
peer support, and provides constant feedback on results.

References
1 Arthur Elliott Carlisle, Organizational Dynamics, v. 5, pg 50-
62, Summer, 1976.
2 O'Reilly and Pfeffer, Hidden Value, Harvard Business School
Press, 2000. j
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I was the lucky recipient of the 2008 Osborn
Scholarship and attended the 2008 Spring
Conference and CRA prep course in Tampa, FL in
April. Scholarships such as these are intended to provide
access to educational opportunities. But that is a complete
understatement. Allow me to explain.

As a new director of medical imaging, I intended to immerse
myself in this position like I did when I first started doing mam-
mography and CT scanning. Roll the sleeves up, Louise. So, I
invested in the AHRA with a membership. I perused theWeb
site and saw what was being offered. I was infused with energy
and excitement and decided to apply for the Spring
Conference scholarship some time in January. In early
February, I received a phone call on a Friday afternoon. As
tempted as I was to let the machine pick up, I answered it. It
was a very pleasant woman named Terry Dowd. She informed
me that I had been selected to attend the conference and the
AHRA would cover a large part of the cost of the trip. I was
understandably thrilled. I started anticipating what the confer-
ence would be like. Having been to numerous conferences in
the past, as a technologist, I could not easily fathom“directors”
in the same light as “technologists.” I kept perusing
www.ahraonline.org for more information. I saw photos of
past conferences and started preparing for my trip. I read every
Link in print that I could get my hands on and was impressed
with the AHRA organization. I immediately felt welcome.

I was a nervous wreck for my debut as a director at my first
imaging administrator conference. I really had no idea what I
was in for! I arrived in Tampa the afternoon before the confer-
ence and decompressed by the pool for an hour reading a
good book. I made sure I retired early so I would be adequate-
ly rested for the big day! The CRA prep course was first on the
agenda.

CRA: certified radiology administrator. I first learned this term
the week after I accepted the position of director of medical
imaging at Huggins Hospital, a small community hospital in
theWhite Mountains of New Hampshire. In the tech world,
these terms are not widely discussed, so I was immediately
intrigued and certainly interested. I had heard of titles such as
FACHE, but had not known that there was a certification for

radiology administrators. Boy, let me tell you, I was about to
learn!

The CRA prep course was indescribable. I decided to sit in the
second row. I hear this is a good spot, not right up front since it
could be conceived as being too eager. A nice young woman
sat beside me and introduced herself as Patti from Flint, MI.
We chatted briefly before the first speaker. We were both new-
comers. Phew! I was not alone anymore!

Every speaker gave us his or her full attention, connecting with
every participant. The day was quite a success. I am wanting
and needing to take the CRA examination in the very near
future. Patti and I connected between sessions and she intro-
duced me to her sister Paula, who had come to Tampa with
Patti for a little R&R. (Do you have any idea what this winter
was like in Michigan and New Hampshire? Tampa was a breath
of fresh air.)

The next 2 days were spent on management skills. Not just
your run-of-the-mill skills, I assure you. Verbal and written com-
munication skills, business management, budgeting for busi-
ness management, monitoring employee performance, inter-
viewing, recruitment and retention, asset management, proj-
ect management, quality improvement, regulatory procedures,
negotiation, and marketing were discussed. Comprehensive?
You better believe it was. The speakers were highly experi-
enced and very personable professionals; the organizers were
present and ready to lend a hand generously and without
reserve. It was a great experience. The program was excellent.
My facility is installing a new 16 slice CT unit and digital fluo-
roscopy this fall. We will be building a new $51.6 million hospi-
tal to be completed in late 2010. Having to manage these huge
endeavors will now be a bit easier for me. There is a ton of
support to take advantage of in AHRA.

At one of the breakfasts, president-elect Penny Olivi sat with
Patti and me. She had heard that we just met and shared her
experience of one of her first AHRA meetings. She, Terry
Dowd, and others now get together once or twice a year and
do things that are not imaging related. Imagine that. These
folks have become friends. It is so apparent when you watch
these directors. I met them all. Jay Mazurowski works in

The Whole Enchilada
By Louise E. Saxby, RTRMCT � Director of Medical Imaging, Huggins Hospital� Wolfeboro, NH � lsaxby@hugginshospital.org
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OPPORTUNITIES

Radiology Recruiting
Specialist:

888.223.7950

Free Online Job Board:
www.locumtenens.com/ahra

Put the pressure on us.

“We’re short-staffed right now.  Can you postpone
your appointment until we find another radiologist?”

Short Staffed?
We can help.
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Radiology Directors
/ Managers
IInntteerriimm  eemmppllooyymmeenntt::  OOnnee  aassssiiggnnmmeenntt
oorr  aa  ccaarreeeerr!! Attractive management
opportunities exist nationwide. If you

would accept a short-term assignment, send resume and
the names, addresses and phone numbers of four profes-
sional references to: the Nielsen Healthcare Group, 600
South Holmes Ave, Suite 2, St. Louis, MO 63122, or fax
to 314.984.0820, or email to nhcg@primary.net. No
fees and no contract to limit your opportunities.

The Whole Enchilada

Concord, NH. I met Jeff Palmucci, Terry Dowd, Michelle Wall, Luann
Culbreth, and Ed Cronin.  I was amazed at how approachable they were.
The combined experience in imaging administration among this group of
peers was almost overwhelming.  

The following week, Patti and I began emailing each other.  In Tampa, we
connected with our work experiences, but we have also connected with
our life experiences.  We share common interests with our kids and our
families. I sent her my biscotti recipes.  I also enjoyed meeting Karen Lang
from Portsmouth, NH (where I grew up) and Tomma Hesson from Ohio.  I
hope at future AHRA meetings I can visit with them again,  as fellow
directors and friends.

I would like to thank the AHRA for this initiation, if you will, into the now
more familiar world of imaging administrators. It was fast, fun, and com-
pletely worthwhile! If you have not attended an AHRA meeting and are
wishing you could, I suggest that you submit your application for scholar-
ship opportunities.  I did, and I think I ate the whole enchilada!  j

. . . from page 10



490-B Boston Post Road
Suite 200
Sudbury, MA 01776

address services requested

2008 Remindersc

Upcoming CRA Exam: July 27, 2008; November 2008

June 12, 2008; September 16, 2008 Application deadline: 

July 27-31, 2008 ~ Denver, COAHRA Annual Meeting:

LINK

September 30-October 2, 2008 ~ Albuquerque, NMFall Conference:


