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Candidates: AHRA Board of Directors

AHRA President-Elect Candidates

RolandW. Rhynus, CRA, FAHRA
Administrative Director Imaging
Services
Radiology Specialists of Florida
Maitland, FL
Candidate for President-Elect

CANDIDATE STATEMENT:
Education, leadership, and manage-
ment are the founding principles of

the AHRA. Although the specific words may have matured,
the principle remains.

I would strive to educate the healthcare community at large
and the general population receiving care on the unique and
growing position that imaging holds within healthcare, its
touch points with the vast majority of all medical interven-
tions, and its pivotal role in outcomes. When imaging services
“work,” it facilitates patient care, reduces costs, and provides
better care results.

Leadership: our role is to drive optimal imaging operations
through leadership, simply put, to build trust. Reliable, well
designed, and safe imaging processes speed patient care and
build patient, referral, and staff confidence.

Management: the efficient, effective utilization of all
resources. AHRA members are well positioned to tap into the
best people in our industry, review countless models of suc-
cess, and use those interactions to implement best practices
at our operations.

I see myself as a connector, a facilitator. With challenging eco-
nomic times, now more than ever, we need to rely and learn
from each other. We cannot afford the time to “redesign the
wheel”with each new process improvement. Our association
must bare the fruits of synergistic communication. Let’s use
the various networking tools to strengthen our AHRA com-
munity, communicate techniques, save time, and reduce
costs while building better service models.

Michelle M.Wall, CRA, FAHRA, MS,
RT(R)
AVP, Professional Services
Saint Peter’s University Hospital
New Brunswick, NJ
Candidate for President-Elect

CANDIDATE STATEMENT: There are
several things I can offer the AHRA if
elected to this position. First is my

experience within the AHRA: finance director, director on the
board, chair of the Member Recognition Committee, member of
the Rapid Review and Editorial Award Selection Committees,
Partners in Learning host, Link and Radiology Management
author, Fellow, and CRA. Second is my dedication to providing
educational opportunities. During my current board service,

Elections for the 2009-2010 board of directors and president-elect will take place online May 22,
2009 and ending June 19, 2009. Voting is open to all members in good standing. Complete candidate statements, his-
tories, and ballots can be found at www.ahraonline.org. j

. . . continued on page 5
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PRESIDENT’S POST

Penny’s Pointers

I am writing this article sitting in my hotel room in
New Orleans, looking out the window at the mighty
Mississippi River. I am at the spring conference. This
has been a wonderful few days. Thank you Siemens
Medical Solutions for sponsoring this conference. It
has been amazing! I have learned new things, met
new friends, and connected with old friends. To-
night, some friends gathered in my room and we
talked about how rejuvenating it is to come to an
AHRA conference. You are away from work, but not
away from thoughts about work. You are learning
new things, but connecting those new ideas with old
problems. You are connected to work with cell
phones and email, but the interruptions are more
easily managed and you can get some uninterrupted
time to think about your job, your staff, your profes-
sion, and your future. I know that it is difficult to get
away; travel budgets are non-existent these days,
and we are all busier than any sane person should
be. But if you can get away to an AHRA conference, it
is worth your time, money, and effort. It is not just
about the education; you can get information online
and through journals. It is about the contact with
people who do what you do, people who understand
in a few words what is troubling you and what you
are dealing with right now. It is an inexplicable sense
of camaraderie.

For some reason, I missed the news flash about the
Medicare Improvements for Patients and Providers
Act of 2008 (MIPPA). I’m trying to remember: HIPAA
has 1 P and 2 A’s. MIPPA has 2 P’s and 1 A. I missed
the news flash, but this conference has driven home
the impact of this new regulation. Several of the
speakers have talked about it and other new regula-
tions, some of the vendors have helped explain it fur-
ther, and the recent issue of Radiology Management
that was in my conference bag is focused on recent
or soon to be released regulatory requirements. I
realize that I need to not only read these articles, but
I should probably do the Quick Credit test just to
make sure that I really understand how all of these
new regulations are going to consume me over the
next few years. Sometimes the best learning we
engage in is to understand what we don’t know and
have to learn more about!

Rick Perez and his Design Team did a wonderful job
with the spring conference. Things were organized,
and it was easy to get around. The topics were rele-

vant and interesting. Wanda Coker, Tony Henderson,
Ed Morgan, Marci Paulk, and GinaWinters were
everywhere, making sure that we had what we need-
ed, making sure that everything went well. They
were a perfect Design Team! I have had an enjoy-
able, educational few days.

Robin Johnson was the 2009 Education Foundation’s
Spring Osborn Scholarship recipient. She was award-
ed free registration to this conference, as well as up
to $1200 in associated travel expenses. Congratula-
tions to Robin. Watch the AHRAWeb site and your
weekly email digests from AHRA to apply for scholar-
ships to our annual meeting and other future confer-
ences. It is through our members’ donations to the
Education Foundation that we are able to continue
these scholarship efforts and to expand our offerings
to more members. Thank you, members, for your
support.

After the board of directors meeting on Friday, I will
head home, rejuvenated by these few days with my
peers. I will head home invigorated by what I have
learned, and inspired to delve further into topics that
have been introduced to me here.

There are only a few short months left before the
2009 Annual Meeting in Las Vegas. It seems impossi-
ble that this year has passed by so quickly. There is
so much that I still want to accomplish as your presi-
dent! I will continue to work hard to try to accom-
plish what I can; however, it is reassuring to know
that Deb Lopez will be right there, next in line, con-
tinuing to move this association forward with her
intelligence, ideas, and strategic oversight. The tal-
ented people in this association are numerous. The
contributions from them are amazing. I’m so very
proud to have had the opportunity to lead this
esteemed group for the past 9 months. I look for-
ward to the remaining few months of my year as
president and to seeing all of you in Las Vegas! j

“If we are to achieve results never before
accomplished, we must employ methods never
before attempted.” -- Francis Bacon

Spring Conference Reflections

Penny M. Olivi, CRA, FAHRA
Senior Administrator,
Radiology

University of Maryland
Medical Center

22 S. Greene Street
Room N2E23
Baltimore, MD 21201-1590
P · (410) 328-2872
F · (410) 328-0641
polivi@umm.edu
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FOCUS ON CRA

By RolandW. Rhynus, CRA, FAHRA � 2009 RACC Director � Administrative Director Imaging Services,
Radiology Specialists of Florida � Maitland, FL � roland.rhynus@flhosp.org

CI, CRA, and EPCOT

It’s that time of year: spring,
and the annual events are in
full bloom all around. One of my
favorites is the Experimental
Prototype Community of Tomorrow's
Annual International Flower and

Garden Festival. For all you Disney fans and Central Floridians,
you've quickly put it together that I'm referencing the world
famous EPCOT showcase. People from all nations celebrate our
"oneness," yet understand the limitless variety of our unique
individuality. That's a mouthful for just stating the fact that
we're pretty much all the same, yet vastly different. Each with
unique talents and skills, independent, yet linked together. You
might ask what that has to do with being or becoming a
Certified Radiology Administrator (CRA). Let me sketch the per-
spective.

While strolling through
EPCOT last evening with
our pals Max and Sally, it
hit me that I just don't
have the time or
resources to have my
yard look anything like
the expertly manicured
and spotless grounds. Sure my trees and grass are green and
pretty well manicured, but clearly this thing called “work” takes
up way too much of my daylight hours for them to look
remotely like EPCOT. As a result, I’ve deducted that there are no
revenues to be generated from tourist activity at 825
Chichester Street.

Unlike me, Disney spends millions on maintaining and improv-
ing their properties and as a result they draw people from
around the world, generating more resources. They seek the
voice of the customer, reinvest, and continually improve. We
visit and are amazed. We experience something unique and
craft that into our stories, enhancing the dream, engaging
more visitors, and the cycle grows. Could continuous improve-
ment (CI) be that simple?

In our professional efforts, we all lead our teams along the CI
path. It’s important for patient safety and it’s rewarding when

we revel in success, no matter how fleeting. Realizing that opti-
mal performance costs less, our superiors encourage and seek
the best teams. Our organizations will pay more for the best
players. They know that in the long run, it’s more economical,
too. When it comes to building your team, I’m confident that
you, too, seek the best. However, in this age of high litigation,
how do you know for sure that the references you obtain for a
job candidate are factual, or better yet, meaningful? When
someone says, “We always found him loaded with work to do,”
did it mean he was always busy or under the influence? How
about, “You’ll be fortunate to get this candidate to work for
you”? Now, what exactly does that mean? Maybe the reviewer
subscribes to the LIAR’s club (LIAR being the acronym for
Lexicon of Inconspicuously Ambiguous Recommendations),
which means you better look for the double meaning in every
response; otherwise, your outcome may not be as anticipated.

That begs my question,
“Who’s your customer?”
How do they know any-
thing they’ve heard
about you is real? That
you truly have the skills
listed in your CV? That
you’re the right and per-
fect fit for that critical

position? I propose that credentialing by an independent certi-
fication agency goes a long way in satisfying those concerns.
For an industry (or society) to prosper, it must trust the creden-
tialing process. And even though the “alphabet soup” can
become confusing, the credentials are a valued component of
our everyday life. We trust the standardization they purport,
relying daily on those with MD, RN, RT, CPA, MBA, MDiv, DVM,
etc, after their name.

Obtaining credentials requires resource expenditure. Those
who want their yards to emulate EPCOT must either toil or
spend big. And that is not a one time expenditure; constant
improvement is the goal and each must decide when and how
much to spend. I encourage you to invest in your professional
CI: invest the time and energy to verify your skills by obtaining
your CRA. Assure your customer that you have the skills to
improve every aspect of our imaging quality journey. We will
improve our industry by this simple yet trusted process. j

Obtaining credentials requires resource expenditure.
Those who want their yards to emulate EPCOT must either
toil or spend big. And that is not a one time expenditure;
constant improvement is the goal and each must decide

when and how much to spend.
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CALENDAR & INFO

Contribution Margins for Modality-Based Services
Thursday, May 28, 2009 / 1:00 PM – 2:00 PM Eastern

Doing More with Less: The Reality of Doing Business in the
Modern Imaging Department
Thursday, June 25, 2009 / 1:00 PM – 2:00 PM Eastern

Log on to www.ahraonline.org for details.

AHRAWebinars
AHRA Webinar conferences are economical and convenient!

EVENTS
2009

AHRA Annual Meeting
August 9-13, 2009 ~ Las Vegas, NV

Fall Conference
September 29 - October 1, 2009 ~ Nashville, TN

To register for any AHRA conference:
www.ahraonline.org or call (800) 334-AHRA or (978) 443-7591
For other information on conference details,
call (703) 964-1240
Exhibits: Colleen Campbell, x16
Speakers: Jennifer Leo, x 21
Conference Logistics: Linda Hachero, x13r
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AHRA MISSION STATEMENT
AHRA: The Association for Medical

Imaging Management is a resource and

catalyst for development of professional

leadership in imaging sciences.

ABOUT LINK
Link is produced monthly by AHRA.

Editors: Emily Doutre & Debra Murphy

ContributingWriters: Terry A. Dowd, CRA,
FAHRA, RT(R)(M); Penny Olivi, CRA, FAHRA;
RolandW. Rhynus, CRA, FAHRA; Ed Yoder,
MBA, MHA, RT(R)

© 2009 by AHRA. May not be reproduced in part or whole without written consent from AHRA.

Publication in Link does not constitute an endorsement of any product, service, or material referred to, nor does publication of an
advertisement represent the viewpoints of the author and are not necessarily those of the AHRA.

Contributions and comments welcome.
Send address changes and all correspondence to
AHRA Link, 490 Boston Post Road, Suite 200,
Sudbury, MA 01776 or e-mail
link@ahraonline.org.
Reach us by phone (800) 334-2472 or
(978) 443-7591; fax (978) 443-8046.
Visit us on theWeb atwww.ahraonline.org.
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President
(410) 328-2872
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Debra A. Lopez, CRA, FAHRA
President-Elect
(408) 375-7900
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Michelle M.Wall, CRA, FAHRA
Finance Director
(732) 745-8600 x8610
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Deborah Clark
(716) 898-3453
dclark@ecmc.edu

Luann Culbreth, CRA
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luannc@baylorhealth.edu

David Fox, CRA
(501) 223-6999
drfox@baptist-health.org

Kevin Hendrickson, CRA
(502) 893-1196
jkevinhen@aol.com

Richard Lewis, CRA
(407) 590-6089
rlewis4396@bellsouth.net

Joan Oakley, FAHRA
(510) 861-3006
oakleyj@sutterhealth.org

Bonni Standley, CRA
(507) 993-3387
standley.bonni@mayo.edu

Carlos E. Vasquez, CRA, FAHRA
(765) 449-3129
Carlos.vasquez@ssfhs.org

Ed Yoder
(863) 293-1121 x1967
ed.yoder@mfms.com
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Chair
(480) 575-6775
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Mark A.Watts, CRA
Vice-Chair
(815) 272-0179
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MEMBER TALKMEMBER TALK

the AHRA launched 2 programs: the Leadership Institute, a
program designed to offer education programs for all levels of
experience, and the Foundation Partnership Initiative (FPI), an
initiative designed to meet the educational needs of its mem-
bers, fund critical research, and develop new avenues for dis-
seminating knowledge. Finally, in my professional experience, I
have worked for hospitals ranging from 12 to 975 beds, rural
and urban, stand-alone facilities and health systems, and in
Northeast, Midwest, and mountain regions. My diverse experi-
ence affords me a professional connection with many of you,
the AHRA membership.

AHRA Board of Directors Candidates
Vanessa M. Bramble, RT (R)(M), CRA
Director of Oncology Services
Johnson City Medical Center,
Mountain States Health Alliance
Johnson City, TN
Candidate for Election

CANDIDATE STATEMENT: I am hon-
ored to have been nominated for this
position. I believe I can contribute to

the AHRA as I have held many positions in the radiology world,
ranging from staff technologist to educator, imaging center
administrator, hospital director, and consultant working with
the C-level. I know what is important to all principles and
hope to help AHRA provide the real world experience to help
all individuals and organizations meet their goals.

If I am elected to the AHRA Board of Directors, my goals will be
to:
• Support the field of imaging administration
• Provide meaningful, educational information to members
• Increase networking and benchmarking
• Promote AHRA to all types and sizes of imaging facilities

Terry A. Dowd, CRA, FAHRA,
RT(R)(M)
Senior Clinical Manager
Banner Baywood Medical Center
Mesa, AZ
Candidate for Election

CANDIDATE STATEMENT: I have
been a member of the AHRA since
1986 and held leadership positions for

24 years in both hospital and imaging center environments.

Throughout that time, I have taken advantage of the many
developmental opportunities that the AHRA has offered and
believe that the AHRA must continue to adapt to the changing
environment as we plan our strategy for the future.

I believe it is important to participate in creating the organiza-
tion that we want the AHRA to be. Most recently, I have served
as chair of the AHRA Education Foundation Board of Directors.
This experience has enabled me to participate directly in the
fundraising activities that support our many educational pro-
grams. I believe an important role of the AHRA board is to lis-
ten to our members. By listening to the voice of our members,
sharing our ideas, and focusing on our strategic goals and our
desired outcomes, we can work together to build a strong
future for the AHRA, despite the challenges we may face in the
imaging environment.

If I am elected to the AHRA Board of Directors, my goals will be
to:
• Continue to strategically plan the future of the AHRA,
focused on our mission and values
• Set goals for the AHRA based on the forces that will influence
our organization and our members (the economy, work envi-
ronment, government regulations, etc)
• Support and enhance communications throughout the
organization, via podcasts, the Online Institute, e–communi-
ties, etc
• Become the organization of choice for imaging leaders in
many disciplines by enhancing present and developing new
educational opportunities in conjunction with AHRA Education
Foundation

BruceW. Hammond, CRA, BBA, CNMT
Executive Vice President
Diagnostic Health Services
Addison, TX
Candidate for Election

CANDIDATE STATEMENT: With 36
years in healthcare, essentially all of it in
some form of imaging, and with a
unique perspective as orderly, technolo-

gist, chief technologist, manager, administrator, business exec-
utive, advocate, and consultant to association boards, I have
experiences that will be beneficial to our organization.

I have been the beneficiary of the growth of our industry and
profession. I have seen the changes under now 3, and soon to
be 4, different payment systems. These experiences and a

Candidates: AHRA Board of Directors
. . . from page 1

. . . continued on page 6
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combined background in clinical and business uniquely posi-
tion me to help guide the organization as it moves from the
“healthcare radiology administrator” to the “association for
medical imaging management.”

I was one of the people who petitioned, in the early years, to
have the board change the “h” in AHRA from“hospital” to
“healthcare.” Just as excluding non-hospital managers was an
issue then, we have to redefine what and who we are in order
to meet the industry changes today and for the future. I feel I
have the requisite experience, knowledge, and desire to help
effect that change.

If I am elected to the AHRA Board of Directors, my goals will be
to:
• Provide leadership to help position the organization for a
changing healthcare environment
• Encourage the development of imaging administration as a
recognized profession both in healthcare and globally in
industry

Kevin Hendrickson, CRA, MBA
Director of Imaging Services
Norton Healthcare, Suburban Hospital
Lexington, KY
Candidate for Re-Election

CANDIDATE STATEMENT: It is an
honor to be nominated to the board
of directors. AHRA is an organization
of diverse members that work toward

a single goal of developing professional leadership in imaging.
I will foster involvement and encourage membership input to
the needs of the organization. I will assist in making the
organization stronger through development of the AHRA
Leadership Institute, expanding the CRA program, strengthen-
ing the financial position through long term strategic planning,
expanded educational opportunities, and developing partner-
ships with other organizations. I will accomplish this by using
my diverse background in the field of radiology and radiology
management.

If I am re-elected to the AHRA Board of Directors, my goals will
be to:
• Work to help develop the AHRA Leadership Institute
• Maintain and grow the financial position of AHRA through
strategic planning for the future
• Support growth of the educational and professional develop-
ment mission of AHRA

Ernie Stewart, CRA, RT(R), MBA,
MHSA
Director, Medical Imaging Services
Baylor Medical Center at Garland
Garland, TX
Candidate for Election

CANDIDATE STATEMENT: I attended
my first AHRA meeting in 1999 and
became a member shortly thereafter. I

immediately knew that I had to be a part of this organization.
Over the last 9 years, I have had the opportunity to serve the
organization in a variety of areas, from introducing speakers to
serving as the 2008 Annual Meeting Design Team Chair.
Currently, I am helping out on theWebinar Design Team.
Through my experiences with the AHRA, I have grown profes-
sionally and, more importantly, I have developed a great sup-
port network of friends and colleagues.

If elected to the board, I would serve in whatever capacity nec-
essary to 1) help bring the same growth and development
opportunities to the membership that I have experienced over
the years and 2) encourage new membership through net-
working and outreach opportunities.

My professional experience in a variety of healthcare settings
has given me the ability to be flexible and consider multiple
points of view, while still taking action and getting the job
done. I would bring this set of skills and attributes to the
board to stimulate different ways of looking at tasks and situa-
tions, focusing on the overall mission and vision of the AHRA.

Thank you for considering me as a candidate for the AHRA
Board of Directors.

If I am elected to the AHRA Board of Directors, my goals will be
to:
• Help increase the exposure of the AHRA as a resource and
organization dedicated to the growth and development of
imaging leaders at all levels of management. I would like to
see a continued and expanded focus on the up and coming
imaging leaders of tomorrow
• Encourage the collegiality of the membership
• Create an awareness of the CRA credentials and the benefits
that CRAs bring to the healthcare industry
• Leave a positive impression of the AHRA and the imaging
community in any/all sites visited by the organization

Candidates: AHRA Board of Directors
. . . from page 5

. . . continued on page 7
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Candidates: AHRA Board of Directors
Ed Yoder
Adminstrative Director of Medical
Imaging
Winter Haven Hospital
Winter Haven, FL
Candidate for Re-Election

CANDIDATE STATEMENT: I am hon-
ored to have served this great organi-
zation and you, its members, for the

past 3 years as an AHRA board member. I have been a part of
some great accomplishments over the last 3 years as a board
member: free Quick Credit CEs, fine tuning our financial struc-
ture as a member of the Finance Committee, creating
advanced leadership courses, further developing our basic
management courses, completing AHRA strategic planning
sessions, increasing our membership to over 4000 members,
and increasing in vendor participation at our annual meeting.
Many were goals I set out to accomplish as I worked for our
membership as a board member.

The healthcare environment, along with our economy, is about

to get rough, and how our association weathers this storm will
be very important. There are a lot of variables we will need to
consider and watch out for in order to stay viable. Our organi-
zation must continue to stay in synch with operational and
clinical developments while satisfying the diverse needs of our
membership in times of economic concern.

I am committed to placing my energies, skills, knowledge, abil-
ities, and AHRA experience into ensuring that the AHRA
accomplishes its mission and goals and to serve our member-
ship with enthusiasm and honor.

If I am re-elected to serve on the AHRA Board of Directors my
goals for my next term will be to:
• Focus on developing educational products that will assist
imaging personnel wishing to transition into imaging manage-
ment positions
• Develop succession planning tools for imaging directors or
managers
• Keep the AHRA apprised of members’ needs and opinions
and be a voice for the membership at all AHRA Board of
Directors meetings

. . . from page 6

Introduce a speaker and scan badges for CE credit
at a session: We’ll provide a script for each speaker
and you will need to stay for the entire session. Be at
the room 20 minutes before the session starts so that
you can meet the speaker and familiarize yourself
with the script. You can scan badges at the begin-

ning and end so that attendees can obtain their CE credit. You
are eligible for CE credit for the session, so be sure to scan your
own badge! If you are signed up for a General Session, you will
scan badges.

Get to know fellow members at the Silent Auction: You can
help set up the items, monitor the area, help collect bids, and
get to know a lot of new people!

Writing for Convention Daily: As an imaging administrator,
you know the importance of furthering your knowledge and

education of the industry. With the plethora of available ses-
sions at the meeting, your colleagues would be extremely
appreciative of your summary of one or more of these informa-
tional breakout sessions. After attending a breakout session,
simply stop by the Convention Daily office and utilize one of
our computers to write your 100-400 word summary. For more
information, please contact Emily Doutre at edoutre@ahraon-
line.org.

Visit the Design Team room in Las Vegas: If you don’t know
your schedule and would like to sign up to volunteer when
you arrive at the meeting, please stop by the Design Team
room to speak with volunteer coordinator, Shonna Galloway.

For more information on volunteering at the 2009 Annual
Meeting and Exposition, please contact Lisa McBride at
Lisamcbride@conferencemanagers.com. j

Lend a Hand at the 2009 Annual Meeting
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Welcome New AHRA Members
The staff and members of AHRA warmly welcome the following new members!

Do you know someone who can benefit from an AHRA membership? Let us know! Send the contact information to our mem-
bership department at link@ahraonline.org. If your referral joins, you’ll be listed here as well! j

Juhani Ahovuo, Helsinki, AA Finland
Melvolia Alvarez, Silver Spring, MD
Tracy Aragon, Albuquerque, NM
Robert Bochy, Galloway, OH
Karen Burgess, Lebanon, NH
Sandra Bylow, Gouverneur, NY
Justin Dewey, Nampa, ID
Diane Filippini, North Tonawanda, NY
Joseph Filippini, North Tonawanda, NY
Shay Fleitas, College Station, TX
Molly Fox, Brentwood, TN
Sharon Gibson, Billerica, MA

Richard Guarino, Wakefield, MA
Ahmed Hanane, Toronto, ON Canada
Cheryl Hescher, Valparaiso, IN
Christine Jargowsky, Charlottesville, VA
Diane Knetl, Chicago, IL
Amiee Langan, Toronto, ON Canada
Charles Lewis, Grand Prairie, TX
Lynnette Manning, Keosauqua, IA
Carolyn Mariano, Biddeford Pool, ME
Lisa Maskala-Streff, Chicago, IL
Juan Medina, Mission, TX
Kelli Moyer, Tulsa, OK

Deborah Pace, Wayne, NJ
Derek Perkins, Upper Marlboro, MD
Mark Richardson, Columbia, LA
Crystal Rosenberger, Morgantown, WV
Agnes Sauter, Toronto, ON Canada
Stephanie Shaffer, Discovery Bay, CA
Vicki Siems, Waco, TX
Suzanne Spudis, Temple, TX
Mindy Thurman, Galesburg, IL
DavidWilson, Toronto, ON Canada
StevenWilson, Fort Sill, OK

Call for Poster Submissions
AHRA is conducting a poster session at this
year’s annual meeting in Las Vegas, NV (August
9-13). The theme is "performance improvement." Entries must
be related to something entrants have done at their facilities
and they must show measurable outcomes. The topic should
be broad, but provide specific examples – eg, patient satisfac-
tion, new technology, Six Sigma, Lean, safety, turnaround
times, process times, results reporting, costs, false
negatives/positives. Posters typically include, but are not limit-
ed to, the following sections: title, introduction, materials and
methods, results, conclusions, references, acknowledgments,
further information. There are no restrictions on word count,
but brevity is important to the presentation of information.
Less than 800 words is ideal and graphics are beneficial.

Entrants are responsible for providing, hanging, and removing
their own posters. Participants are not required to formally
present the poster, but are encouraged to be on hand to

answer any questions from attendees. A local printer in Las
Vegas will be available if participants do not want to carry or
ship materials from home. Poster dimensions must not exceed
36” x 48”.

Submit electronic version of entry to Deb Murphy (dmur-
phy@ahraonline.org) by June 1.*

Entry will be reviewed for eligibility and notification of accept-
ance will be given by July 1. Meeting attendees will vote on
site for the winning entrant(s). Winner(s) will be announced at
the closing luncheon on the final day of the meeting: August
13. Prize(s) include free registration for the 2010 annual meet-
ing. All posters will be made available on AHRA's Web site after
the annual meeting so all members can benefit from the infor-
mation presented.

*Does not have to be the final, designed version. A proposal is sufficient. j
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By Ed Yoder, MBA, MHA, RT(R) � Chair, 2008-2009Webinar Design Team � Director, 2008-2009
AHRA 2008-2009 Board of Directors � Adminstrative Director of Medical Imaging �Winter Haven
Hospital �Winter Haven, FL � ed.yoder@mfms.com

Webinar News From theWebinar
Design Team Chair

The 2009Webinar Design
Team has taken your sugges-
tions gathered from the annu-
al meeting and spring and fall

conferences and has taken your ideas, needs,
and desires into consideration as we planned
this webinar season. So far we have had some really
exciting webinars that I hope you have been able to take
advantage of, with such topics as coding and reimbursement,
space planning, and customer service.

This month we have a great webinar entitled “Contribution
Margins for Modality Based Services” scheduled for May 28,
2009 at 1 PM, lasting 1
hour. The speaker is Bob
Maier from Regents
Health Resources. This
webinar will help you
understand what a contri-
bution margin is, how it is
used in the medical imag-
ing arena, and how to use
this tool in today’s climate of cost cutting and tightening capi-
tal budgets. Knowing your contribution margin can help you
justify additional staff, acquire equipment, and help you under-
stand where to allocate resources. You also will find out what a
contribution margin means to a hospital or imaging center and
just exactly what you can do with this information. I just used
this tool at my organization to justify moving towards digital
mammography, or at least allow me to ask for it in the capital
budget. I recently used this tool to show what the bottom line
was in cash contributions from our mammography service line.
I was able to open the eyes of our administration on how this
service line positively contributed to the hospital’s overall prof-
it margin. You will also learn how to compute net revenue and
costs per procedure as well as using fixed cost and variable
cost in financial modeling to forecast the finances of future
projects. For further readings, or to better prepare yourself for
this webinar in advance, go to www.ahraonline.org and search
Radiology Management’s article database for the following arti-

cles: “The Financial Importance of Medical Imaging”by Bill
Sanders, from the May/June 2002 issue, and/or “Medical
Imaging Meets the Proforma: A Financial Exercise for Imaging
Directors” by yours truly, from the March/April 2004 issue. Both
of these articles detail contribution margin and will help you
have a basic understanding in preparation for Bob’s talk.

If you are not familiar with Bob Maier, he has been around hos-
pital management and administration since 1977, including
various administrative positions in a hospital setting such as
vice president and CEO. More recently, Bob has been on the
consulting side of our business, helping hospitals understand
the financial and business development environments of
healthcare as president of Regents Healthcare Resources.
Regents helps direct development and operations in imaging

management, develop-
ing outsourcing models
that help meet the needs
of hospitals and physi-
cians. Their services
include consulting,
department manage-
ment, joint ventures, and
project development.
You may also recognize

Bob’s name from various articles published in one of our many
trade journals or from his presentations at various healthcare
conferences. Bob is a fantastic speaker and will be giving a
seminar at out annual meeting this year in Las Vegas, as well. I
am certain you will enjoy this meaningful presentation.

You will come away fromthis webinar with the ability to under-
stand what contribution margin is and how to calculate it, how
to use contribution margin by modality to request or allocate
resources, how to understand revenue and cost per procedure
for financial projections, and how to make your case to admin-
istration using contribution margins. So for those of you look-
ing to get a leg up on the competition (and I mean the compe-
tition within your organization or capital and resources), then
do not miss this webinar. Sign up today! I hope to “hear” you
there. j

This webinar will help you understand what a
contribution margin is, how it is used in the med-
ical imaging arena, and how to use this tool in
today’s climate of cost cutting and tightening

capital budgets.
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By Terry A. Dowd, CRA, FAHRA, RT(R)(M) � AHRA Education Foundation 2008-2009 Chair � Senior
Clinical Manager, Banner Baywood Medical Center � Scottsdale, AZ � terry.dowd@bannerhealth.com

Minding the Generation Gap

Wepreviously discussed in the
March issue of Link the “gaps”
in service that can occur when a
patient comes to medical imaging for
an imaging study. Everyone on a med-
ical imaging team should be commit-

ted to paying attention to those potential gaps as the patient
makes his way through an episode of care.

Gaps can occur when a patient has expectations of which we
are not aware. Since many of our patients are senior citizens, it
might be helpful to look at what their expectations are and
how they view us as we are caring for them. By doing so, we
should then be better able to bridge those gaps and make
their experiences the very best they can be.

People aged 63 and older
are of the Traditionalist
generation. They grew
up in the shadow of the
Great Depression. They
experienced Pearl Harbor,
World War II, and the
Korean Conflict, and the
affects these events had
on our country. They are
patriotic, have strong val-
ues, and respect rules
and authority. They are, for the most part, polite, respectful,
reserved, and follow the rules. They maintain a strong work
ethic. They kept work and family separate when they were
part of the workforce.

Here are a few points to consider. It might be upsetting to the
Traditionalists to have people talking on cell phones in the
workplace. If they hear staff engaged in personal conversa-
tions or laughing and joking within earshot while they are
waiting for an exam, they may make judgments about how

serious the staff is about their work. Technology for this gener-
ation meant the telephone, the radio, and later the television.
Computer software for their medical record and computer
generated voicemail might be very frightening and over-
whelming.

Traditionalists are unlikely to make a scene in public. They may
not understand instructions, but are not likely to question
someone they feel is an authority figure, such as a nurse or a
physician. They are more likely to voice their displeasure in a
letter, service complaint, or perhaps on a patient satisfaction
survey. Most importantly, these people expect respect and
courtesy from everyone with whom they interact. Therefore,
they want to be addressed as “Miss,”“Misses,” or “Mister” and
their last name. They do not want to be addressed as “honey,”
“dear,” or by their first names. They do, however, want to have

face to face communica-
tion. They want informa-
tion and explanations to
come from a caring per-
son who is interested in
them as a person and is
not distracted.

This generation has much
to offer us. They have a
wealth of experience that
we can learn from and
treasure. Take just a few

moments to remember their history and the reasons they may
react as they do. We need to recognize that we must treat
them as they wish to be treated. (There is that platinum rule
again!) It will not be time wasted.

We cannot choose our patients, but we can choose how we
respond to them. Accept the fact that generational differences
influence our patients’ ideas, expectations, and perceptions.
We can narrow this generation gap by understanding their
perspective. j

Gaps can occur when a patient has expectations
of which we are not aware.

Since many of our patients are senior citizens,
it might be helpful to look at what their
expectations are and how they view us

as we are caring for them. By doing so, we should
then be better able to bridge those gaps and

make their experiences the very best they can be.
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Radiology Directors
/ Managers
IInntteerriimm  eemmppllooyymmeenntt::  OOnnee  aassssiiggnnmmeenntt
oorr  aa  ccaarreeeerr!! Attractive management
opportunities exist nationwide. If you

would accept a short-term assignment, send resume and
the names, addresses and phone numbers of four profes-
sional references to: the Nielsen Healthcare Group, 600
South Holmes Ave, Suite 2, St. Louis, MO 63122, or fax
to 314.984.0820, or email to nhcg@primary.net. No
fees and no contract to limit your opportunities.
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What’s Your Story?
Do you have a story that would be of interest to your
colleagues? Perhaps your facility has recently imple-
mented a PACS system or undergone major renova-
tions.  Maybe you’ve just gotten a new and exciting
job in the image management field.  Or maybe
you’ve just experienced a major breakthrough with a
management issue.  Tell us about it!  

If you’d like more information about writing for Link,
please email edoutre@ahraonline.org or call AHRA at
(800) 334-AHRA or (978) 443-7591.  Your thoughts,
opinions, and experiences will make a difference to
your fellow members.   j
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