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PRESIDENT’S POST

In a recent issue of Link, I discussed
what makes up an association and
what the board of directors of an asso-
ciation does. I also talked about key functions
of the board. This month, I want to talk about
how we do the work, sort of the “structure and
function” of the board.

While the discussion and most of the decisions
are solely on the shoulders of the board, its mem-
bers seek input from the AHRA membership and
from the recommendations of committees, which
are comprised of members. The committee struc-
ture is pivotal to our association because it
ensures greater membership participation in
decisions. We have standing and ad hoc commit-
tees, and we have committees of the board. The
standing and ad hoc committees are usually
chaired by non-board members. Most of the
committee members are non-board members.
Most times, there is one board member who sits
on the committee. Committees of the board exist
to facilitate the work of the board. They are
always comprised totally of board members. All
committees have staff liaisons who support the
work of the committee.

Our standing committees are the Annual Meeting
Design Team, the Fall and Spring Conference
Design Team, the Bylaws Committee, the
Curriculum Committee, the Product Development
Committee, the Member Recognition Committee,
theWebinar and Audio Conference Committee,
the Nominations Committee, the Editorial Review
Board, the Golf Tournament Committee, and the
Silent Auction Committee. There are currently no
ad hoc committees. The standing committees of
the board are the Finance Committee and the
Strategic Planning Committee. An ad hoc com-
mittee of the board right now is one that is look-
ing at the information produced by the recent
member survey.

Members volunteer their time to accomplish the
work of these committees, many for multiple year
commitments. Most committees accomplish
their work with conference calls; some meet face-
to-face at one of our conferences. The Design
Teams meet several times during the year, often
at the site of the meeting. Our association would
not be the strong, relevant organization it is with-
out the work of these people. I applaud their tire-
less efforts. They do wonderful, thoughtful, intel-
ligent work. I come away from every conference
call humbled by the caliber of my peer group.

We are going to showcase each committee in
future issues of Link. Each committee chair will
provide a column on the work of the committee,
what they hope to accomplish this year, and who
sits on the committee. We will include photos if
we can, so that you can put names to faces. The
committee chairs and members are the movers
and shakers – they are making the AHRA work for
each of you! Please consider volunteering for
committee work, as our committees focus and
drive the work of the AHRA. j
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It is what it is.

How very many times we exert large
amounts of emotional energy wishing some-
thing would be different than it is. The wise
understand, “it is what it is.” There are things
we can’t change, and we need to be mature
enough to accept them and continue living,
knowing that it can’t be changed, knowing
that exerting more emotional energy wish-
ing for the change is counterproductive. It is
what it is. Let’s get on with life!
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