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In the February 2009 issue of Link, Site
#28 Community Hospital South was
not included on the 2009 Partners in
Learning host site grid. Please note that
this site is available to all guests. The applica-
tions forms have been updated and may be
found online at www.ahraonline.org by clicking
on Partners in Learning under the AHRA
Education Foundation tab. For additional infor-
mation, please contact Sarah Murray at smur-
ray@ahraonline.org. We apologize for any confu-
sion. Thank you! j

On the Record

Mandalay Bay Hotel & Resort
3950 Las Vegas Boulevard South, Las Vegas, NV 89119
(702) 632-7777

AHRA Rate Before April 15: $129 single/double
AHRA Rate on or After April 15: $190 single/double

For reservations, please call 877-632-7000 and ask for the
AHRA rate. The rates listed for after April 15 are available until
July 10, 2009, or until the block is exhausted, whichever is first.
Reservations may also be made online by using this link:
https://resweb.passkey.com/Resweb.do?mode=welcome_gi_
new&groupID=148753

Luxor Hotel
3900 Las Vegas Boulevard South, Las Vegas, NV 89119
(702) 262-4444

AHRA Rate: $75 on weeknights; $135 on Friday and Saturday
nights

The Luxor is connected to Mandalay Bay via the Mandalay
Place Mall. For reservations, please call 800-288-1000 and ask
AHRA rate. These rates are available until July 7, 2009, or until
the block is exhausted, whichever is first. Reservations may
also be made online by using this link:
https://resweb.passkey.com/go/AHRA09P

Annual Meeting Room Rates Reduced
AHRA’s 2009 Annual Meeting and Exposition will be held August 9-13 at the Mandalay Bay
Convention Center in Las Vegas, NV. For a limited time only, AHRAmembers may reserve rooms at Mandalay Bay and
the nearby Luxor at a reduced rate. Take advantage of these great savings today! j
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PRESIDENT’S POST

Penny M. Olivi, CRA, FAHRA
Senior Administrator,
Radiology

University of Maryland
Medical Center

22 S. Greene Street
Room N2E23
Baltimore, MD 21201-1590
P · (410) 328-2872
F · (410) 328-0641
polivi@umm.edu

Penny’s Pointers

Making AHRA a Culture of Trust
I have been focusing my Link President’s Post
columns on the governance structure of AHRA. The
AHRA board of directors is responsible for the gov-
ernance of the association. The board members are
the directors, the president-elect, the president, the
immediate past president, and the finance director.
The finance director is appointed by the president;
all other board members are voted into office by the
membership. In previous columns, we reviewed
the 3 keys to success and realized that one of those
keys involved creating a culture of trust. Let’s talk a
bit about creating a culture of trust.

Glenn Tecker, president and CEO of Tecker
Consultants LLC, as well as a leading expert in asso-
ciation management and governance, believes that
when an association provides an enjoyable oppor-
tunity for involvement, an atmosphere of trust and
openness is created. He states that the following 3
items help us create trust and openness in our asso-
ciation: 1) clarity and consensus about what will
constitute success; 2) open access to common infor-
mation; and 3) confidence in the competence of
your partners.

Over the past few years, the board has worked
toward creating a culture of trust measured by
these items. In working toward clarity and consen-
sus about what will constitute success, Jay
Mazurowski did an excellent job during his presi-
dency in creating measures and dashboards for the
board to use in evaluating the success of our vari-
ous programs. We continue to use the processes
Jay implemented. For example, with our key pro-
grams like the annual meeting or Radiology
Management, the board looks carefully at the results
of our member surveys and our financial ability to
continue to provide the program. We compare spe-
cific measures year to year, ensuring that the pro-
grams are providing what the members tell us they
need and want. Creating the measures of success
creates an opportunity for open dialogue about
what defines success.

We continue to improve members’ access to com-
mon information. Our Web site has been improved
and expanded, and much has been added to the
member section. Two examples of fairly new com-
mon information are the list of Fellows and the
board policy and procedures manual. We continue
to make common information available to the
members via theWeb site.

“Success is that old ABC: Ability, Breaks,
Courage.” –Charles Luckman

Ability—you have to be capable and ready
when the opportunity shows itself. Much of life
is what happens to you, but more importantly,
how you react to what happens to you. Have
the courage to open the door that will give you
the break.

Tecker’s last point for creating an atmosphere of
trust and openness is having confidence in the com-
petence of your partners. Pondering this point
made me think of our upcoming board elections.
The Nominations Committee is working hard vetting
the people who have been nominated for director
and for president-elect. The outcome of their
efforts will be a slate of qualified, competent candi-
dates. The voting will occur later in the spring. I
urge you to read the upcoming candidate state-
ments and vote for the most qualified, competent
candidates. As responsible voting members, what
should we look for in a board member? Board mem-
bers should be credible. They should have demon-
strated success in other volunteer roles in the associ-
ation. Board members should be able to consider all
of the diverse backgrounds and opinions of the
membership in their deliberations. They should not
act on their own behalf, but on behalf of the large,
diverse membership they represent. They should
entertain varying opinions about key issues. They
should understand how board governance works
and participate fully in those efforts. Your board
should be able to explain to you the logic of the dis-
cussion that occurred around the various decisions
the board has made. I encourage you to read the
candidates’ statements to assist you in deciding who
will best represent the members in the leadership of
our association.

AHRA members have done a great job in choosing
leaders for the association. I am fully confident that
this year’s election will again produce a qualified,
competent president-elect and directors. I hope
these columns exploring how the board of directors
governs the association have been helpful in
expanding your understanding of what the board
does and how to measure the success of that work.
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FOCUS ON CRA

By Michael R. Hughes, CRA, FAHRA � 2009 RACC Chair � Technologist, Radnet � Acton, CA
�m_r_hughes@earthlink.net

In the last issue, I shared some
of the Radiology
Administration Certification
Commission’s (RACC) activities
during the last year. This month

I will look at some of our plans for 2009. Throughout 2009, the
RACC will continue to review the Certified Radiology
Administrator (CRA) program and make adjustments as neces-
sary to improve the program and assure its overall integrity.
Through this ongoing processs, we will help assure that the
CRA program, including the examination and resulting
issuance of the CRA cre-
dential, is an independ-
ent program that stands
on its own merits and is
relevant throughout the
healthcare community.

With the new year, we
have new beginnings in
many areas of our lives.
This is true for the RACC
as well. The RACC has 2
returning commissioners.
Gary Duehring, CRA and
Luis Marquez, CRA were elected to serve second terms. We
also have a new public member on the commission: Phyllis
Butterworth, director of public relations and marketing at
Marion General Hospital in Marion, OH. Also with the new
year, the commission elects new officers. This year I am proud
to say that I was once again elected as chair of the RACC. Gary
Duehring, CRA was elected vice-chair and Luis Marquez, CRA
was elected secretary. We are all looking forward to a great
year for the RACC, the CRA program, and for all CRAs.

With the addition of Phyllis to the commission, we will be look-
ing at ways to improve our marketing efforts. We will focus on
developing, refining, and implementing a marketing program,
which will allow us to increase the visibility of the CRA pro-
gram through attendance at meetings, through articles sub-
mitted to various journals, and other ways yet to be deter-
mined.

During 2009, the RACC will continue to hold monthly confer-
ence calls and will have 2 face to face meetings in our effort to
move the CRA program forward. Last year we had a 4.3%

increase in the number of
CRAs and we had a reten-
tion rate of 89.7% for all
renewals in 2008. We
currently have 635 active
CRAs and 3 individuals
holding the newly estab-
lished CRA-Retired status.
The number of CRAs con-
tinues to grow as does
the number of posted
job descriptions for open
positions that state “CRA
preferred” or “CRA

required.”

Through the new year, I challenge current CRAs to find some-
one with whom to share your knowledge and expertise. Find
someone to mentor. Help them identify and build on their
strengths and develop areas that need improvement. By work-
ing together, we can ensure the success of the CRA program
and help to move the profession of imaging administration
forward. j

CRA in 2009: The Year Ahead

Throughout 2009, the RACC will continue to review the
CRA program and make adjustments as necessary to
improve the program and assure its overall integrity.
Through this ongoing processs, we will help assure that
the CRA program, including the examination and resulting
issuance of the CRA credential, is an independent pro-
gram that stands on its own merits and is relevant

throughout the healthcare community.



AHRA Board of Directors
2008-2009

4 M A R C H 2 0 0 9

CALENDAR & INFO

Space Planning: Get It Right the First Time!
Thursday, March 26, 2009 / 1:00 PM – 2:30 PM Eastern

Patient Satisfaction: The Bigger Picture
Thursday, April 23, 2009 / 1:00 pm – 2:30 PM Eastern

Contribution Margins for Modality-Based Services
Thursday, May 28, 2009 / 1:00 pm – 2:00 PM Eastern

Log on to www.ahraonline.org for details.

AHRAWebinars
AHRAWebinar conferences are economical and convenient!

EVENTS
2009

AHRA Spring Conference
April 14-16, 2009 ~ New Orleans, LA

AHRA Annual Meeting
August 9-13, 2009 ~ Las Vegas, NV

To register for any AHRA conference:
www.ahraonline.org or call (800) 334-AHRA or (978) 443-7591
For other information on conference details,
call (703) 964-1240
Exhibits: Colleen Campbell, x16
Speakers: Jennifer Leo, x 21
Conference Logistics: Linda Hachero, x13r
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AHRA MISSION STATEMENT
AHRA: The Association for Medical

Imaging Management is a resource and

catalyst for development of professional

leadership in imaging sciences.

ABOUT LINK
Link is produced monthly by AHRA.

Editors: Emily Doutre & Debra Murphy

ContributingWriters: Terry A. Dowd, CRA,
FAHRA, RT(R)(M); Michael R. Hughes, CRA,
FAHRA; Kay McCormack, MA; Penny Olivi,
CRA, FAHRA; Enrico M. Perez, CRA; Carlos E.
Vasquez, CRA, FAHRA

© 2009 by AHRA. May not be reproduced in part or whole without written consent from AHRA.

Publication in Link does not constitute an endorsement of any product, service, or material referred to, nor does publication of an
advertisement represent the viewpoints of the author and are not necessarily those of the AHRA.

Contributions and comments welcome.
Send address changes and all correspondence to
AHRA Link, 490 Boston Post Road, Suite 200,
Sudbury, MA 01776 or e-mail
link@ahraonline.org.
Reach us by phone (800) 334-2472 or
(978) 443-7591; fax (978) 443-8046.
Visit us on theWeb atwww.ahraonline.org.
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MEMBER TALKMEMBER TALK

Welcome New AHRA Members
The staff and members of AHRA warmly welcome the following new members!

Do you know someone who can benefit from an AHRA membership? Let us know! Send the contact information to our mem-
bership department at link@ahraonline.org. If your referral joins, you’ll be listed here as well! j

Laura Alipoon, Colton, CA
Linda Benett, Livermore, CA
Hugh Bennett, Cookeville, TN
Anish Berry, Bethpage, NY
Terri Bice,Mandeville, LA
Linda Bogner,Walnut Creek, CA
Chris Braun, Rocklin, CA
Dakisha Bryant, Zachary, LA
Teresa Cherry, Salisbury, MD
Jean Conover, East Hartford, CT
Brent Cummings, Spokane Valley, WA
Marybelle Edelen,Waldorf, MD
Roberto Gonzalez, East Chicago, IN
Francee Greene, Atlanta, GA
Shannon Guiterrez, Plano, TX

Christopher Gulden, Lake City, MN
Julio Cesar Gutierrez, San Antonio, TX
William Hallett III, Brockton, MA
Terry Hamilton, Seattle, WA
Jamie Hellman, Dallas, TX
Wayne Ice, Castle Rock, CO
Tawna Ivey, Sandy, UT
Michael James, New Orleans, LA
Jeffrey Knox, Baltimore, MD
Cindy Lekhy,Memphis, TN
Jamie MacDonald, Charlottetown, PE
Diana Mathai,Missouri City, TX
Darlene May, Collegeville, PA
Dennis Miller, Springdale, AR
Mark Munden, Los Banos, CA

George Payan, Lafayette, CO
Cynthia Pierce, Hartford, KY
John Placho, Sierra Vista, AZ
Jennifer Rager, Louisville, KY
Robert Romano, Chicago, IL
Mari Sanders, Decatur, IN
Nichols Sandra, Farmville, NC
Sam Scire, Seattle, WA
Tariq Shaikh, Bethpage, NY
Alice Shakman,Worcester, MA
Ken Startzel, Reedsville, PA
Dennis Tan, Lawrenceville, NJ
Tracy Thegze,Munster, IN
Timothy Ulrich, San Ramon, CA
KathyWaters, Lexington, SC

In 2007, AHRA began to use a descriptive tagline
“The Association for Medical Imaging
Management” to reflect the changing environ-
ment of our current and prospective members
and the expanding field of medical imaging.
Since that time, we have branded all of our logos, publications,
and materials with the term AHRA: The Association for Medical
Imaging Management. The feedback from members, corpo-
rate partners, and others has been very positive.

Because of this, AHRA’s board of directors felt it was important
to register this new identity with the required government
entities. Our legal name, incorporation, and bylaws will remain
American Healthcare Radiology Administrators Inc. but, effec-
tive February 23, 2009, we will begin doing business as AHRA:
The Association for Medical Imaging Management.

“AHRA’s membership has grown beyond administrators to
include directors, managers, supervisors, and other medical
imaging professionals. The common link is our professional
pursuit of knowledge in and about the science of manage-
ment,” said AHRA President Penny M. Olivi, CRA, FAHRA.

The association’s mission, core values, and strategic goals will
remain unchanged and the board and staff will continue to
provide valuable resources for the professional development
of its members.

“AHRA is recognized throughout healthcare as a well respected
professional organization providing high quality education
and networking opportunities for medical imaging leaders.
Keeping the acronym ‘AHRA’ alongside our new tagline is
important to allow us to honor our tradition as we move for-
ward in a new healthcare environment,” said Edward J. Cronin,
AHRA Executive Director. j

AHRAMakes a Change for 2009
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Get to Know the 2009 Spring
Conference Design Team

By Enrico M. Perez, CRA � AHRA Spring Conference Design Team Chair, 2009 � Administrative
Director, Winthrop University Hospital �Wantagh, NY � eperez@winthrop.org

The Design Team for the 2009
spring conference has been busy
at work with our first meeting. We had
a chance to meet each other at the
2008 Annual Meeting, which allowed
us to see each other as a team for the

first time (since most of our meetings and work are completed
on conference calls). Our assignments are distributed via email
and then the team discusses these during conference calls.

The team has been hard at work interviewing potential speak-
ers for the conference.
We have been very
focused on finding the
best speakers for the
meeting to provide infor-
mation to attendees. This
is a process where each
potential speaker discuss-
es the presentation with a
team member and the
team members discuss all
the presentations as a
group to decide on the
program and how the program will fit into the theme for the
conference.

The team has collaborated with representatives of our sponsor
for the spring conference, Siemens, as well as AHRA and
Hachero-Hill in order to put a great program together for our
members. The Design Team members are all dedicated to find-
ing the best speakers possible, which helps make the confer-
ence the best it can be. So how do AHRA members fit into this
process? This is dependant on our members, who are also
potential speakers that will share their real life experiences
with the group. This calls for each member to consider speak-
ing and then submit ideas and successes to present to share
and present to other members.

Despite our excitement for this year’s spring conference, it
seems like conference attendance and travel funds are the first
line items to get cut in your budget in times of economic crisis
and tighter budgets. Notwithstanding, you and I know how
important it is to stay current on industry trends and maintain
networking ties with your peers – and we know that a confer-
ence is the best venue for both of these goals.

Fortunately, AHRA has a solution that will allow you to keep
costs down but still attend a conference and earn CE credits.
At only 2 days (for the Advanced track) or 2 1/2 days (for the

Basic Management
track), this conference is
an exceptional value.
Your travel time is mini-
mized while your educa-
tional and networking
opportunities are maxi-
mized. You can view the
full conference schedule
and session listings
online at the AHRAWeb
site by clicking on Spring
Conference under the
Conferences/ Education

tab.

We know you have to justify every expense these days, so to
assist you with this, we have drafted a letter that you can email
to the person in your organization that makes expenditure
decisions. To access this letter, please visit
www.ahraonline.org/AM/Downloads/SpringConf09Letter.doc.
We hope this will save you some valuable time. Just remember
to fill in the relevant information in the highlighted areas
before you send it!

I’m looking forward to seeing all of you in New Orleans, LA in
April for the spring conference! j

At only 2 days (for the Advanced track) or 2 1/2
days (for the Basic Management track),
this conference is an exceptional value.

Your travel time is minimized
while your educational and networking

opportunities are maximized.
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By Carlos E. Vasquez, CRA, FAHRA � AHRA Board of Directors, 2008-2009 � Division Director,
Radiology Services, St. Elizabeth Regional Health � Lafayette, IN � Carlos.vasquez@ssfhs.org

I was honored to represent
the AHRA at the fall meeting of the
Health Professionals Network (HPN),
held in October 2008 in St. Louis, MO.
HPN is a voluntary, national group rep-
resenting over 75 organizations of

allied healthcare providers, educators, and accreditors interest-
ed in interdisciplinary discussions and collaboration, with focus
on communication, consensus, and advocacy on behalf of
allied health professionals.

The theme of the meeting was “Evolving Scope of Practice and
Their Implications” and keynote presentations aligned with this
theme. We heard from the Center for Medicare Services (CMS)
representatives, who talked about “The Future of Medicare
Reimbursement Trends from the CMS Perspective” and invited
us to get involved in influencing policymakers and not to
underestimate the power of our voices with members of
Congress. The American Medical Association (AMA) and
American Nurses Association (ANA) both presented on the
impact of healthcare policy and the scope of practice with
emphasis on healthcare reform advocacy, the shortage of
health workers in the US, and the struggles with the identity of
medical professionals (meaning that while physicians and
nurses who come from other countries to practice here in the
US may be part of the shortage solution, this practice may fall
short of the standard of care and the established scope of
practice).

The HPN board gave an update on their Health Professionals
Awareness Campaign (HPAC). This is a fundraising campaign to
promote health professions and advocate to state and federal
governments for legislations that would give health profes-
sionals the recognition they deserve. If successful in raising
funds, the HPN will launch a widespread media, print, TV, and
Web campaign to spread the word that a career in an allied
health profession just may be the best kept secret. HPN is
working on giving this campaign the center stage at their
upcoming spring meeting, along with strategic planning.

Some of the take-home messages and updates from keynote
speakers included future Medicare reimbursement trends from
a CMS perspective; CMS progress toward implementing value

based purchasing (VBP); the Medicare Improvement for
Patients & Providers Act of 2008 (MIPPA); recovery audit con-
tractors (RAC); the impact of healthcare policy on scope of
practice; promoting collaboration between professionals and
regulatory bodies; that a history of professional licensure must
be taken into consideration to understand the current regula-
tory system that governs scope of practice; that changes in
education, practice, technology and healthcare demands must
be taken into consideration in determining scope of practice;
and that practice acts should require licensed professionals to
demonstrate competence to provide a service.

Action items for HPN members include:
• Become actively involved in advocacy. A CMS officer stated
that letters to members of Congress from their constituents do
get attention.
• Stay vigilant and monitor closely the shortage of healthcare
workers in the US.
• Healthcare reform: how the new administration will change
the delivery of healthcare in America. A keynote speaker pre-
dicted that we will soon see the greatest change in healthcare
in more than 30 years.
• Participation in the HPN committees: participation on their
committees is encouraged, so I joined the Advocacy
Committee.

Worth mentioning is the announcement of additional associa-
tions and organizations joining the list of HPN members. The
ARRT and Joint Commission were among the new members
this year.

HPN is working to update the National Institute of Health
(NIH), including the LifeWorks Web site, offering allied health
profession information. The LifeWorks Web site provides
detailed information about various health professions and
serves as a resource for individuals interested in pursing a
healthcare career. You may visit this Web site at
www.science.education.nih.gov/lifeworks.

The AHRA will continue to be represented at these semi-annu-
al meetings, and reports of the progress of the HPN will be
published in future issues of Link. For more information on
HPN, visit www.healthpronet.org or contact Carlos Vasquez at
Carlos.Vasquez@ssfhs.org. j

Health Professionals Network
(HPN) Update for 2009
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By Terry A. Dowd, CRA, FAHRA, RT(R)(M) � AHRA Education Foundation 2008-2009 Chair � Senior
Clinical Manager, Banner Baywood Medical Center � Scottsdale, AZ � terry.dowd@bannerhealth.com

Patient Satisfaction: Mind the Gap

The London mass transit sys-
tem is crowded and very busy.
Thousands of people commute daily to
work, school, and other activities on
this underground subway system of
trains. “Mind the Gap” signs and

announcements at each station warn passengers of the space
between the platform and the entrance to the trains. Riders
must be very careful to pay attention as this gap can be dan-
gerous. This gap reminds us that things do not always fit
together perfectly. Sometimes we have to manage some kind
of connection from one place to another.

When working with patients, we need to pay attention to the
gaps that may occur in the service we provide. Patients must
maneuver through multiple phases of care from the time they
are scheduled for an appointment to the time, in our case, that
the report is delivered to the physician and the diagnosis is
given. Although the series of events may be different for an
inpatient or an outpatient, the journey, in fact, is comparable
to the stops on that London train—order written, exam sched-
uled, prep/lab work, registration, admission, transport, exam

performed, and the final report delivered to physician.

There is no doubt that our patients receive fabulous care when
they are interacting directly with us during their exams. We
have many competent, caring people working in medical
imaging. However, our patients often wait in those gaps
between their actual engagement with us in one step and the
start of the next encounter. We know from our patient satisfac-
tion scores that we need to manage that gap better. Often the
issues that prevent a patient from moving smoothly between
each area can be anticipated and, to a great degree, controlled
if we are mindful that those gaps have the potential to occur.

We need to pay attention and manage these gaps where
patients wait, as they can be a danger zone. Misunderstanding,
confusion, discomfort, pain, delay, tension, and worry live in
those spaces. But gaps can be a good thing. They can present
opportunities for reflection and improvement. We have the
ability to recognize them, and become the bridge through and
over them. It is similar to halftime at a basketball game: a time
to regroup, reconnect, and adjust. We all have a responsibility
to “mind the gap.” j

The AHRA Spring Conference is
Rapidly Approaching!
Aptly titled “Succeeding in Challenging Times,”
the 2009 spring conference will be held April 14-
16, 2009 at the Sheraton New Orleans Hotel in
New Orleans, LA. Brought to you by the AHRA Leadership
Institute, in conjunction with Siemens Medical Solutions, this is
your opportunity to keep up to date on what’s happening in
the field and to hone your management skills! There are 3 pro-
grams running during the conference:

1) Advanced : “Succeeding in Challenging Times” - sessions
for the seasoned administrator.

2) Basic : “Basic Management Skills” - sessions for new man-
agers and those on the management track.

3) AHRA’s Certified Radiology Administrator (CRA) Exam
Workshop - designed for the study and preparation for the
CRA Exam.

It’s not too late to sign up for this conference. Visit our Web
site at www.ahraonline.org, click on the Conferences/
Education tab, and select Spring Conference from the drop
down menu. On theWeb site you’ll find detailed information
regarding the sessions, registration, and hotel information, and
you can register for the event online. The Member Services
specialists at AHRA can also give you information by calling
800-334-2472. We look forward to seeing you in
New Orleans! j
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CPT changes, IDC-9, HCPCS, pre-certifications,
NCCI, OIG, DRG and APC updates, modifiers,
state and local coverage regulations, ABN,
CMS—yikes! I was drowning in acronyms and needed help
fast. AHRA’s Partners in Learning (PIL) program threw me a life-
line: a trip to Sarasota Memorial Hospital (SMH) and time with
John Marshall, CRA, revenue and billing specialist.

I discovered that John Marshall was able to save over $1 mil-
lion in his first year at SMH. I was convinced that my own facili-
ty was not capturing all of the money that we should and I
needed to know why. One thing I did know is that I wanted to
be sure that our hospital was fully compliant with all the regu-
lations and that we were capturing what we should while
being very carful that we were not charging for anything erro-
neously. That sounds simple enough, but just opening up a
CPT reference book told me that I needed to understand what
they were really saying. I was sure that this was just the tip of
the iceberg. When I heard about PIL, I was thrilled. John shared
the necessary information with me and gave me the tools that
would help me continue to make improvements in my own
facility.

We began to use the new mammotome vacuum assisted core
biopsy needle, which costs my facility $225 each. That was a
large increase in our expenses. John showed me where to look
for these additional charges. He recommended that we order
the professional CPT book in place of our current CPT book, as
the information in the professional book gives more detailed
information, which is important to understand when making a
decision of whether we can charge for something.

Many of our referring physicians were still using “R/O” as a
medical reason for the exam. We had been working to educate
our referring physicians to make the correction on their pre-
scriptions for diagnostic imaging, to give the symptoms and
the reason for the exam. Compliance from our physician base
was slow to make this change. John noted that in order to
ensure we capture all of the necessary history for our radiolo-
gist to understand why the study was being performed, the
techs need to make sure they ask the patient why they are hav-
ing the study done today. The techs should always document

this information and the radiologist should always dictate this
into the report to include a complete history. On the back end,
the coder will match the information to be sure the appropri-
ate codes are added so the item will be charged correctly. That
is the advantage in having a coder for outpatient studies.

What do all those symbols mean in the CPT book? I have
attended coding and billing seminars and walked away with
what I thought were the correct answers, but it’s not that easy.
I have asked seminar leaders questions regarding CPT for stud-
ies and would get answers that I often discovered later were
not exactly correct. John referred me to the Medicare Web site
to seek direction and further clarification.

There is no shame in not knowing something. The shame is
not making every effort to be sure that your charges are accu-
rate and you are billing within the guidelines and can back up
your reasons for the systems you set in place. I have learned
that counting on the experts for an answer is not the end of
the road; it is just one of the helpful tools to guide you in your
quest to understand the correct charge. The secret for me was
to know what was happening on the back end charges. On the
front end, be sure the techs are capturing the correct medical
necessity history for the radiologist and ensure that the techs
are charging correctly. To win over techs, John brings them
some goodies and meets with them to discuss their productivi-
ty and the bottom line, which impacts the techs directly. He
finds better compliance with better understanding of all par-
ties, and the goodies are always welcome.

In addition to the coding and billing aspect of this visit, I was
very interested to meet the director of the hospital. I shadowed
her for a day to get a snapshot of a day in the life of a director
of a larger hospital. While it is a much larger institution and
performs more exams per year than my own facility, we discov-
ered that we are very much the same. Sometimes we can feel
isolated, like we are hanging out there all on our own, but with
the great connections and friendships I have developed
through attending AHRA conferences and now through the
financial assistance and opportunity given to me by PIL, I am
reminded of what a great resource we all are for one another.
Many thanks to all who assisted me in this journey. j

Billing & Coding Lessons Through PIL
By Kay McCormack, MA �Manager Diagnostic Imaging, Hackettstown Regional Medical Center � Hackettstown, NJ
� kmccorma@hrmcnj.org



MEMBER TALK / OPPORTUNITIES

Radiology Directors
/ Managers
IInntteerriimm  eemmppllooyymmeenntt::  OOnnee  aassssiiggnnmmeenntt
oorr  aa  ccaarreeeerr!! Attractive management
opportunities exist nationwide. If you

would accept a short-term assignment, send resume and
the names, addresses and phone numbers of four profes-
sional references to: the Nielsen Healthcare Group, 600
South Holmes Ave, Suite 2, St. Louis, MO 63122, or fax
to 314.984.0820, or email to nhcg@primary.net. No
fees and no contract to limit your opportunities.

What’s Your Story?
Do you have a story that would be of interest to your col-
leagues? Perhaps your facility has recently implemented
a PACS system or undergone major renovations.  Maybe
you’ve just gotten a new and exciting job in the image
management field.  Or maybe you’ve just experienced a
major breakthrough with a management issue.  Tell us
about it!  

If you’d like more information about writing for Link,
please email edoutre@ahraonline.org or call AHRA at
(800) 334-AHRA or (978) 443-7591.  Your thoughts, opin-
ions, and experiences will make a difference to your fel-
low members.   j
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These days we are always running short on time
and money! But, thanks to the generous support of Bayer
HealthCare Pharmaceuticals, AHRA: The Association for
Medical Imaging Management is helping us cope by way of
the Online Institute. 

Containing dozens of education
courses, including 24 Quick Credit™
articles and 8 AHRA webinars, the
Online Institute is a welcome addi-
tion to our educational program-
ming. The topics are as diverse as human resources, budgeting,
and technology, and are updated on a regular basis to meet
the ever changing needs of our members.

If your facility has cut back on your travel and education bene-
fits, this is a great way to earn your CE credits and save money

at the same time.  Remember your AHRA membership
amounts to real savings:

•  Members can view Webinar presentations online at no
charge.  Non-members are required to pay a registration fee for

each course.  There is a $25 fee for
both members and non-members to
take the post-test to earn CE credits.

•  Quick Credit™ articles and their tests
are free for members. 

Please visit our Web site at www.ahraonline.org to find out
more details on the educational programs AHRA has to offer.
Click on Online Institute under the Conferences/Education tab
to find out more details on the programming. j

Members Save Time and Money
with AHRA’s Online Institute



Writing Contest*

Prospective authors (new or experienced!) are invited to enter the second annual Radiology Management writing
contest. Prizes will be awarded in two separate categories - feature article and column. Win FREE registration for: 

1st place winners
ffeeaattuurree  aarrttiiccllee::  AHRA 2009 or 2010 Annual Meeting ($495 member value, $625 non-member value)

ccoolluummnn::  Two AHRA Webinars ($198 member value, $218 non-member value)

2nd place winners
ffeeaattuurree  aarrttiiccllee::  AHRA 2009 Fall conference or AHRA 2010 Spring conference ($425 member value, 

$565 non-member value)
ccoolluummnn::  One AHRA Webinar ($99 member value, $109 non-member value)

3rd place winners 
ffeeaattuurree  aarrttiiccllee::  Two AHRA Webinars ($198 member value, $218 non-member value)

ccoolluummnn::  One AHRA textbook ($65 member value, $195 non-member value)

Both members and non-members are eligible to submit either a feature article or column for consideration. Features
typically run from 1500-3500 words. The content should be in depth and researched. Focusing on education, topics
include but are not limited to business management techniques, human resources, marketing, technology, regulations,
asset management, operations management, and fiscal management as they relate to the imaging field. Columns typi-
cally run from 750-1500 words and may be submitted on the topics of staffing, imaging center operations, coding,
technology, operations management, fiscal management, or op/ed. 

DDeeaaddlliinnee  ffoorr  eennttrriieess  iiss  AApprriill  11,,  22000099..  Please reference "RM writing contest" with submission. The journal's editor, Deb
Murphy, is available to help authors through the writing process and to work on drafts. The Editorial Review Board
(ERB) will judge the entries and select a winner through a blind peer review process. The winning articles may be
published in the July/August 2009 issue of Radiology Management which will be distributed to all AHRA 2009 Annual
Meeting attendees. Runner-up entries will be considered for publication in future issues. 

FFoorr  qquueessttiioonnss,,  eeddiittoorriiaall  gguuiiddeelliinneess,,  oorr  ttoo  ssuubbmmiitt  aann  eennttrryy,,  pplleeaassee  ccoonnttaacctt  
DDeebb  MMuurrpphhyy  aatt  ddmmuurrpphhyy@@aahhrraaoonnlliinnee..oorrgg..

*Winners will be announced on or before June 1. Prizes do not include any travel related expenses, such as airfare, hotel, or meals. If a winning
contestant has already registered for the conference or Webinar prior to the announcement of the winning entries, registration fee will be reim-
bursed. If a winner is unable or chooses not to accept the prize, it may be transferred to someone else in the winner’s organization. ERB mem-
bers are not eligible for participation.
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imaging management
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imaging management

490-B Boston Post Road
Suite 200
Sudbury, MA 01776

address services requested

LINK

Upcoming CRA Exam: May 2009

March 9, 2009Application Deadline: 

August 9-13, 2009 ~ Las Vegas, NVAHRA Annual Meeting:

April 14-16, 2009 ~ New Orleans, LASpring Conference:

2009 Remindersc

Guest Application Deadline March 31, 2009Partners in Learning:

Application Deadline May 1, 2009GE Healthcare Award for Excellence:

Application Deadline May 26, 2009AHRA Fellows Program:

Application Deadline May 26, 2009Annual Meeting Osborn Scholarship:

March 4, 2009 ~ Chicago, IL;  March 19, 2009 ~ Boston, MACoding & Reimbursement Seminar:

March 11-12, 2009 ~ Waukesha, WIExecutive Leadership Program:


